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LOI MO DAU
1. Tinh cép thiét caa dé tai

Trong nén kinh té thi tredng hién nay, nhat 1a xu huéng hoi nhap kinh té quéc
té, sy canh tranh gay gt trén thi treong 1am cho céc nha DN gip khong it kho khan,
dic biét 1a hién nay Viét Nam gia nhap vao t6 chtrc thuong mai thé gioi WTO di dua
cac DN Viét Nam vao mot méi trudng kinh doanh méi day tinh canh tranh va thu
thach. Dé ¢ thé dung viing duoc trén thi trudng thi doi hoi cac DN phai dat duogc hiéu
qua cao trong lao dong san xuit kinh doanh. D6 14 con dudng ton tai va phat trién cua
DN, tranh nguy co pha san. Hoat dong kinh doanh c6 hiéu qua thi DN méi thuc sy ton
tai va phat trién, qua d6 tién hanh ma rong quy mé san xuat, nang cao doi séng cua
can bo cong nhan vién va tao su phat trién viing chac cho DN.

Phan tich HQKD 1a mot hoat dong c6 vai trd hét stc quan trong va can thiét doi
v6i cac DN. Viéc hoan thanh hay khong hoan thanh duoc ké hoach kinh doanh di dé
ra s& quyét dinh dén su song con cua DN. Phan tich hiéu qua hoat dong kinh doanh l1a
viéc phan tich, danh gia giira két qua thuc hién duoc so vai ké hoach dé ra hoic véi
tinh hinh thyc hién caa ky trugc hoac cac chi tieu binh quan cung nganh. Cu thé 1a
phan tich hiéu qua sir dung tai san, hiéu qua sir dung nguén vén, hiéu qua st dung chi
phi, hiéu qua sir dung lao dong. Viéc phan tich gitp cho nha quan Iy nam bat duoc tinh
hinh thuc trang cua DN, thiy duoc mat manh dé phat huy, mat yéu dé khac phuc va
tim ra bién phap nham nang cao HQKD cho DN.

Tuy nhién, trong qua trinh thuc tap tai Cong ty trach nhiém hitu han san xuét
thuvong mai Yé&n Nhat Phé em nhan thiy rang HQKD cua cong ty con chua cao. Vi
vay, viéc phan tich HQKD tai cong ty Ia hét sic quan trong va can thiét. Théng qua
viéc phan tich HQKD, s¢& giup cho céng ty danh gia dugc hoat dong kinh doanh mot
céch cu thé théng qua cac chi tiéu duoc phan tich, xac dinh duoc nguyén nhan, ngudn
gdc cua qua trinh phat sinh, phat hién va khai thac nguon lyc tiém tang cua cong ty.
Qua d6 dua ra nhing giai phap dé khic phuc nhimg khé khian ma cong ty dang gap
phai. Dé tir d6 cac nha quan tri c6 thé dua ra cac chién lugc kinh doanh cé hiéu qua
hon, 1am sao mang lai cho cong ty minh dat dwoc loi nhuan cao nhét véi phi ton thap
nht. Boi vay, viéc phan tich HQKD c¢6 y nghia rat Ién di véi mdi DN.

Cong ty trach nhiém hitu han san xuat thuong mai Yén Nhat Pha chuyén san
xuat kinh doanh céc loai ban ghé gé: ghé c6 tay, ghé khong tay, ban vudng, ban tron,
ban oval, ban chit nhat, ban bat giac, ghé mot chd, ghé hai chd, ... Vi vay viéc phan
tich HQKD cua cong ty 1a mot hoat dong vé cuing can thiét. Nhan thay r6 vai tro va vi
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tri quan trong cua van dé trén, trong thoi gian tim hiéu, thyc tap tai Cong ty TNHH san
Xuat thuong mai Yé&n Nhat Phd, em lya chon dé tai “Phan tich hiéu qud kinh doanh
cia Cong ty trach nhiém hitu han sdn xudt thwong mai Yén Nhgt Phi” dé lam dé
tai Khoa luan tét nghiép.

2. Muc tiéu nghién ciru

Phan tich HQKD cua Cong ty TNHH san xuat thuong mai Yén Nhat Phd nham
danh gia nhitng diém manh, diém yéu ciia cong ty dé tim ra nguyén nhan va giai phap
nham khic phuc nhitng han ché va nang cao HQKD cuia cong ty trong twong lai. Muc
tieu cu thé 1

Thet nhat, hé thdng hoa co sé Iy luan vé HQKD va phan tich hiéu qua hoat dong
kinh doanh trong cac DN.

Thet hai, phan tich, danh gia thyc trang vé HQKD cua Cong ty TNHH san xuat
va thuong mai Yén Nhat Phi qua cac ndm gan ddy, tir d6 cho thay nhitng mat ma cong
ty da dat duoc cling nhu nhitng han ché va nguyén nhan cua nhiing han ché do.

Ther ba, d& xuat mot sé giai phap nham gop phan nang cao hiéu qua hoat dong
kinh doanh cua cong ty trong nhitng nam tai.

3. Péi twong va pham vi nghién ciru

Déi twong nghién creu: Phan tich HQKD cua Cong ty TNHH san xuat thuong
mai Yén Nhat Phu

Pham vi nghién criu:

Vé khong gian: Cong ty TNHH san xuat va thuong mai Yén Nhat Phu.

Vé thoi gian: S6 liéu phan tich cua dé tai trong khoang thoi gian tir nim 2019
dén nam 2021.

4. Phuong phap nghién ciru

- Phuong phap thu thap va xir Iy s6 liéu cac bao céo tai chinh cua cong ty tir cac
phong, ban trong cong ty nhu phong Tai chinh - Ké hoach, phong Ké toan — Thong ke,
phong Té chuc, phong Ky thuat.

- Phuong phap phan tich s liéu bang phuong phap dinh tinh, cu thé nhu:
phuong phap so sanh, phuong phéap loai trir, phuong phap Dupont, phuong phap lién

hé can doi, ...

5. Y nghia khoa hoc va thuc tién cia dé tai
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Vé mat khoa hoc, hé théng hda nhiing van dé Iy luan vé HQKD va phan tich
HQKD trong cac DN.

Vé mat thuc tién, viéc phan tich HQKD cua cong ty dé tim ra nhirng mat han
ché trong hoat dong san xuat kinh doanh, tir d6 dua ra cach hoan thién bang cac giai
phap, kién nghi mang tinh kha thi dé tiét kiém chi phi, ha gia thanh san pham, nang
cao nang lyc canh tranh cho céng ty. Pong thoi phat huy thé manh dé gidp cong ty
phét trién ngay cang virng manh hon.

6. Két cAu caa dé tai nghién ciu
Ngoai phan m¢ dau, Khoa luan tét nghiép bao gom 3 chuong:

Chuong 1: Co sé ly luan vé hiéu qua kinh doanh va phan tich hiéu qua kinh
doanh trong doanh nghiép.

Chuong 2: Phan tich hiéu qua kinh doanh ctua Cong ty trach nhiém hitu han san
xuat throng mai Yén Nhat Phu

Chuong 3: Giai phap nang cao hi¢u qua kinh doanh cta Cong ty trach nhiém
hitu ha san xuat thurong mai Yén Nhat Pha

Trong qua trinh thyc tap tai Cong ty TNHH san xuat thuong mai Yén Nhat Phu,
em da dugc su chi bdo nhiét tinh cua cac anh chi phong ké toan cung sy giup do tan
tinh cta gido vién hudng dan TS. Nguyén Thi Lé Hang dé em hoan thanh Chuyén dé
tot nghié¢p. Vi diéu kién thoi gian c6 han, kién thirc con han ché va kinh nghié¢m thuc té
con yéu nén dé tai nay khong tranh khoi nhitng thiéu x6t, kinh mong quy anh chi ¢
Cong ty TNHH san xuat thwong mai Yén Nhat Phii va quy thay c6 gop ¥ dé dé tai cia
em duoc dugc hoan thién hon.

Em xin chan thanh cadm on!

Binh Binh, ngay 30 thang 05 nam 2022

Sinh vién thuc hién

Tran Cam Nhung
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CHUONG 1: CO SO LY LUAN VE PHAN TICH HIEU QUA
KINH DOANH TRONG DOANH NGHIEP

1.1. Khai niém chung vé hiéu qua kinh doanh va phan tich hi¢u qua kinh
doanh

1.1.1. Khdi niém va ban chét ciia higu qud kinh doanh
1.1.1.1. Khdi niém vé hiéu qua kinh doanh

Theo tac gia DS Huyén Trang cho rang “HQKD la mét pham tru kinh té dwoc
biéu hién bang hé thdng chi tiéu kinh té dic trung thiét 1ap trén co sé so sanh twong
quan giita két qua dau ra véi chi phi hodc cac yéu té dau vao, qua d6 phan 4nh trinh d6
st dung chi phi hoic cac yéu té dau vao nham dat dugc két qua cao nhat trong diéu
kién két hop hai hoa giita hiéu qua kinh té va hiéu qua xa hoi” (P& Huyén Trang,
2012, tr.4 - 5)

Nhu vay, tir khai niém néu trén em cho rang: “HQKD la mét phgm tri phan
dnh trinh d¢ sir dung cac chi tiéu, cac ngusn luc san co trong hoat déng san xuat kinh
doanh, dong thoi cho thdy trinh dg té chirc va qudn ly ciia DN nham muc dich ha thap
cac chi phi ¢ mirc thap nhdt va dong thoi dem mét lai loi nhudn cao nhdt cho DN ciing

s

nhw cho ca xa hoi’
1.1.1.2. Ban chdt cia hiéu qua kinh doanh

Thuc chat cia HQKD 1a su so sanh giira két qua dau ra véi cac yéu t6 dau vao
ctia mot to chuc kinh té duoc xét trong mot ky nhét dinh, tuy theo yéu cAu cua cac nha
quan trj kinh doanh. Cac chi tiéu tai chinh phan 4nh HQKD 1a co s¢ khoa hoc dé danh
gia trinh do cta cac nha quan 1y, cin cir dua ra quyét dinh trong twong lai. Song do
chinh x4c ctia thong tin tir cac chi tiéu phan tich phu thudc vao ngudn sb liéu, thoi gian
va khéng gian phéan tich.

Céc chi tieu HQKD c6 thé khéai quat nhu sau (P& Huyén Trang va cong su
(2018), Gi4o trinh phan tich kinh doanh, Nha xuit ban Lao Dong — X& Hoi, Ha Noi).

- Sur so sanh giira két qua dau ra voi yéu t6 dau vao duoc tinh theo cong thirc 1:

Két qua dau ra

Hiéu qué kinh doanh = PN
Yeéu to dau vao
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- Hoic su so sénh giira yéu t6 dau vao vai két qua dau ra theo cong thirc 2:

Yéu to dau vao

Hiéu qua kinh doanh = ) S
Két qua dau ra

O cong thuc (1) cho thy két qua tinh dugc cang I6n chirng t6 HQKD cang cao
va cong thic (2) ching minh nguoc lai rang két qua tinh dugc cang cao thi lam cho
HQKD cang thap. Trong phan tich HQKD, két qua dau ra va yéu té dau vao c6 thé do
bang thudc do hién vat, thude do gia tri tly vao muc dich cua viéc phan tich. Dya vao
Béo céo két qua kinh doanh, cac chi tiéu két qua dau ra bao gdm: Tong doanh thu béan
hang va cung cap dich vu, tong doanh thu thuan, loi nhuan gop vé ban hang va cung
cap dich vu, tong loi nhuan ké toan trudc thué, loi nhuan sau thué. Dya vao Bang can
d6i ké toan, céc chi tieu yéu té dau vao bao gom: Tong tai san binh quan, tong nguén
vén chii s hitu binh quén, tong tai san dai han binh quan, tong tai san ngan han binh
quan. Hoic chi phi, gia von hang ban, chi phi hoat dong trén bao céo két qua hoat
dong kinh doanh, ...

Cong thuc 1 phan anh ctr 1 dong chi phi dau vao (von, nhan cong, nguyén vat
licu, may moc thiét bi...) thi tao ra bao nhiéu dong két qua dau ra (doanh thu, loi
nhuan...) trong mét ky kinh doanh, chi tiéu nay cang cao ching to HQKD cta DN
cang tét. Cong thic 2 phan anh ct 1 dong két qua dau ra nhu doanh thu, loi nhuan, gia
tri hang hoa, ...thi can bao nhiéu dong chi phi dau vao nhu von, nguyén vat lidu, nhan
cong, ... chi tiéu nay cang thap thi HQKD cang cao. Céac chi tiéu phan anh HQKD
thuong thé hién mot ky phan tich, do vay sé liéu dung dé phan tich céc chi tiéu nay
cling 13 két qua caa mot ky phan tich. Nhung tiy theo muyc tiéu cia ky phan tich va sé
licu san co, khi phan tich c6 thé tong hop cac so lidu tir thdng tin ké toan tai chinh va
ké toan quan tri dé cac chi tidu phan tich dam bao chinh x4c va y nghia.

1.1.2. Y nghia va nhiém vu phan tich hiéu qud kinh doanh trong doanh nghiép
1.1.2.1. Y nghia ciia phan tich hiéu qua kinh doanh

HQKD la méi quan tim hang dau cua cac nha kinh té, vi vay viéc phan tich
HQKD Ia hét strc can thiét. Phan tich HQKD Ia viéc xem xét, dbi chiéu, so sanh va
danh gia HQKD cua DN qua cac chi tiéu hiéu qua gitra hién tai va qua khu cta DN,
gitra hiéu qua caa DN minh vai cac hiéu qua cua cac DN khac trong cung nganh, cung
linh vyc, cac théng tin tir viéc phan tich HQKD cua DN s& gitip cho cac dbi twong co
co s& khoa hoc dwa ra cac quyét dinh caa minh.



Déi véi cac nha qudan ly DN

Thong tin vé HQKD sé& gilp ho danh gia dung dan vé hiéu qua st dung céc
ngudn luc cua DN nhu hiéu qua sir dung tai san, hiéu qua st dung vén, hiéu qua st
dung chi phi, danh gid xem viéc sir dung cac ngudn luc cé hop Iy, tiét kiém va hiéu
qua hay khéng. Phéan tich HQKD con gilp cac nha quan ly danh gia trinh d6 nang luc
quan ly va kha niang khai thac cac ngudn luc cia don vi minh. Qua viéc phan tich cac
chi tiéu HQKD, nha quan ly s& thiay duoc cac nguyén nhan va nhan tb tac dong dén
HQKD tir 6 khic phuc nhitng han ché, phat huy va khai thac téi da cac tiém ning cua
cac nguon luc san xuit dé dem lai loi ich cao nhat cho DN va qua d6 sé lam gia ting
gia tri cho DN.

Doi Voi cdac nha dau tu, Co dong

Thong tin vé HQKD 14 cian clr quan trong dé ho dua ra quyét dinh dau tu. La
nhimg ngudi gop von vao DN, loi ich va rii ro ciia cac nha dau tu, cac co dong gan
lién vai két qua kinh doanh ciia DN. Do vay, nhiing thong tin vé kha ning sinh 15i ciia
DN, vé ¢ ttrc, loi nhuan duoc chia, vé hiéu qua st dung von, vé kha nang tang truong
va bao toan phan vbn ciia ho di gdp vao DN la nhitng thong tin ma bat ky nha dau tu
nao ciing khong thé bé qua. Phan tich HQKD ddi v6i nha dau tu 1a dé danh gia DN va

udc doan gia tri co phiéu nham tim kiém thong tin cho cac quyét dinh dau tu.
DPéi véi cac nha cung cdp tin dung, nha cho vay

Thong tin vé HQKD rét can thiét. Khi di vay, ho phai biét chic dugc kha ning
hoan tra tién vay cia DN. Trong d6, d6i v6i nhitng khoan vay ngan han, nha cung cap
tin dung ngin han dic biét quan tdm dén kha ning thanh toan ngay ctia DN. N6i khac
di 12 kha ning tng ph6 cta DN khi ng vay dén han tra. Nhung ddi véi cac khoan vay
dai han, nha cung cip tin dung dai han phai tin chic kha ning hoan tra cia DN ma kha
ning hoan tra von va tra 13i lai tuy thudc vao kha ning sinh 10i. Do vdy, khi cho vay
dai han thi viéc phan tich va danh gia HQKD, dac biét 1a kha ndng sinh 161 cua DN di

vay 1a hét strc can thiét.
Doi Vi cdc co quan chike néing ciia Nha nwéc

Co quan thué, kiém toan Nha nudc, co quan théng ké thong qua chi tiéu phan
anh HQKD, hiéu qua sir dung v6n ngan sach dé kiém tra tinh hinh thuc hién nghia vu
cta DN ddi véi ngan sach Nha nudc, thuc hién luat kinh doanh, ché do tai chinh c6
dung khong, danh gia téc do ting trudng cua cac DN, cac nganh. Thong qua phan tich
dé kién nghi véi co quan chtrc ning goép phan hoan thién ché d6 tai chinh nham thuc

day hoat dong kinh doanh phat trién.



Déi Vi ngwoi lao dong

Thu nhap chinh cta ho tur tién luong dugc tra. Bén canh thu nhap tur tién luong,
mot s6 lao dong con c6 mot phan von gop nhét dinh trong DN. Vi vay, ngoai phan thu
nhap tu tién lvong dugc tra ho con cod tién loi dugc chia. Ca hai khoan thu nhap nhap
nay phu thudc vao két qua hoat dong san xuat — kinh doanh ctia DN. Do vay, phan tich
HQKD s& gitp ho hiéu duoc thyc chat HQKD ctia DN nhu thé nao, tiém niang phat
trién ctia DN tir d6 x4c dinh tAm ly on dinh va yén tam dbc stre vao hoat dong san xuét

— kinh doanh ctia DN tuy theo cong vi¢c dugc phan cong.

Hién nay, v6i su khan hiém vé ngudn tai nguyén thién nhién cing véi sy van
dong da dang, phirc tap ctia co ché thi truong din dén su canh tranh gay git gifta cac
DN, gop phan thiic day su tién bd ciia cac DN ca vé chiéu rong 1an chiéu sau. Do vay,
dé ton tai va phat trién DN phai xac dinh cho minh phuong thirc hoat dong riéng, xay
dung céc phuong an kinh doanh phu hop va c6 hi€u qua. Viéc nang cao HQKD Ia vo

cling quan trong trong co ché thi truong.
1.1.2.2. Nhiém vu cua phdn tich hiéu qua kinh doanh

Xuat phat tir muc tiéu va nhu ciu quan tri ciia nha quan 1y, khi phan tich HQKD
can phai xdy dung hé théng chi tiéu pht hop nham cung cip thong tin chinh xac va

hitu ich cho timg dbi tugng dé dua ra cac quyét dinh phu hop.

Thir nhat, kiém tra va danh gid két qua hoat dong kinh doanh théng qua cdc chi
tiéu kinh té da xdy dung.

Nhiém vu trude tién ciia phan tich 1a danh gia va kiém tra khai quat gitta két
qua dat dugc so v6i muc tiéu ké hoach, du toan, dinh mirc di dit ra dé khing dinh tinh
dung dan va khoa hoc cua chi tiéu xdy dung, trén mot s mat chi yéu cua qua trinh
hoat dong kinh doanh. Ngoai qua trinh danh gié trén phan tich con xem xét danh gia
tinh hinh chap hanh cac quy dinh, cac thé 1é thanh toan trén co s ton trong phap luat
cia Nha nudc ban hanh va luat trong kinh doanh qudc té. Thong qua qua trinh kiém
tra, danh gia, nguoi ta co co so, dinh hudng dé nghién ciru sdu hon & cac budc sau
nham 1am 18 cac vin dé ma DN can quan tam.

Thir hai, xdc dinh cdc nhdn t6 anh hwéng ciia cdc chi tiéu va tim nguyén nhan
gay nén cdac mirc do anh huong do.

Su bién dong cua chi tiéu 1a do anh hudng truc tiép ctia cac nhan td giy nén, do
d6 phai xac dinh tri s6 cia cic nhan t6 va tim nguyén nhan giy nén bién dong cua tri

sO nhan to do.
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Thir ba, dé xudt cdc gidi phdp nham khai thdc tiém ndng va khdc phuc nhing
ton tai yéu kém ciia qud trinh hoat déng kinh doanh.

Phan tich hoat dong kinh doanh khong chi dénh gia két qua chung, ma ciing
khong chi dimg lai ¢ chd xac dinh nhan té va tim nguyén nhan, ma tir co s& nhan thirc
d6 phat hién cac tiém ning can phai khai thac va nhimg chd con ton tai yéu kém nhim
dé xuat giai phap phat huy thé manh va khic phuc nhitng ton tai yéu kém cia DN

Thu tu, xdy dung phwong an kinh doanh can cir vao muc tiéu da dinh

Qua trinh kiém tra va danh gia két qua hoat dong kinh doanh 13 dé nhan biét
tién d6 thuc hién va nhitng nguyén nhan sai 1éch xdy ra, ngoai ra con gitp cho DN
phat hién nhirng thay dbi c6 thé xay ra tiép theo. Néu nhu kiém tra va danh gia dung
dan, n6 c6 tac dung gitp cho DN diéu chinh ké hoach va dé ra cac giai phéap tién hanh
trong tuong lai.

1.1.3. Phdn loai hiéu qud kinh doanh

Hiéu qua 12 mot pham tri rong 16n mang tinh tong hop. Vi vay, trong viéc tiép
can, phan tich va danh gia chi tiéu nay can nhéan thic 1d vé tinh da dang cua céc chi
tiéu hi¢u qua va phan loai céc chi ti€u hi€u qua theo céc can cur sau:

Can clr vao nodi dung, tinh chat cua cac két qua nham dap ung nhu cau da dang
cua muc tiéu, co hai loai hiéu qua:

- Hiéu qua kinh té: 1a mbi quan hé giita HQKD va két qua dat duoc so véi chi
phi bo ra trong viéc sir dung cac nguoén lyc. Tire hiéu qua kinh té 13 tac dong cua lao
dong xa hoi da dat dugc trong qué trinh kinh doanh ciing nhu qué trinh tai tao trong
viéc tao ra cua cai vat chat va cac dich vu.

- Cac hiéu qua khac: 1 hiéu qua xa hoi vé cai thién viéc 1am, doi séng, bao vé
moi truong cho dén cac mat vé chinh tri, an ninh, quéc phong.

Cin ctr theo yéu cau t chirc x4 hoi va t6 chirc quan 1y kinh té theo cap quan 1y
trong nén kinh té qudc dan, nguoi ta chia hiéu qué thanh:

- Hiéu qua kinh té qudc dan;

- Hiéu qua kinh té vung, dia phuong;

- Hiéu qua kinh té x4 hoi khac;

- Hiéu qua kinh té ctia cac khu vuc phi san xuét nhu y té, gido duc;

- Hiéu qua kinh té theo ngudn lyc sir dung;
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Can cu theo cac nguyén nhan, cdc ycu t0 san xudt va cac phuong hudng tac
dong dén hi¢u qua, nguoi ta chia hi¢u qua thanh:

- Hi€u qua st dung lao dong;

- Hi€u qua st dung tai san;

- Hiéu qua str dung chi phi ngudn von;
- Hiéu qua tuyét dbi;

- Hiéu qua twong doi;

Hiéu qua kinh té thé hién dic trung & mbi quan hé da dang giita luong két qua
va luong chi phi bo ra dé dat dugc két qua do. Tuy theo thanh phan cua yéu td két qua
hay chi phi bo ra va tiiy theo mdi quan hé giita két qua va chi phi, ta co cac chi tiéu
hiéu qua khac nhau. Pé danh gia chinh xac co s¢ khoa hoc hiéu qua san xuat kinh
doanh, mot DN bao gid ciing phai xay dung hé thong chi tiéu phi hop bao gdm céc chi
tiéu tong hop va céac chi tiéu chi tiét. Cac chi tiéu d6 phan anh dugc san xuat, suat hao
phi ciing nhu sitc sinh loi cta timg yéu t6, ting loai von va phai théng nhat véi cong

thirc danh giad hi¢u qua chung.

1.1.4. Thong tin sir dung phan tich hi¢u qua kinh doanh
1.1.4.1. Théng tin ké toan

- Béo céo tai chinh

Phéan tich HQKD cua DN thuong dugc phén tich thdng qua viéc phan tich bao
céo tai chinh, qua d6 ngudi sir dung thong tin c6 thé danh gia tiém ning ciing nhu
nhitng rai ro trong tuong lai cua DN. Thong thuong khi phan tich HQKD ta dung
nhitng tai liéu sau (P& Huyén Trang va cong sy (2018), Gido trinh phan tich kinh
doanh, Nha xuit ban Lao Pong — X4 Hoi, Ha Noi).

Bdng cin déi ké toan: Bang can d6i ké toan 1a mot bao céo tai chinh tong hop,
phan &nh tdng quat tinh hinh tai san va nguén vén hinh thanh nén tai san caa DN dudi
hinh thai tién té tai mot thoi diém nhat dinh.

Phan tai san cua bang can d6i ké toan phan &nh toan bo gia tri tai san hién c6
cua DN tai thoi diém lap bao céo theo co cu tai san va hinh thic ton tai trong qua
trinh kinh doanh cua DN. Céc loai tai san duoc sap xép theo tinh thanh khoan giam
dan.

Bao cao két qud hoat dgng kinh doanh: Béo céo két qua hoat dong kinh doanh
la b4o céo tai chinh tong hop, phan anh téng quat tinh hinh va két qua kinh doanh cua
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DN trong mot thoi ky (quy, nim) bao gom két qua hoat dong ban hang va cung cap
dich vu, hoat dong tai chinh va hoat dong khéc.

Béo cao két qua kinh doanh cé ¥ nghia quan trong trong viéc danh gia HQKD
va cong tac quan ly hoat dong kinh doanh cua DN. Thong qua bao céo két qua hoat
dong kinh doanh c6 thé kiém tra tinh hinh thuc hién ké hoach thu nhap, chi phi, két
qua ting loai hoat dong ciing nhu két qua chung ciia toan DN, c6 thé danh gia hiéu qua
va kha ning cia DN, dong thoi danh gia tinh hinh thwe hién nghia vu voi Nha nuée vé
thué va cac khoan phai nop khac, qua d6 danh gia phan nao tinh hinh thanh toan cua
DN.

Bdo cdo lwu chuyén tién té: Bao cdo luu chuyén tién té 12 bao céo tai chinh
tong hop phan &nh cac bién dong ludng tién cia DN. Béo céo luu chuyén tién té co tac
dung quan trong trong viéc phan tich va danh gia kha ning thanh toan, kha ning dau
tu, kha nang tao ra tién ciing nhu viéc giai quyét cac méi quan hé tai chinh trong DN.

Bdan thuyét minh bao céo tai chinh: Ban thuyét minh bao céo tai chinh Ia bao
céo tai chinh tong hop dung dé md ta mang tinh chét tuong thuat hozc phan tich chi
tiét cac thong tin so lidu da dugc trinh bay trong cac bao céo tai chinh khac ciing nhu
c4c thdng tin can thiét khac theo yéu cau cua chuan muyc ké toan cu thé.

1.1.4.2. Thong tin bén ngoai

Ngoai céc thong tin tir bao c&o tai chinh, phan tich HQKD con sir dung rat
nghiéu ngudn thong tin khac nhu (P Huyén Trang va cong sy (2018), Gio trinh phan
tich kinh doanh, Nha xuat ban Lao Pong — Xa Hoi, Ha Noi).

Thit nhdt, thong tin lién quan dén tinh hinh kinh té: hoat dong kinh doanh cua
DN chiu tac dong béi nhiéu nhan t6 thuoc méi truong vi moé nén phan tich HQKD can
dat trong béi canh chung caia nén kinh té trong nuéc va nén kinh té trong khu vuc. Két
hop nhitng théng tin nay s& danh gid ddy du hon tinh hinh hoat dong kinh doanh va
nhitng du bao nguy co, co hoi ddi véi hoat dong caa DN.

Thi# hai, thdng tin theo nganh: ngoai nhing thdng tin vé méi truong vi mo,
nhitng thong tin lién quan dén nganh, lién quan dén nhiing linh vyc kinh doanh ciing
dugc chd trong: mirc 6 va yéu cau coéng nghé cua nganh, mic d6 canh tranh va quy
mo cua thi truong, nhip d6 va xu hudng cua nganh. Nhitng thong tin trén sé lam ré noi
dung cua cac chi tiéu tai chinh trong tirng nganh, linh vuc kinh doanh, danh gia rui ro
kinh doanh cua DN.

Thet ba, thong tin vé dic diém hoat dong cia DN: do mdi DN c6 nhimng dic
diém riéng trong t6 chac san xuit kinh doanh va trong phuong huéng hoat dong nén
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dé danh gia hop ly tinh hinh tai chinh, nha phan tich can nghién cau ky ludng dic
diém hoat dong cua DN.

1.2. Phwong phap phan tich hiéu qua kinh doanh
Trong qua trinh phan tich HQKD ngudi ta thudng sir dung mot s6 phuong phép sau:
1.2.1. Phwong phdp so sanh

Phuong phép so sanh 13 phuong phap duoc s dung rong réi, phd bién trong
phan tich kinh t& n6i chung va phan tich HQKD néi riéng. Muc dich cta so sanh la
lam rd su khac biét hay nhitng dic trung riéng von ¢ caa dbi tegng nghién ciu; tir do,
gitip cho cac ddi twong quan tdm cé can ctr dé dé ra quyét dinh lua chon. Khi sir dung
phuong phap so sanh, cac nha phan tich thudng chi y mot sb van dé:

Thez nhdt, vé diéu kién so sanh

Pé ¢ thé so sanh dugc doi hoi chi tiéu nghién ciru dugc phai dam bao thong
nhat vé& noi dung kinh té, thong nhat vé phuong phép tinh toan, théng nhat vé thai gian

va don Vi do luong.
Thet hai, xdc dinh géc so sénh

Tuy theo muc dich nghién ctru va diéu kién phan tich ma géc so sanh duoc lya
chon thich hop. Vé mat thoi gian, goc so sanh cé thé 1a tai liéu thuc té ky trude nham
danh gia sy bién dong, tdc do tang truong cua cac chi tiéu thuc té ky nay; cac muc tiéu
da du kién nham danh gia tinh hinh thuc hién so véi ky ké hoach, du toan, dinh mic;
hay cac diém thoi gian nhim danh gia tién d6 thuc hién nhiém vu hay mtc do dat
dugc cua cac chi tiéu nghién ctru trong cing khoang thoi gian. Vé mat khong gian, goc
so snh dugc lya chon cd thé 1a chi tiéu tong thé nham danh gia mtc do pho bién cua
c4c chi tieu bo phan; chi tieu cua cac don vi c6 cung diéu kién hay chi tiéu trung binh
cua nganh, khu vuc kinh doanh, ...

Ther ba, vé ky thudt so sanh

Céc dang so sanh thuong duoc sir dung trong phan tich 1a so sanh bang sé tuyét
d6i, so sanh bang s twong ddi va so sanh véi sb binh quan.

- So sénh bang sb tuyét d6i: phan anh qui mé caa chi tiéu nghién ciu nén khi so
sanh bang s tuyét d6i, cac nha phan tich s& thay rd duoc sy bién dong vé qui mo cua
chi tiéu nghién ctu gitra ky phan tich véi ky goc.

- So sanh bang so tuong ddi: khac voi sb tuyét @i, khi so sanh bang s tuong
d6i, cac nha quan ly s& nam dugc két cau, mbi quan hé, toc do phét trién, mic d6 phod
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bién va xu hudng bién dong cua céc chi tiéu kinh té. Trong phan tich HQKD, cé4c nha
phan tich thuong st dung cac loai sb tuong di sau:

S6 twong doi déng thai: dung dé phan &nh nhip do bién dong hay téc do ting
truong caa chi tiéu va thuong dung dudi dang sé twong ddi dinh goc [cé dinh ky gbc:
yi/y0 (i = 1, n)] va s twong ddi lién hoan [thay d6i ky goc: y (i + D)yi (i = 1, n)].

S6 twong doi ké hoach: sé twong ddi ké hoach phan anh muc do, nhiém vy ma
DN can phai thuc hién trong ky trén mét sb chi tiéu nhat dinh.

S6 twong d6i phan &nh muc do thuc hién: dung dé danh gia mac do thuc hién
trong ky cua DN dat bao nhiéu phan so véi gbc. S6 twong d6i phan &nh muc do thyuc
hién c6 thé sir dung dudi chi s6 hay ty & va dugc tinh nhu sau:

Chi so (ty le %) thuc hi¢n Tri 56 chi tiéu thuc hién
so véi goc cua chi tiéu = x 100
nghién ciiu Tri so chi tiéu goc

So sanh véi s6 binh quan: khéc véi viéc so sanh bang sé tuyét doi va sé tuong
dbi, so sanh bang sé binh quan s& cho thay mac d6 ma don vi dat dugc so véi binh
quan chung cua tong thé, cua nganh, cia khu vuc. Qua do6, cac nha quan 1y xac dinh
duogc vi tri hién tai cia DN (tién tién, trung binh hay yéu kém).

1.2.2. Phwong phdp chi tiét

Phuong phép chi tiét dugc &p dung dua trén dic diém cua nhitng yéu t6 cau
thanh nén dbi tugng nghién cau, khi ddi tuong phan tich duoc chi tiét hda cang cao thi
tinh chinh xéac caa két qua phan tich cang tét. M&i mot dbi twong phan tich kinh doanh
déu cd thé duoc chi tiét theo chiéu huéng khac nhau, chang han (P Huyén Trang va
cong sy (2018), Gido trinh phan tich kinh doanh, Nha xuat ban Lao Pong — Xa Hoi,
Ha Noi).

Chi tiét theo b phan cu thanh chi tiéu: Cach chi tiét nay s& giup cho nha phan
tich biét chi tiéu phén tich duoc cdu thanh tir nhitng yéu t6 nao, mdi yéu té dong gop
dén két qua chung ra sao, tir d6 c6 cac bién phap twong tng voi ting yéu td. Chi tiét

nhu vy s& gitp DN ¢6 dugc nhitng bién phap sat nhat véi thuc té kinh doanh.

Chi tiét theo thoi gian: Cac két qua kinh doanh bao gid ciing 1a mot qué trinh
trong ting khoang thoi gian nhit dinh. Mdi khoang thdi gian khac nhau co nhimg
nguyén nhan tac dong khong giéng nhau. Viéc chi tiét nay giup ta danh gia chinh xac
va dung din két qua kinh doanh, tir 6 lua chon duoc nhiing quyét sach phu hop cho

tung giai doan.
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Chi tiét theo dia diém va pham vi kinh doanh: Dé chi tiét theo cach ndy, can dya
vao dic diém két qua hoat dong kinh doanh do nhiéu bd phan, theo pham vi va dia
diém phat sinh khac nhau tao nén. Chi tiét chi tiéu phén tich theo hudng niy, nha quan
ly DN c6 thé nhan thdy kha ning cling nhu nhitng yéu kém cua ting bo phan, ting
pham vi hoat dong, tir 46 s& c6 nhimg quyét dinh dung nhim khai thac cac mat manh
cling nhu khic phuc cac mat yéu kém trong ting bd phan va pham vi hoat dong khac
nhau.

1.2.3. Phwong phap loai trir

Phuong phép loai trir dwgc tién hanh bing cach gia dinh khi mot nhan té tac
dong dén ddi twong phan tich thi cac nhan té con lai khéng tac dong tic 1, dé nghién
ctru anh hudng ciia mot nhan t6 nao d6 phai loai trir anh hudng cua cac nhan to con lai
bang cach dat ddi twong phan tich vao cac truong hop gia dinh khac nhau dé xac dinh
anh hudéng cia cac nhan té dén sy bién dong cua chi tiéu nghién ciru. Bé co thé sir
dung phuong phap loai trir trong phan tich HQKD can dam bao nhitng yéu cau sau day
(Pd Huyén Trang, 2012):

Thet nhat, @i tuong phan tich phai c6 méi quan hé véi cac nhan té theo mot
phuong trinh toan hoc & hai dang — dang tich va dang thuong;

Thet hai, trong phuong trinh d6, cac nhéan t6 duoc sap xép theo trinh ty tir nhan
t6 s6 luong dén nhan t chat lugng; nhan té tong thé truéc, nhan té chi tiét sau;

Thet ba, trinh ty xac dinh mirc d6 anh huong cua ting nhan té duoc thuc hién
theo diing trinh tu cac nhan té theo quy dinh da sip xép bang cach thay thé lan luot,
tac 1a khi thay thé nhan té dau tién thi phai cd dinh nhan té con lai ¢ ky gbc, khi thay
thé nhan té tiép theo thi phai c6 dinh nhan té di thay thé trude d6 o ky phan tich;

Ther tw, dé xac dinh mac d6 anh huong cu thé cua tirng nhan té dén chi tiéu
phan tich, ta tién hanh thay thé cac nhan t6 & ky phan tich d6 vao nhan té ky géc, cd
dinh cac nhan t khac rdi tinh lai két qua cua chi tiéu phan tich. Sau do, dem két qua
nay so sanh véi két qua cua chi tiéu & budc so sénh lién trude, chénh Iéch nay chinh 1a
muc 6 anh hudng cia nhan té vira thay thé dén chi tiéu phan tich;

Cudi cuing, can téng hop muac d6 anh huong caa tat ca cac nhan té dén chi tiéu
phan tich, cAn dam bao rang, tong mac anh huéng cua cac nhan t phai dung bang
muc bién dong tuyét ddi cua chi tiéu phan tich giita ky phan tich va ky géc.

Trong thuc té, phuong phap loai trir dugc sir dung trong phan tich hiéu qua hoat
dong kinh doanh bao gom hai phuong phép co ban, d6 la: phuong phép thay thé lién
hoan va phuong phap sb chénh léch.
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Phuwong phap thay thé lién hoan
Phwong phdp thuc hién:
- Goi Q 1a dbi twong phan tich.
- a, b, ¢ 1a cac nhan t6 anh huong dén ddi tuong phan tich.
- Ky ké hoach duoc ky hiéu 13 0 va ky thuc hién duoc ky hiéu 1a 1.
Chi tiéu Q va cac nhan tb a, b, c lién hé véi nhau qua phuong trinh dang tich,
Tacdé:Q=abc
- Ky thuc hién: Q,=a; b; ¢;
- Ky ké hoach: Qq = ag by Co
Vay chénh léch giira ky thuc hién so véi ky ké hoach s& 1a: AQ = Q; — Qg

Str dung phuong phap thay thé lién hoan dé xac dinh mtc d6 anh huong cua
tirng nhan t6 dén d6i twong phan tich:

Xac dinh mirc @ anh hudng cua nhan to a:

AQ,=a; by Cy-ag by Co

Xéc dinh mure @6 anh hudng cua nhan t b:

AQp=2ay by Co-a; byCo

Xéc dinh muc d anh hudng cua nhan to c:

AQc=a;byci-a;bco

Tong hop muc d6 anh hudng cia cac nhan to dén ddi tugng phan tich ta co:
AQ=AQy+ AQy+ AQ: =a; by ¢ -ag by Co
Phwong phap s6 chénh léch

Phuong phap sé chénh léch dugc xem 1 hinh thtc rdt gon cua phuong phap
thay thé lién hoan. V& nguyén tic, phuong phap ndy ton trong diy du cac budc tién
hanh nhu phuong phép thay thé lién hoan nhung chi khac & chd chi rd mtc do chénh
léch giira ky phan tich véi ky goc cua tirng nhan té dé xac dinh mirc d6 anh huong cua
nhan t6 d6 dén chi tiéu phan tich.

Ciing str dung nhitng gia thiét ¢ trén, phuong phap nay duoc thuc hién nhu sau:
Chénh l¢gch gidra ky theec hién so vai ky ké hoach la: AQ =01 —Qq

Sir dung phwong phdp sé chénh léch dé xdac dinh mirc dé anh hwéng cia timg

nhén té dén doi twong phan tich:
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Xéc dinh muc d6 anh huong ctia nhan to6 a:

AQ, = (a1 - ag) by Co

Xéc dinh mure @6 anh hudng cua nhan t b:
AQyp = a3 (by - bo) Co

Xac dinh mirc @ anh hudng cua nhan to c:

AQ;=ay by (C1 - Co)

Téng hop mirc d6 anh hudng ciia cac nhan t6 dén ddi tugng phan tich ta co:
AQ=AQ+ AQy+ AQc =23 by ¢;-agbg ¢

Néu céc nhan té c6 quan hé tich sé voi ddi twong phan tich, thi viéc st dung
phuong phap sé chénh léch trong qua trinh phan tich khdng nhiing sé tiét kiém thoi
gian hon ma con dam bao muac d6 chi tiét hda caa qué trinh phan tich 1a tét hon so véi
phuong phap thay thé lién hoan.

1.2.4. Phwong phap Dupont

Phuong phap Dupont 13 phuong phap phan tich dua trén méi quan hé tac dong
qua lai cua cac chi tiéu tai chinh, tir d6 bién ddi mot chi tiéu thanh mot ham s Vi
nhiéu bién s 1a cac chi tiéu tai chinh khac...Ching han tach chi tiéu “Swc sinh 1oi cua
tai san” (ROA), “Stc sinh 101 cua vén cha s hitu” (ROE) thanh nhirng bo phan c6 lién
hé véi nhau dé danh gia tac dong cua ting bo phan Ién két qua sau cing bang cach st
dung cac phuong phap loai trir.

Vi du: Chi tiéu “Strc sinh 16i cua tai san” ¢6 thé bién ddi nhu sau:
ROA LNST
~ Téng tai san binh quan

Nhan tir vd mau sé véi cling chi tiéu “Doanh thu thuan” ta duoc:

DTT LNST
Tong tai san binh quan *DrT

ROA =

Hay:
ROA = HTS X ROS

Sau khi da xay dung dugc phuong trinh Dupont, ap dung phuong phap loai trir
c6 thé xac dinh duoc mac d6 anh huong cua ting chi tiéu Hys va ROS dén sy bién
dong cua chi tiéu ROA nhu sau:

— Anh huéng cua chi tiéu Hrs dén su bién dong caa ROA:
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AROAy,; = (Hrs1 — Hrso)x ROS,
~ Anh huong cua chi tiéu ROS dén sy bién dong cua ROA:
AROAROS = HTSl X (ROS]_ - ROSO)

Phuong phap phan tich Dupont thuong dugc cic nha quan ly trong noi b DN
sir dung dé c6 cai nhin cy thé va ra quyét dinh chinh xé&c nén cai thién hoat dong kinh
doanh tir bo phan nao dé dat dwoc HQKD cao (P& Huyén Trang va cong su (2018),
Gi4o trinh phan tich kinh doanh, Nha xuat ban Lao Dong — Xa Hoi, Ha Noi)..

1.3. Noi dung phan tich hiéu qua kinh doanh
1.3.1. Pdnh gid khdi qudt két qua kinh doanh

Théng qua phan tich, xem xét cac thong tin do Béo cao két qua hoat dong kinh
doanh cung cap dé cho ngudi sir dung c6 cai nhin so bd Vé cac hoat dong tiéu thy, hoat
dong dau tu tai chinh va con so b phan tich - danh gia dwoc HQKD trong ky bang
cach so sanh ky nay véi cac ky trude dé so sanh do ting, giam cua cac chi tiéu trén
Béo cdo két qua kinh doanh dé biét dugc khéi quat tinh hinh cua DN (muc tiét kiém
cua cac khoan chi phi, su ting cua cac khoan doanh thu) nham khai thac cac diém
manh, khic phuc cac diém yéu trong hoat dong kinh doanh. Bong thoi, gitp cho ngudi
str dung bén ngoai c6 thé dua ra quyét dinh phu hop.

Viéc phan tich Bao céo két qua hoat dong kinh doanh duoc tién hanh kha don
gian, d& dang. Chinh vi vay, viéc phan tich dya vao Béo cdo két qua hoat dong kinh
doanh dugc tién hanh kha phd bién trong thuc té.
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Bang 1.1: Bang danh gia két qua hoat déng kinh doanh

Pon vi tinh: Pdng

L Chénh léch
CHITIEU Nam N-1| Nam N

+- | %

. Doanh thu ban hang va cung cap dich vu

. Céc khoan giam trir doanh thu

. Doanh thu thuin

. Gi& von hang bén

. Loi nhuan gop tir ban hang va cung cap dich vu

. Doanh thu hoat dong tai chinh

~N | ool bMWD

. Chi phi tai chinh

- Trong d6 chi phi lai vay

8. Chi phi ban hang

9. Chi phi quan ly DN

10. Loi nhuin thuan tir hoat déng kinh doanh

11. Thu nhap khac

12. Chi phi khac

13. L¢i nhuan khéc

14. Tong lgi nhuan ké toan trwéc thué

15. Chi phi thué thu nhap DN hién hanh

16. Chi phi thué thu nhap hodn lai

17. Loi nhuin sau thué thu nhap DN

1.3.2. Phan tich hiéu qud si dung tai sdn
C6 rat nhiéu chi tiéu phan tich, nhung tong quét va quan trong nhat trong phan
tich hiéu qua sir dung tai san cua DN la chi tiéu ROA (Nguyén Vin Cong, 2017; D
Huyén Trang va Lé Mong Huyén, 2018):
1.3.2.1 Phan tich hiéu qud si dung tai san ngean hgn
Pé danh gia téc do luan chuyén TSNH (VLD) can tinh toan va so sanh céac chi
tiéu sau:
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DTT hoic gia vén
Giatri TSNH binh quan

Hiéu sudt TSNH (Hygyy) = (vong)

3
Thoi gian 1 vong quay TSNH (Npgyy) = I (ngay/vong)

TSNH

Trong d6: néu ky hiéu V1, V2...Vn lan luot I gi4 tri TSNH duoc lay & nhiéu
thoi diém khac nhau cua ky kinh doanh (phai lay nhiéu thoi diém méi dam bao tinh
chinh xac vi TSNH luan chuyén nhiéu lan trong 1 ky), ta co:

., . . . %Vl‘l' V2+ V3 +"'+Vn_2+ Vn_1+il/n
Giatri TSNH binh quan =

n—1

Cong thuc tinh binh quan nay ap dung cho tat ca cac loai TSNH. Néu khong lay
dugc sé lidu nhiéu ky thi c6 thé 1ay trung binh ctua dau nim va cudi nim hoic cua
chinh ky phan tich. Néu chi tiéu hiéu suat TSNH ting thi twong Gng véi chi tiéu sé
ngay 1 vong quay TSNH s& giam, c6 nghia 1a téc d6 luan chuyén TSNH ting hay DN
str dung TSNH hiéu qua (tiét kiém). Bén canh dé, nha phan tich sir dung phuong phap
thay thé lién hoan dé danh gia anh huong cia TSNH va doanh thu dén téc do luan
chuyén TSNH thong qua phuong trinh sau:

360 x TSNH binh quan
DTT

Thoi gian 1 vong quay TSNH (Npsyg) =
Néu sir dung hiéu qua TSNH thi doanh nghép sé tiét kiém dugc TSNH, nguoc
lai s& bi lang phi. Con s6 tiét kiém hay lang phi duoc xac dinh nhu sau:

DTT; x (Nrsyu1 — Nrsymo)
360

Giatri TSNH tiét kiém hoac lang phi =

Néu tiét kiém thi con sé tinh ra la s6 &m, 14ang phi thi con s tinh ra 12 sé dwong.

Nha phan tich tiép tuc tién hanh nhiing nodi dung phan tich nhu vay ddi véi hang
t6n kho va khoan phai thu. Cu thé nhu sau:

M@t 12 tée dd luan chuyén hang ton kho: dugc danh gia bang céach tinh toan
va so sanh hai chi tiéu sau:

it sudt hana ton kho () — —_DTT hodc GVHB \
teu suat fiang ton Ko i) = aig tri HTK binh quan (ngay)
. 360 . .
Thoi gian 1 vong quay HTK (Nyrg) = (ngay/vong)

HHTK
Néu Hyrk tang thi trong tng Ntk giam, c6 nghia 13 téc d6 luan chuyén hang
tén kho cang nhanh ching té cong tac quan Ii hang ton kho tét. Biéu nay gop phan day
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nhanh téc d6 luan chuyén TSNH dbng thoi thé hién kha nang chuyén doi hang ton kho
thanh tién hoic cac khoan phai thu cang 16n, dap tng tét hon nhu cau thanh toan ng
ngan han cua DN.

Hai la téc d luan chuyén khoan phai thu: duogc danh gia bang cach tinh va
so sanh hai chi tiéu sau:
Hiéu sult khoan phai thu (Hpthu)

_ DTT (hodc DT ban chiu hodc DT ban chiu bao goém ca thué GTGT dau ra)
B Gia tri khoan phai thu binh quan

(vong)

Thoi gian 1 vong quay khoan phai thu hoic thoi gian thu tién ban hang (Npthu)
360

Hpthu

(ngay/vong)

Néu HPTh tang thi twong wng NPTh giam, c6 nghia 1a toc do ludn chuyén
khoan phai thu cang nhanh ching té cong tac quan Ii va thu hdi nog cia DN c6 hiéu
qua. Piéu nay da gop phan day nhanh téc do luan chuyén TSNH, dong thoi thé hién
kha nang chuyén doi khoan phai thu thanh tién cang nhanh, gép phan dap wng nhu cau
thanh toan no ngan han caa DN.

Cac chi tiéu nay c6 thé tinh riéng cho tirng khoan muc phai thu ngan han, dai
han cua khach hang nhung can luu y phai lya chon chi tiéu ¢ tir s6 cho phi hop.
1.3.2.2. Phan tich hiéu qua su dung tai san dai han

TSDH la nhirng tai san thuong cé gia tri 1on va thoi gian st dung dai, thoi gian
sir dung thuong phu thudc vao chu ky kinh doanh cia DN. Béi véi DN ¢é chu Ky kinh
doanh binh thuong trong vong 12 thang thi nhitng tai san c6 kha nang thu hoi von hay
thanh toan sau 12 thang ké tir khi két thuc nam ké toan duoc coi 1a tai san dai han. Doi
v6i DN ¢6 chu ky kinh doanh dai hon 12 thang thi nhitng tai san c6 kha niang thu hoi
vén hay thanh toan sau 1 chu ky kinh doanh ké tir khi két thic ké toan nam dugc coi 1a
tai san dai han. Tai san dai han caa DN bao gom:

Céc khoan phai thu dai han nhu phai thu caa khach hang, phai thu noi bo. ..

Tai san cd dinh, bat dong san dau tu, cac khoan dau tu tai chinh dai han nhu dau

tu vao cong ty con, cong ty lién két, lién doanh, dau tu ching khoan. ..

Trong cac DN hau nhu TSCPD chiém ty trong cao trong tong TSDH, vi vay khi phan
tich hiéu qua sir dung TSDH, cha yéu ta nghién ciu hiéu qua sir dung TSCP.

a. Phan tich hiéu suat sir dung tai san dai han.



20
Nha phén tich danh gia hiéu suat sir dung tai san dai han qua céc chi tiéu sau:

Hiéu sudt su dung Doanh thu thuan

TSDH (Hrspr) Gié tri TSDH binh quan
Chi tiéu nay phan anh mot dong gia tri TSDH binh quén s& dem lai bao nhiéu dong
doanh thu thuan. Gia trj chi tiéu ndy cang cao chimg t6 hiéu qua sir dung tai san ctia DN
cang 16n, mit khac ciing cho thdy TSDH ciia DN dang hoat dong tot, d6 13 nhan t6 gop
phan nang cao hiéu qua hoat dong san xuat kinh doanh.
Sau d6, nha phan tich ¢6 thé tiép tuc danh gia hiéu suét st dung TSCPD:
Hiéu suét sir dung Doanh thu thuan

TSCD (Hrscp) Gid tri con lai cia TSCP binh quan

Chi tiéu nay cho biét ctr 1 dong gié tri con lai cia TSCP binh quén s& dem lai

bao nhiéu dong loi nhudn sau thué. Chi tiéu ndy cang cao cang tot.
b. Phan tich ti suat lgi nhuin ciia TSDH.

- Ti suét loi nhuan cia TSDH (Ttspn): ti sudt loi nhuan cua TSDH dugc xac

dinh theo cong thtrc sau:

Loi nhudn sau thué

TrspH =
Gia tri TSDH binh qudn

Chi tiéu nay phan anh 1 dong TSDH binh quan sé& tao ra bao nhiéu dong loi
nhuan sau thué. Chi tiéu ndy cang cao cang tot.
1.3.2.3. Phan tich hiéu qud si dung téng tai san

Hiéu qua sir dung tong tai san:

DTT
Tong tai san binh quan

Hiéu suat st dung tong TS (Hyg) = (lan)

Néu khong tinh dugc gia tri binh quan cua TS, c6 thé lay ngay gia tri & ky phan
tich. Qua chi tiéu nay, nha phan tich cé thé danh gia hiéu qua ciia qua trinh quan ly va
sir dung tai san cua DN.
1.3.2.4. Phén tich sic sinh loi cua doanh thu

Phan tich strc sinh lgi tai san (ROA):

LNST

Strc sinh loi caa TS (ROA) = —
uc sinh Lol cua ( ) Tong tai san binh quan

x 100 (%)
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Chi tiéu nay cho biét ctr 1 dong tai san binh quan dung vao hoat dong kinh
doanh cua DN s& tao ra dugc bao nhiéu dong loi nhuan sau thué. Tri sb cua chi tiéu
nay cang cao chirng td6 DN sir dung tai san cang hiéu qua.

Ngoai ra, can thiét phai phan tich cac nhan té anh huong dén ROA bang cach
str dung phuong trinh Dupont két hop voi phuong phap loai trir thay rd anh huang
cua su bién dong Hys va ROS dén ROA.

DTT LNST

ROA = — — - = Hrg x ROS
Tong tai san binh quan *DrT rs

Mic du, chi tiéu ROA phan anh mot cach tong hop vé hiéu qua st dung tai san
cua DN. Tuy nhién, chi tiéu nay chiu anh huéng cua cau tric ngudn vén, do do dé
xéac dinh HQKD trong diéu kién gia dinh DN khong di vay (loai trir anh hudng cua
cau tric ngudn vén) nha phan tich cé thé sir dung chi tiéu sau:

Sirc sinh lgi kinh té (RE):

_ LNTT valai vay (EBIT)
"~ Téng tai san binh quan

Chi tiéu nay khi phan tich thudng duoc cac nha phan tich so sanh véi l3i suat
vay ngan hang dé ra quyét dinh c6 nén vay hay sir dung von ty c6. Néu RE > r thi
DN nén tiép nhan cac khoan vay va tao ra phan tich lity cho chu so hitu. Vé phia

dau tu, chi tidu nay 14 cin ctr dé xem c6 nén dau tu hay khong.
1.3.3. Phan tich hiéu qud si dung nguén vén

C6 nhiéu chi tiéu phan tich, trong d6 cac chi tiéu danh gia hiéu qua sir dung vén
chua s& hitu (dic biét 13 ROE) 1a dic biét quan trong va tong quat nhat dé danh gia duoc
hiéu qua tai chinh caa DN (Nguyén Vian Cong, 2017; DS Huyén Trang va Lé Mong
Huyén, 2018):
1.3.3.1. Phéan tich hiéu qua si dung von chui sé hizu

Hiéu qud sir dung von chii sé hivu:

Cong thure xac dinh:

LNST

vc sinh I ci H (ROE) = 100 (©
Strc sinh loi cla VCSH (ROE) VCSHbinhquénx 00 (%)

Chi tiéu nay cho biét ctr 1 ddng VCSH dau tu binh quin trong nim s& mang cho
DN bao nhiéu ddong LNST. Chi tiéu nay cang cao, cang biéu hién xu hudng tich cuc.
Chi tiéu ndy cang cao thudng gitp cho cic nha quan tri c6 thé huy dong vén méi trén

thi truong tai chinh dé tai trg cho su ting truong cua DN. Nguoc lai néu chi tiéu nay
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nho va vén chi s¢ hitu dudi mic von dicu 1¢ thi HQKD thap, DN sé& gip kho khan
trong viéc thu hiit vén.

Nhu vay, co thé théy moi nd luc cia DN nhim tang hi¢u qua hoat dong déu

huéng dén muc dich cudi cung 1a ting ROE.
Céc nhén t6 anh hwéng dén ROE:
C6 thé x4c dinh cac nhan t6 anh huong dén ROE qua phuong trinh Dupont sau:

_ LNST DTT TS

ROE = 0m * 75 * yesg * (=0
= H ROS - 1—t
rs X x Ty suat tw tai tro tc ( )}
Nhu vay:
1
ROE = ROAx Ty sudt tu tai tro {x (1 N t)} (1)
Hay

ROE = ROA x (1 + bon bay tai chinh){x (1 — t)}(2)

Tir phuong trinh (1) va (2) ¢6 thé xac dinh cac nhan t6 anh huong dén ROE bao
gom: ROA, do 16n cua don bay tai chinh (sy ty chu vé tai chinh), thué suat thué
TNDN. Tuy nhién, trén thyc té thué suat thué TNDN khdng anh huong dén ROE vi t
lubn & mot muc ¢b dinh. Do vay, cac nhan té anh hudong d¢én ROE bao gom:

Mgt 1a hiéu qua st dung tai san (ROA): Tir phuong trinh (1) va (2) cho thiy
hiéu qua sir dung tai san ty 1é thuan vai hiéu qua sir dung VCSH. Do vay, hiéu qua st
dung tai san (ROA) cang cao thi hiéu qua st dung VCSH (ROE) s¢€ cang cao.

Hai la d6 16n cua don bay tai chinh: Tir phuong trinh (2) ta thdy d6 16n don bay
tai chinh cang cao (kha niang tu cha vé tai chinh cang thap) thi hiéu qua st dung
VCSH (ROE) cang cao, chinh sach tai chinh (co cdu ngudn vén) tét.

Tuy nhién, néu lién tuc ting no phai tra va giam VCSH thi DN c6 thé roi vao
tinh trang phé san. Bong thoi, trong phuong trinh (2) van xuat hién chi tiéu ROA Ia chi
tiéu bi anh hudng bai ciu tric ngudn vén. Do d6, dé danh gia riéng anh huong cua
viéc ting ngudn vdn vay va don by tai chinh déi vai hiéu qua st dung VCSH (ROE),
can bién d6i chi tiéu ROE nhu sau:

Ky hiéu:

CV : Chi phi l&i vay

NPT : No phai tra (chi bao gdm no vay, khéng c6 ng di chiém dung)
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r : 13i suét vay
VCSH: Vén chu s hitu
TS  :Tong tai san

Ta co: Cy=NPT *r

e EBIT _ LNTT +C,  LNTT + NPT *r
TS TS B TS

— LNTT = (RE *TS) — (NPT *xr) = RE x (NPT + VCSH) — NPT *r
= NPT « (RE —r) + VCSH * RE

— LNST = LNTT = (1 —t) = [NPT * (RE —r) + VCSH * RE] * (1 — t)

Nhu vay:

ROE NPT = (RE —r) + VCSH * RE (1-1)
= * —_
VCSH

ROE = [(RE — r) = Don bay tai chinh + RE] * (1 —t) (3)

Tir phuong trinh (3) ta thay:

Khi RE > r (strc sinh lgi kinh té cia tai san > 13i suat vay): Luc nay néu don
bay tai chinh cang cao thi ROE s& cang cao, nghia la viéc vay no sé& lam cho hiéu qua
sit dung VCSH cua DN ting. Trong truong hop nay, néu DN ¢6 nhu ciu mo rong san
xuat kinh doanh ma van muén gilt duogc, tham chi tang hiéu qua st dung VCSH thi
DN nén ting cudng di vay. Trudng hop ndy duoc goi 14 hiéu tng don bay tai chinh
duwong.

Khi RE < r (strc sinh loi kinh té cua tai san < 13i suat vay): Lac nay néu don
bay tai chinh cang cao thi ROE cang giam, nghia 13 viéc vay no s& lam cho hiéu qua str
dung VCSH cta DN giam va rui ro pha san ting 1én. Trong trudng hop nay, néu DN
mudn mé réng san xudt kinh doanh thi DN nén huy dong VCSH. Truong hop nay
duoc goi 13 hiéu wng don bay tai chinh am.

Hiéu qud sir dung von vay

Danh gia chi tiéu nay qua kha nang thanh toan lai vay:

Kha nang thanh toan ldi vay (Hé so chi tra lai vay)(K,)

EBIT LNTT +C, LNTT
= = = +1
Cy Cy Cv
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- Chi tiéu nay < 1: DN kinh doanh thua 16, lgi nhuan thu dugc khong du thanh
toan lai vay.

~ Chi tiéu nay = 1: DN kinh doanh c6 13i nhung sb 13i nay chi vira du dé thanh
toan 13i vay, khong c6 dé ndp ngan sach Nha nudc, tich liy, phan chia cho chi

56 hitu, nha déu tu...

- Chi tiéu nay > 1: DN kinh doanh c6 1ii, sau khi thanh toan 13i vay con cé thé
nop thué cho ngan sach Nha nuéc, trich 14p cac quy DN, tich lily, phan chia cho
chu s& hiru.

1.3.3.2. Phan tich hiéu qua su dung no phai tra
Hiéu qud sw dung ng phdi tra
Paénh gia tbc do luan chuyén cac khoan phai tra qua cac chi tiéu:

Tong tién hang mua chiu

S6 v¢ Ac khoan phai tra (H =
0 vong quay cac khoan phai tra (Hp,) Cac khodn no phai tra binh quan

Pon vi tinh 1a vong/ky (1an)
Thoi gian 1 vong quay cac khodn phai tra (thoi gian thanh toan tién hang)(Np,.)

360

= S8 vong quay cac khokn phai i (ngay/vong)

Néu sé vong quay cac khoan phai tra cang 16n thi twong tmg thoi gian mot vong
quay khoan phai tra cang nho, c6 nghia 13 téc d6 luan chuyén khoan phai tra cang
nhanh. Piéu nay ching t6 DN thanh toan tién hang kip thoi, it di chiém dung vén, uy
tin cia DN duoc nang cao. Nguoc lai, tri s6 cua chi tiéu ndy cang thap, ching t6 toc
d6 thanh toan tién hang ctia DN cang cham, DN di chiém dung vén nhiéu, anh huéng

dén uy tin cia DN d6i voi nha dau tu, nha cung cap ciing nhu khach hang.

Nha phan tich c6 thé tinh toan chi tiét cho tirng khoan muc no phai tra, nhung

can luu y lya chon chi tiéu & tir s6 cho phu hop.
1.3.4. Phan tich hiéu qud sw dung chi phi

Chi phi trong ky ciia DN chi ra thuong bao gdm: gia von hang ban, chi phi ban
hang, chi phi quan 1y DN, chi phi khac, chi phi tai chinh. D6 1a cac khoan chi phi bo ra
dé thu lgi nhuan trong ky. Dé danh gia hiéu qua sir dung ctia timg loai chi phi thuong
thong qua so lidu trén Bao cao két qua hoat dong kinh doanh, chi tiéu nay duoc xéac

dinh nhu sau:
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Ty sudt sinh loi cua Loi nhugn thuan
R = — x100 (%)
chi phi ting logi Taéng chi phi tiing logi

Chi tiéu nay cho biét trong ky phan tich DN ctr dau tu 100 dong chi phi ting
loai thi thu dugc bao nhiéu déng lg1 nhuan, chi ti€u nay cang cao chimg té ching to
murc 1oi nhudn trong chi phi cang 16n hay hiéu qua str dung cac yéu td san xuét trong
DN cang tot, thé hién DN tiét kiém duoc nhitng khoan chi phi chi ra can thiét trong ky,
g6p phan nang cao muc loi nhuan trong ky. Mit khac, phan tich hiéu qua sir dung chi
phi c6 thé thong qua viéc so sanh tdc do ting giam cac chi tiéu doanh thu va chi phi

trén Bao cdo két qua kinh doanh.

1.4. C&c nhan t6 anh huéng dén hiéu qua kinh doanh
1.4.1. Nhém nhan t6 khdach quan
~ Yéu té phap Iy

La cac nhan t6 thudc quan 1y cua Nha nudce 13 cac chu truong chinh sach, bién
phap cua Nha nudc tac dong vao thi truong. Mat khéac, quan ly cia Nha nude con &
céc thu tuc hanh chinh, quy dinh va tha tuc ngan hang, tai chinh, hai quan, xuat nhap

khau, mua nguyén vat li¢u.

Céc nhan t6 nay thuong dugc thé hién qua cac chinh sach kinh t& vi mo, chinh
sach tiéu dung... Nhan t6 chinh tri x3 hoi ciing tac dong truc tiép dén kinh té va do d6
cling tac dong truc tiép dén thi trudng boi tinh 6n dinh cta no 1a tién dé dé phat trién
kinh té. Thi trudng thay d6i lién tuc dan dén nhan t6 bén trong DN nhu co cau tai san,

nguon von hay chién lugc hoat dong san xuat cia DN ciing b1 &nh hudng.
- Yeéu to van hoa, xa hoi

Moi quoc gia, vung 1anh thé déu cé nhitng gid tri van hda va cac yéu to xa hoi

dac trung, nhitng yéu t6 nay la dac diém cua nguoi tiéu dung tai cac khu vuce do.

Nhiing gia tri van héa l1a nhitng gia tri [am nén mot xa hoi, co thé vun dép cho xa
hoéi d6 ton tai va phat trién. Chinh vi thé cac yéu té van héa thong thudng duge bao vé
hét sitc quy mo va chat ché, dic biét 1a cac van hoa tinh than. Tuy vdy chung ta ciing
khong thé phi nhan nhiing giao thoa van hoa ciia cac nén van hoéa khac vao cac quoc
gia. Sy giao thoa nay s& thay doi tam 1y tiéu dung, 16i séng, va tao ra trién vong phat
trién voi cac nganh. Bén canh van hoa, cac dac diém vé xa hoi cling khién cac DN guan
tdm khi nghién ciru thi trudng, nhitng yéu t6 xa hoi s& chia cong dong thanh cac nhom
khach hang, mdi nhém c6 nhitng dic diém, tdm 1y, thu nhap, khac nhau:

+ Tudi tho trung binh, tinh trang stc khoe, ché d6 dinh dudng, in udng;
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+ Thu nhap trung binh, phan phéi thu nhép;
+ Ldi séng, hoc thire, cac quan diém vé thim my, tam 1y sdng;

Pay 1a mot nhan t6 quan trong trong viéc nang cao HQKD. N6 quyét dinh murc
dd chat luong, $6 lugng, chung loai, gam hang,... DN can phai nam bét va nghién ctu
lam sao phu hop vdi sitc mua, thoi quen tiéu ding, muc thu nhap binh quan cia tang
16p dan cu. Nhimg yéu té nay tac dong mot cach gian tiép 1én qua trinh san xuat ciing

nhu cong tac marketing va cudi cing 1 HQKD cua DN.
— Yéu t6 céng nghé

Khoa hoc va cong nghé cé tic dong manh mé tdi qua trinh toan cdu hoéa, 1a
dong luc quan trong thuc ddy qua trinh nay. Nhitng tién bo cua khoa hoc — k¥ thuét va
cong nghé bao gdm nhitng phat minh, sang ché, cac bién phap k¥ thuat tién tién, cac
phuong phap cong nghé hién dai, cac 1y thuyét va phuong thirc quan Iy mdi trong moi
linh vuc duoce 4p dung vao thuc tién san xuét, kinh doanh 1am tang nang suit lao dong,
tao ra ngdy cang nhiéu san pham thiang du cho xa hoi véi chi phi thap hon, gia ré hon,
tao ra tién dé thuc day sy hinh thanh va phat trién sy phan cong, chuyén moén hda lao

dong, san xuat va kinh doanh theo nganh nghé, ving lanh tho va giita cac quéc gia.
- Trinh do dan tri

Trinh d6 dan tri tdc dong rat 16n dén chat luong lao dong xa hdi nén tac dong
truc tiép dén nguén nhan luc cia mdi DN. Chét luong ctia d0i ngii lao dong lai 1a nhan
t6 bén trong anh hudong quyét dinh dén HQKD ciia DN.

- Yeéu to maoi truwong nganh

Céc yéu tb mdi truong canh tranh lién quan truc tiép téi nganh nghé va thi
truong kinh doanh ctia DN (hay con goi 13 méi truong nganh) tac dong truc tiép dén
hoat dong va HQKD cua DN. Sirc ép cua cac yéu t6 nay 1én DN cang manh thi kha
nang sinh 1oi ciia cac DN cung nganh ciing bi han ché

1.4.2. Nhém nhan té chii quan

- Yéu to con nguoi

Con ngudi 14 nhan td quyét dinh cho moi hoat dong trong DN. Trong thoi dai
ngay nay, ham luong chit xam san phdm ngay cang cao thi trinh do chuyén mén cua
ngudi lao dong c6 anh hudng rat 1on toi két qua hoat dong cuia DN. Nhat 13 cic can bd
quan 1y. Ho 1 nhitng lao dong gian tiép tao ra san phdm nhung lai rit quan trong boi
ho 1a nhitng nguoi diéu hanh va dinh hudng cho DN, quyét dinh su thanh bai cua DN.
Trén thuc t&, mdi mot DN ¢6 mot co ciu to chirc bd may quan 1y khac nhau, trinh 4o

chuyén mon cia cong nhan ciing ¢ anh hudong khong nho dén hi€u qua san xuat kinh
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doanh. Cong nhan c6 tay nghé cao s& lam ra san pham dat chat lugng cao, tiét kiém
thoi gian va nguyén vat liéu, 1am tang hiéu qua san xuét kinh doanh ctia DN. Vi viy,
trong nhan t6 con nguoi trinh d6 chuyén mén c6 y nghia quyét dinh t6i hiéu qua san
xuat kinh doanh. Piéu d6 doi hoi DN phai c6 ké hoach ti mi tir khau tuyén dung téi
viéc dao tao boi dudng, nang cao trinh d§ chuyén mon cho nguoi lao dong, nhét 13 doi
ngii cac can bd quan 1y.

~ Yéu t6 von

D4y 13 nhan t§ gin lién véi viéc nang cao hiéu qua hoat dong san xuat kinh
doanh ctia DN ciing nhu ¢6 ¥ nghia séng con d6i voi sy phat trién ciia DN. Béi vi diéu
kién tién dé dé DN tb chire san xudt kinh doanh 1a phai can c6 mot s6 von nhét dinh; vi
du nhu néu DN quyét dinh dua ra mot san pham mdi, tién hanh dau tu méi tai san cd
dinh, thué mudn thém lao dong, thanh toan cac khodan chi ti€u khac phat sinh trong qua
trinh san xuét kinh doanh. Tt ca cac van dé nay déu gian tiép hay truc tiép lién quan
dén hoat dong tai chinh.

~ Céng tac t6 chire quan Iy

Diéu co ban nhat ciia cong tac to chirc quan 1y 1a x4c dinh co cau t chirc quan 1y
hop 1y va lién két cac ca nhan, cac bd phan, cac hoat dong khac nhau cua hé thé)ng theo
nhitng quy tac nhat dinh dé hé théng c6 thé thuc hién duoc muc tiéu mot cach tét nhat.
Ngudi quan 1y can biét Iya chon, hinh thanh va khong ngimg hoan thién co ciu to chirc
quan 1y, xac dinh va khong nglmg nang cao chat luong ciia co cdu nhan lyc trong bo
may quan ly. Két qua va hiéu qua hoat dong ctia quan tri DN déu phu thudc rat 16n vao
trinh d6 chuyén mon ctia doi ngii cac nha quan tri cling nhu co ciu to chirc bd may quan
tri DN, viéc xac dinh chirc nang, nhiém wvu, quyén han cua ting b0 phan, c4 nhan va
thiét 1ap cac mdi quan hé giira cac bo phan trong co ciu to chic do.

— Chinh sach ban hang

Chinh sach ban hang cia mdt DN 1a chinh sach c6 vai tro quan trong trong vi¢c
thu hut khach hang méi, gitr chan khach hang cii, do d6 gian tiép lam ting doanh thu
cho DN. DN can can ddi chi phi va loi ich dat dugc dé nang cao hi¢u qua san Xuét

kinh doanh ma chi phi cho chinh sach ban hang lai nho nhat.
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KET LUAN CHUONG 1

Dé doanh nghiép c6 thé ton tai va phat trién trong nén kinh té thi truong véi
nhitng kho6 khan va thach thirc nhu hién nay thi viéc phan tich hiéu qua kinh doanh la
hoat dong quan trong dé doanh nghiép nim rd nhirg diém manh, diém yéu trong hoat
dong kinh doanh cua minh. Thong qua phan tich hi€éu qua kinh doanh ctia doanh
nghiép chung ta méi thdy rd dugc cac han ché, nguyén nhan, nhan t6 anh huéng dé co
thé c6 nhitng quyét sach pht hop nhim nang cao hiéu qué kinh doanh. Trong ndi dung
chuong ndy, tac gia da 1am rd cac van dé 1y luan vé hiéu qua kinh doanh va phén tich
hiéu qua kinh doanh trong cac doanh nghiép nhu sau:

- Lam rd ban chat cta hiéu qua kinh doanh ciing nhu cic nhan t6 anh huéng dén
hiéu qua kinh doanh;

- Hé thong hoa ndi dung phan tich hiéu qua kinh doanh trén khia canh danh gia
khai quat va phan tich cac chi tiéu hiéu qua sinh loi ciia doanh thu, vén chi s¢ hitu,
hi€u qua st dung tai san, chi phi;

- Lam 13 cac phuong phap phan tich vé hiéu qua kinh doanh thuong duoc sir dung
trong doanh nghiép;

- Lam rd ndi dung t6 chirc phén tich hiéu qua kinh doanh trong cac DN. Cac van
dé 1y luan ctia chwong 1 cung cép co so 1y ludn dé tac gia nghién ctru thuc trang phan
tich hiéu qua kinh doanh tai Cong ty TNHH SX TM Yén Nhat Phu & chuong 2 va dé
Xudt cac giai phap hoan thién ¢ chuong 3.
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CHUONG 2: PHAN TiCH THUC TRANG HIEU QUA KINH
DOANH CUA CONG TY TRACH NHIEM HUU HAN SAN
XUAT THUONG MAI YEN NHAT PHU
2.1.  Giéi thiéu khai quat chung vé Cong ty trach nhiém hiru han san xuat

thwong mai Yén Nhat Phu

2.1.1. Qué trinh hinh thanh va phét trién cia Cong ty TNHH sdn xudt thwong mai
Yén Nhdgt Pha

2.1.1.1. Théng tin chung vé cong ty

Tén cong ty: CONG TY TRACH NHIEM HUU HAN SAN XUAT
THUONG MAI YEN NHAT PHU

Tén tiéng anh: YEN NHAT PHU ECO
Tén viét tait: YEN NHAT PHU ECO

Dia chi: Pudng Tran Thi Lién, t6 5 khu vuc 7 phuong Bui Thi Xuin, TP Quy
Nhon, Tinh Binh Binh

Dién thoai: (056).3822545 Fax: 0903556015
Ma s6 thué: 4101432500
Giam Dbc: Lé Vian Diing
S tai khoan: 1011433335 tai ngén hang SHB Binh Dinh
Email: YenNhatPhu@gmail.com.vn

2.1.1.2. Thoi diém thanh lgp cong ty

Cong ty TNHH san xuit thuong mai Yén Nhat Phua (sau day xin duoc viét tit 1a
“Cong ty”), 1a mot DN duogc ra doi theo giay cap phép thanh lap s6 401/GP-UB do
UBND Tinh Binh Dinh cip ngay 31/03/2014. Cong ty 1a mot Cong ty co tu cach phap
nhan day du, hach toan doc 1ap, ¢ con dau riéng, duoc cap phép ma tai khoan tai ngan
hang, c6 quyén quyét dinh cac van dé trong qua trinh san xuat kinh doanh caa Cong ty
trong khudn kho cua phép luat Viét Nam va theo quy dinh cua Cong ty.

Cong ty dugc phép thanh lap véi s6 von diéu I¢ 1a: 10.000.000.000 dong.
2.1.1.3.  Quy mo hién tai cua cong ty
Trai qua thoi gian hinh thanh va phéat trién cing véi doi ngii cong nhan vién co
kinh nghiém cao, hién nay cong ty da va dang timg budc khang dinh vi tri vai trd cua
minh trong thoi ky doi méi dat nude hién nay.
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Tong vén diéu 1¢ hién nay 1a 10.000.000.000 dong
Tong s6 lao dong ctia Cong ty ¢6 114 ngudi.

2.1.1.4. Két qua kinh doanh ciia céng ty

Bang 2.1. Két qua hoat dong kinh doanh ciia Céng qua cic nim

PVT: Pong
Chénh 1éch 2020/2019 Chénh 1éch 2021/2020
Chi tiéu Nam 2019 Nam 2020 Nam 2021
+/- % +/- %
1. Tong
doanh 38.374.904.905 | 32.910.110.703 | 30.207.210.500 | -5.464.794.202 -14,24 | -2.702.900.203 -8,21
thu
gth[:())t?lg 37.539.893.271 | 32.343.594.911 | 30.060.563.396 | -5.196.298.360 -13,84 | -2.283.031.515 -7,06
i’NT.?{_lg 835.011.634 566.515.792 146.647.104 -268.495.842 -32,16 -419.868.688 | -74,11
f‘I'.NTI;lllile 167.002.326,8 | 113.303.158,4 29.329.420,8 -53.699.168 -32,16 -83.973.738 | -74,11
SL'NTSO.Ir_lg 668.009.307,2 | 453.212.633,6 | 117.317.683,2 -214.796.674 -32,16 -335.894.950 | -74,11

Nhan xét: Qua bang sb liéu trén thé hién két qua hoat dong kinh doanh cua
Cong ty TNHH san xuit thuong mai Yén Nhat Phil qua cac nim nhu sau:

Tong doanh thu caa cong ty giam déu qua cic nim. Doanh thu ndm 2020 giam
5.462.385.454 ddng twong ung Vi téc do giam 14,24% so voi nam 2019. Cho thiy
nam 2020 do anh huong cua dai dich Covid - 19 da 1a doanh thu cua cdng ty giam di.
Qua nam 2021 doanh thu tiép tuc giam 2.702.900.203 dong so v&i nam 2020 tuwong
tmg toc d6 giam 1a 8,21%. Day tiép tuc 13 nam kho khin ddi véi Cong ty khi dai dich

cang ngay cang dién bién phtc tap, moi hoat dong san xuat kinh déu bj tri trué.

Tbc do bién dong cua lgi nhuan sau thué giam do anh huéng cua doanh thu. Do
nam 2020 anh hudng dai dich Covid 19 trén toan thé gidi nén loi nhuan sau thué giam
214.796.674 ddng twong ung toc do giam 32,16% so véi nim 2019. Sang nim 2021,
loi nhuan sau thué giam manh va giam dén 74,11% so voi nam 2020 (giam tir
453.212.633,6 dong & nam 2020 chi con 117.317.683,2 dong & nam 2021).

2.1.2. Chirc nang, nhi¢m vu ciua cong ty
2.1.2.1. Churc nang cua cbng ty
Cong ty co quy md san xudt kinh doanh vira va nhé.

Cong ty TNHH san xuat thuong mai Yén Nhat Pha 1a mot Cong ty c6 day du tu
cach phap nhan, c6 con dau riéng, nganh nghé kinh doanh chu yéu hién nay 1a san xuat
kinh doanh cac mat hang gd tinh ché, xuat khau san pham chinh 13 ban ghé ngoai troi,
hién nay dang mé rong thém san xuat va xuat khau ban ghé noi that, ...
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Nhu vay, ciing nhu moi DN, chirc ning chinh cta cong ty la tao ra nhiéu loi
nhuan bao toan su ton tai va phét trién cia cong ty, dam bao doi séng cho cong nhan

va hoan thanh nghia vu di véi Nha nudc.
2.1.2.2. Nhiém vu cua cong ty

- COng ty 1a don vi san xuat hang hoa dap ung nhu cau thj truong vé cic mat
hang gd tinh khiét ing dung, phat trién von dang ché do, thuc hién nghia vu thué
GTGT, thué TNDN theo quy dinh Nha nuéc hing nim.

- Tb chuc ké hoach san xuit kinh doanh céng ty d can dbi hoan thanh ké
hoach, chiu trach nhiém vé két qua hoat dong cua codng ty va truéc khach hang va san

pham cta minh

- Thuong xuyén theo ddi sy bién dong cua thi truong xuat khau va kha nang cua
cong ty dé tién hanh cac phuong 4n kinh doanh c6 hiéu qua, ting budc cai thién va
nang cao doi sdng can bo, cong nhan vién.

- Thudng xuyén cham lo dao tao, boi dudng can bo, cong nhan vién, thuc hién
cac ché do khen thuong, ki luat nghiém minh, céng bang va cé hiéu qua.

- Uu tién sir dung lao ddng trong tinh, dam bao loi ich cho ngudi lao dong

- Bé4o céo trung thuc, dung thoi han quy dinh cho cac co quan c6 tham quyeén.

- Ghi chép s6 sach ké toan diy du va quyét toan theo dung qui dinh cia phap
luat ké toan théng ké hién hanh va chiu sy kiém tra cta co quan tai chinh.

- T6 chirc mua nguyén vat liéu ¢am bao chat lwong va hop phép, san pham tao
ra phai tao dugc uy tin trén thi truong.

2.1.3. Pdc diém hoat dpng sin xudt kinh doanh ciia cong ty
2.1.3.1. Loai hinh kinh doanh va cdc san pham chii yéu

Cong ty TNHH san xuét thuong mai Yén Nhat Phu dang kinh doanh cac mat
hang phuc vu trong nha va ngoai troi, cac loai ban tron, ban chit nhat, ...cac loai ghé
nhu: ghé dang, ghé nam, ghé tam ning, ghé dai, ...

Ngoai ra, Cong ty con kinh doanh cac loai san pham két hop véi gd nhu nhom,
vai, ... Cac mat hang ma Coéng ty dang kinh doanh rat da dang vé mau ma phong phd
vé san pham, phu hop véi ngudi tiéu dung. Véi luc luong twong ddi 16n cong ty da
trang bi hé thong may maéc hién dai dé phuc vu cho qué trinh san xuat kinh doanh. Cac
loai ban ghé nay duoc st dung ca ngoai troi 13n trong nha va nd di c6 mit ca trong 1an
ngoai nudc. Cac san pham chu yéu cua cdng ty cé thé biét dugc dudi dang:
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- Céc loai ban ghé: ghé c6 tay, ghé khdng tay, ban vuéng, ban tron, ban oval,
ban chit nhat, ban bat giac, ghé mot chd, ghé hai chd, ...
- Céc san pham khéc: nha di, ghé xich du, ghé nam, ghé day tra, ...
2.1.3.2. Thi truong
Thi trwong dau vao

San pham cua Cong ty duoc ché bién cha yéu tir 2 loai chung loai cay g la
Bach dang va Keo.

Thi trwong ddu ra
Trong nudc: cdng ty cung cap cho céc tinh 1an can.

Ngoai nudc: thi truong xuat khau chu luc cua cong ty 1a Trung Québc, ngoai ra

con ¢6 cac nudc khac nhu: Nhat Ban, My, Canada...
2.1.3.3. Vén kinh doanh

Tong von kinh doanh hién nay cua cong ty 1a 40.271.982.019 dong. Trong do,
nguén vén chu so hitu 1a 5.475.260.826 dong chiém 13,6%, no phai tra la
34.796.721.193 dong chiém 86,4%. Nhu vy, co cau von cua cong ty chi yéu la vén
vay tur bén ngoai.

2.1.3.4. Pdc diém vé cac nguon luc
Vé lao dpng

Bang 2.2. Bang co ciu lao ddng ciia cong ty nim 2021

DVT: Nguoi

Tiéu thac phéan loai S6 nguoi
Phan theo trinh do¢ lao dong 114
Dal hoc, cao dcfng 18

Trung cdp 10
Lao déng phé théng 86
Phan theo giei tinh 114
Lao dong nam 68
Lao dong nir 46
Tong lao dong 114
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(Nguén: phong Ké toan & Tai chinh)
Vé tai sdn cé dinh
Tinh hinh sir dung TSCD cua cong ty dugc thé hién qua bang sau:
Bang 2.3. Gié trj tai san cé dinh tai cong ty 31/12/2021

PVT: bong

STT TEN TSCD Nguyén gia
1 | Nha cira, vat kién trac 2.089.273.666
2 | Phuong tién van tai 1.414.178.363
3 | May moéc thiét bi 2.591.491.407
4 | Thiét bi, dung cu quan ly 55.333.964
Tong cong 6.150.277.400

(Nguon: Phong Ké toan & Tai chinh)

Nguyén tic ghi nhan tai san ¢ dinh hitu hinh, tai san c¢d dinh vo hinh: theo
nguyén gia thuc t& ngudn hinh thanh tai san.

Khau hao tai san theo phuwong phap duong thang.
2.1.4. Pic diém té chirc sdn xudt kinh doanh va té chirc qudn Iy cia cong ty

Pdc diém té chirc qudn 1y cia cong ty

Giam Déc

Phé6 Giam ddc ky thuit Pho6 Giam ddc san xuit

| ! 1

Phong Ké toan Phong T chirc
<----3 &Taichinh [€---->| & Hanh chinh

Phong K¥ thuat

A A
1 1
1 1
1 1
1 T
: v |
1 1
/2 \ \
B9 phin sin xuat K== > Phong ké hoach kinh doanh

(Nguén: Phong Té chizc & Hanh chinh)
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So dd 2.1: So db té chic bd may quan ly

Ghi cha: , Quan hé truc tuyén
E— Quan h¢ chtrc nang
R > Quan hé dbi chiéu

Pé phi hop véi loai hinh kinh doanh cuia cong ty, bo may quan 1y duoc t6 chirc
theo co cau to chtc truc tuyén chire ning. Viéc ra quyét dinh duoc tap trung vao mot
dau méi nhung van phat huy dwoc ning luc cia cac bo phan chire ning.

Chitc nang va nhiém vu cua cac bg phan cua cong ty:

+ Giam dbc:

La nguoi dung dau bd may quan 1y, dai dién phap nhan ciia Cong ty, c6 quyén

diéu hanh va quyét dinh moi hoat dong san xuat kinh doanh cua Cong ty theo ding

chu truong phap luat ciia Nha nude, chiu trach nhiém trudc Tong Cong ty va toan bod
can b cong nhan vién vé két qua hoat dong kinh doanh ctia Cong ty.
+ Phé giam déc:
La ngudi hod tro cho Gidam ddc, chiu trach nhiém truée Giam déc vé nhiém vu
phan cong va ty quyén theo chuyén mén. Nhiém vu chil yéu cta Pho giam doc 1a 1ap
ké hoach va tim kiém dbi tac, nam bt chi tiéu do Tong cong ty giao, hd trg Giam ddc

hoan thanh nhiém vu, thay mat Giam ddc diéu hanh Cong ty khi Giam déc di vang.

Phé giam ddc Ky thuat: 1a quan 1y cao nhat ciia phong k¥ thuat, chu trong
viéc giam sat, ddm bao van hanh cua hé théng may moc, thiét bi. Vi tri nay duoc xép
vao hang quan 1y cip cao trong toan bo DN. Ngudi dam nhan vai tro giam doc k¥
thuat s& chiu trach nhiém 1én ké hoach cai tién k¥ thuat, trién khai thyc hién, giam sat
moi khia canh lién quan dén k¥ thuat trong toan bd hé thdng, phan cong trach nhiém
cu thé dén timg bo phan chuyén mén.

Bén canh d6, giam ddc k¥ thuat 13 trung gian két néi giita cac phong ban lién quan
dén k¥ thuat trong cong ty, lam sao dé moi phong ban phdi hop v6i nhau nhip nhang,
déng b, mang lai hi€u qua san XUt cao.

Pho giam dbc san xuét: chiu trach nhiém toan bd cac van dé lién quan dén san
xuét cia mot DN. Giam dbc san xuit phu trach tam nhin san phém, chién luoc san
pham, phét trién san pham va tiép thi san phdm. gidam sat tir giai doan ¥y tudng san

xuét cho dén giai doan san phém dugc ti€u thi trén thi truong.

+ Phong To chirc - Hanh chinh:



35

La bo phan tham muu Tong giam dbc xay dung va trién khai thyc hién ké
hoach tuyén dung, quy hoach, dao tao CNV, xay dung bo may quan Iy va thuc hién
c4c tha tuc bd nhiém - mién nhiém can bg, diéu dong, khen thuong, ki luat CBCNV.
Thuc hién cac hoat dong ky két hop dong, cac ché do bao hiém cho nguoi lao dong.

X4y dung dinh muc tién lwong cho san pham hoan thanh, tinh toan thanh tién
lwong hang thang cho nguoi lao déng, thyc hién cac thu tuc hanh chinh phép 1y, lap ké
hoach t6 chtrc thi ndng cao tay nghé, nang bac luong cho can bo nhién vién ciia DN.

T6 chtc va quan |y cong tac hanh chinh quan tri trong Cong ty, phuc vu tao
diéu kién thuan loi cho cac phong ban, don vi, cac t6 chic doan thé va can bo cong
nhan vién thuc hién tét nhiém vu duoc giao.

+ Phong Ké toan — Tai chinh:

C6 nhiém vu theo dbi quan Iy sy bién dong cua toan b tai san va ngudn vén
ctia cong ty. T6 chirc ghi chép hach toén, 1ap bao céo tong hop tinh hinh tai chinh theo
dung quy dinh caa Bo Tai Chinh nham phuc vu yéu cau quan ly, kiém tra tong hop.

+ Phong Ky thuat:

Chiu trach nhiém vé cong tac ky thuat tai Cong ty, nghién cau san xuat mau
ma, k¥ thuat san xuat chi tiét hoan thién san pham theo don dat hang. Soan thao, ban
hanh quy trinh quan ly k¥ thuat san xuat, kiém tra ky thuat san xuat, chat lwong san
Xuat, ban thanh pham trén timg cong doan. To chtc diéu hanh bd phan ki thuat phan
xudng, ky thuat stra chira.

+ Phong Ké hoach - Kinh doanh:
Xay dung ké hoach kinh doanh hién tai va trong twong lai, muc tiéu chinh 1a
cau ndi gitta DN va khach hang. Can ctr vao cac don hang, thi trurong tiéu thu cua
Cong ty, xdy dung, gidm sat, kiém tra dinh mirc tiéu hao vét tu, nguyén vat lidu cho
ting san pham. Quan 1y viéc xuat nhap nguyén liéu ctia Cong ty va phan xudng.

Tryc tiép to chirc xay dung, phat trién uy tin cta cong ty, md rong thi truong.

C6 nhiém vy theo sét thi truong dé béo gia hang hoa cho ph hop va kip thoi
Véi thi trudong dé dap tng nhu cau khach hang.

Tham muu cho Giam déc trong cac linh virc nghién ciru nhitng bién dong cua
thi trudng va gia ca, nghién ctru ngudn hang.

+ B phan san xuat:
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L& noi tryc tiép san xuat ra san pham, ciing 1 noi c6 sd luong lao dong dong
nhét tai Cong ty, gdm nhiéu yéu t5, mdi to dam nhan mét viéc, mot chire niang san Xuat
trong day chuyén san xuat san pham.

+ Quan hé gitra cac phong:

Trong qua trinh 1am viéc, cac phong c6 su hd tro bd sung cho nhau dé cing nhau
hoan thién nhiém vu duogc giao, cac phong c¢6 nhiém vu thong tin qua lai va nhan cac
thong tin can thiét.

Pdc diém té chire san xuat kinh doanh cia cong ty

Nguyén ligu Chat thai, mun cua, dim
| 5| bao, phdi bao, cui dot,
nhién liu 10 say

Ra phoi

Khu vuc
¢ budn chtra

Phan xudng tinh ché S

Heé théng hat bui

Cit ngay, phay

!

Puc g6, xé ranh S

Ban thanh phan Cha nham

Lip rap va nhung dau

Lam ngudi
Thanh pham Kiém tra chat lugng
Xuat hang bonng goi va luu kho

(Nguon: Nguon: Phong Ké todn & Tai chinh)
So @6 2.2: So' @ quy trinh cdng viéc caa dich vu

Gidi thich so’ do quy trinh cdng viéc cia dich vu

Sau khi mua gb trong hoidc gd xé tir bén ngoai, DN tién hanh cho nhap kho va bao
quan, khi ¢6 nhu cau san xuat DN s¢€ tién hanh xuat kho va tién hanh quy mé san xuat.
» Budce 1:
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B0 phan x¢ gd: Go tron sau khi dugc xuét kho s& dua vao b phan x¢ dé xé phéach
va gan phach ( phach 1a nhimg khic gd dugc xé theo quy cach nhat dinh tiy theo
ngudi sir dung phach dé vao ché tao chi tiét ndo ctia san pham, g tinh ché c6 do day
va rong thich hop). Viéc gin ma phach s& gitip cho ngudi sir dung, ngudi san xut
phan vi¢t dugc do la loai g5 nao, su dung ché tao chi tiét ndo cua san phém...Céc mun
cua, dam bao s€ dugc tan dyng lam nguyén li¢u cho 10 séy.

» Budc 2:

Bo phén sdy: Sau khi dugc xé phach, gd s& dugc dua vao sy, sdy s& tao cho gd co
d6 am khoang 20%. Thoi gian sdy khoang 16 ngay vé6i phach co do day trén 35mm.
Sau khi duogc sdy gb dua vao kho dé bao quan hodc tiép tuc chuyén qua cong doan
khac ché bién.

» Budc 3:

Ra phoi: Tuy theo cong dung ciia chi tiét ma phoi duoc thong qua cong doan cua
16ng, viéc cua 1ong nham tao cho phdi c6 nhiing dudng cong, udn lwong nham tao cho
phéi c6 nhitng dudng cong udn lugn...tly theo yéu cau ciia ban vé chi tiét.

» Budc 4:

Bo phén tinh ché: Phan xudng tinnh ché 13 bd phan quan trong nhét trong quy trinh
cong nghé, dua vao may moc, diy chuyén san xuit ma cong nhan sé& tao ra cac chi tiét
g0 gidng véi cac chi tiét ciia san pham.

Pé san pham bong min hon gd duoc dwa qua cong doan bao, sau dé s& lam cho
cac chi tiét thém sang bong lan nira.

» Budc 5:

Cit phay: Tiép theo ta tién hanh cit phay, mong nham ghép céc chi tiét lai véi nhau
dé hinh thanh san pham, gin chit cic mbi ghép cta san pham chi tiét lai v6i nhau bang
keo dan, khoan, chdt,...dé thuan tién cho viéc lép ghép, chuyén chd va ddm bao céc chi
tiét khong bi sai 1éch, sai hong.

» Budc 6:

Cha nham: Trong quy trinh cit phay, mong va khoan s& lam mat di d6 bong va cac
chi tiét, do vAy san phim phai qua thém khau cha nhdm dé 1am ndi bat chi tiét san
pham nhu mong mudn trudce khi qua khau lap rap.

» Budc 7:

Bo phan lip rap: O day s& c6 nhiém vu 1a lap rap céc chi tiét lai voi nhau dé tao
thanh san phim hoan chinh.

» Budc 8:

Bo phan lam ngudi: Sau khi lip rép, san pham s& dugc lam ngudi, tram khit va
danh bong lai 1an nita.

» Budc 9:
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B6 phan phung mau, nhung dau: O day san pham s& dugc phung mau va nhung dau
theo yéu ciu ctia khach hang va sau d6 s& qua khau kiém tra chat luong san pham dé
dam bao cho san pham theo dung yéu cau cua khach hang.

» Budce 10:

Bo phan déng goi san pham: San pham dugc hoan chinh s& dugc chuyén vé bo
phan déng goi, & day cac san pham s& duogc thao roi ra va duge boc dong goi theo yéu
cau dé dam bao cho san pham s& khong bi hu hong khi van chuyén di.

Sau khi dong goi cac chi tiét s& dugc xép vao container van chuyén xubng cang
giao cho cac dbi tac cua DN

Bén canh quy trinh céng nghé khép kin san xuit gb dé dam bao cht luong, dat yéu
cau cua khach hang, tao duoc uy tin trén thi trudng thi ta thiy rang viéc quan tAm toi
moi trudng lao dong ciing dwoc DN quan tdm nhiéu. Pay 1a van dé ma it c6 doanh
nghié¢p san xuét kinh doanh nao thuc hién tét, nén c6 thé noi day la mot thé manh cua
DN nham tao tdm 1y thoai mai khi 1am viéc, yén tdm cong tac cho can bd cong nhan
vién trong DN.

2.1.5. BPdc diém t6 chirc ké todn ciia cong ty
2.1.5.1. M6 hinh té chitc ciia cong ty
M6 hinh bo may ké toan cua Cong ty duoc té chuc theo hinh thic tap trung,
moi nghiép vu kinh té phat sinh déu duoc thuc hién tai phong ké toén.
2.1.5.2. B6 may ké toan cua cong ty

Ké toan truong

K¢ toan tong Ké toan vat tu, TSCD K¢ toan tién Tha quy
hop [F~™ vacéackhoankhac [¢-~¥ luong - - >

(Nguon: Phong Ké toan & Tai chinh)
So dd 2.3: So dd to chirc by may ké toan & cong ty

Ghi chu:
Quan hé chi dao: —
Quan hé d6i chiéu: <« —»

Chikc nang, nhigm vu tieng phin hanh ké todn tai cong ty
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- Ké todn truwéng: 1a nguoi lanh dao ctia phong ké toan, ngudi chiu trach nhiém
chung trudc ban giam déc vé tinh hinh hoach toan vé ké toan cua Cong ty. Pong thoi,
ké toan truong 1a nguoi tham muu cho gidm ddc cic phuong hudng vé tai chinh, don
dbc, nhic nho cong viée di giao cho cap dudi.

- Ké todn téng hop: ¢6 nhiém vu tap hop thng ké bao cio st dung nguyén vat
lidu va cac chi phi khéc, tap hop chi phi san xuét, tinh gid thanh san pham, xac dinh
doanh thu tiéu thu...

- Ké todn vit tu, TSCP va cdc khodn khéc: c¢b trach nhiém theo ddi va dinh ki
bao c4o tinh hinh cua TSCD, xac dinh sb trich lap khiu hao va cung lic theo ddi qua
trinh nhip-xuat-ton nguyén liéu, vat tu ctua Cong ty.

- Thii gup: C6 nhiém vu giir tién mat ciia Cong ty, nhan tién, chi tién trén co so
da c6 phiéu thu, phiéu chi hodc séc da duoc ké toan trudong va giam doc ky duyét. Co
trach nhiém kiém tra, d6i chiéu s6 sach quy tién mat hang ngay. Tom lai, thu quy co
trach nhiém quan 1y tién mat cua Cong ty, do vay phai mé s6 va rat s6 du tién mat kip
thoi.
2.1.5.3. Hinh thizc ké toan &p dung

2
A

Hinh thuc ké toan ma cong ty dang ap dung la hinh thac “Chitng tir ghi s6” ap
dung may vi tinh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cua Bo Tai
chinh. Céng ty &p dung hinh thuc ké toan trén may vi tinh bang phan mém ké toan
WINKTSYS.

Trinh tw ghi sé theo hinh thic chieng tir ghi sé

Chung tir ké toan

A 4 A 4 A 4

S6 quy Bang tong hop S, thé ké toan
ching tir ké toan chi tiét
Sé dang ki ching v v
tir ghi sé < CHUNG TU GHI SO
D ¥ Bang tong h
: SéCé.l ' - - - - P agog op
| chi tiet
= v
I r r
: Bang can doi so
et »>| o
phét sinh

! v

BAO CAO TAI CHINH
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So d6 2.4: So @b trinh tw ghi s6 theo hinh thirc chirng tir ghi s6

Ghi chu:

Ghi hang ngay R
Quan hé dbi chiéu, kiémtra <----- >
Ghi cubi thang, qay —

Quy trinh ké todn mdy ciia cong ty nhw sau:

Hang ngdy, cin ct vao chimg tir ghi s6 ké toan hodc bang tong hop chimg tir
ghi s6 ké toan cung loai, kiém tra duoc dung 1am cdn cr ghi s6, xac dinh tai khoan ghi
No, tai khoan ghi C6 dé nhap dir liéu vao mdy tinh theo cac bang sb liéu da dugc thiét
ké san theo cac phan trén phan mém ké toan. Theo quy dinh ctia phan mém ké toan,
cac thong tin dugc cap nhat ty dong vao sd ké toan tong hop (SO Cai) va cac sd khac,

the ké toan co lién quan.

Cudi thang hodc vao bt ki thoi diém can thiét nao, ké toan thyc hién cac thao
tac khoa sb (cong sO) va 1ap bio co tai chinh, viéc ddi chiéu s liéu téng hop va sb
lidu chi tiét duoc thue hién tu dong va luén dam bao chinh xac, trung thyuc theo thong
tin d4 dugc nhap trong ky, ngudi 1am ké toan c6 thé kiém tra ddi chiéu s6 lidu ké toan
v6i bao cdo tai chinh sau khi in ra gidy.

Cudi thang, cudi quy, cudi nam so6 ké toan tong hop va sb ké toan chi tiét dugc
in ra gidy. Pong thanh quyén va thuc hién cac thu tuc phéap 1y theo quy dinh vé s6 ké
toan ghi bang tay.

Hinh thirc “Ké toan may” nhw sau:

- Sb cai
- S6 tong hop
- SO chi tiét

Chting tir ké toan

4
Phan mém ké toan may I
WINKTSYS
‘ e N\ t
B?ng tf)ngith May vi tinh - Bfflo C{—:lo ta: chrlnh
chung tir ke toan - Baéo cdo ké toan

cung loai quan tri
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So @6 2.5: So @6 trinh tw ghi s6 ké toan theo hinh thirec “Ké toan may”

Ghi chu: ., :Nhapsdliéu
———>  :In sd, bdo cdo cubi thang, cudi nam
«-------- > : Quan hé d6i chiéu, kiém tra
2.2. Phéan tich thuc trang hiéu qua kinh doanh cia Céng ty trach nhiém
hitu han san xuét thwong mai Yén Nhat Phu

2.2.1. Danh gia khai quat hi¢u qud kinh doanh ciia cong ty



Bang 2.4: Két qua kinh doanh ciia cdng ty giai doan 2019-2021

PVT: Péong

Chénh l1éch 2020/2019 Chénh léch 2021/2020

STT Chi tiéu Nam 2019 Nam 2020 Niam 2021 L o . Ty 18

Gia tri Ty 1€ (%) Gia tri (% )
1 Doanh thu BH va CCDV 38.371.480.909 32.909.095.455 30.207.210.500 -5.462.385.454 -14,24 -2.701.884.955 -8,21
2 | Céac khoan giam tri DT 0 0 0 0 0 0 0
3 Doanh thu thuan 38.371.480.909 32.909.095.455 30.207.210.500 -5.462.385.454 -14,24 -2.701.884.955 -8,21
4 Gia von hang ban 36.210.150.975 31.100.362.100 29.000.120.467 -5.109.788.875 -14,11 -2.100.241.633 -6,75
5 LN gop vé BH va CCDV 2.161.329.934 1.808.733.355 1.207.090.033 -352.596.579 -16,31 -601.643.322 -33,26
6 Doanh thu tai chinh 3.423.996 1.015.248 0 -2.408.748 -70,35 -1.015.248 -100
7 | Chi phi tai chinh 344.613.849 342.717.913 350.270.527 -1.895.936 -0,55 +7.552.614 +2,20
8 Chi phi ban hang 21.800.210 12.420.500 9.270.900 -9.379.710 -43,02 -3.149.600 -25,36
9 Chi phi QLDN 950.721.000 880.987.232 700.901.502 -69.733.768 -7,34 -180.085.730 -20,44
10 | LN thuan tr HDKD 847.618.871 573.622.958 146.647.104 -273.995.913 -32,33 -426.975.854 -74,43
11 | Thu nhap khac 0 0 0 0 0 0 0
12 | Chi phi khéc 12.607.237 7.107.166 0 -5.500.071 -43,63 -7.107.166 -100
13 | LN khac -12.607.237 -7.107.166 0 -5.500.071 -43,63 -7.107.166 -100
14 Téng LN ké toan trudc thué 835.011.634 566.515.792 146.647.104 -268.495.842 -32,16 -419.868.688 -74,11
15 | Thué TNDN hién hanh 167.002.326,8 113.303.158,4 29.329.420,80 -53.699.168 -32,16 -83.973.738 -74,11
16 | Loi nhuén sau thué TNDN 668.009.307,2 453.212.633,6 117.317.683,20 -214.796.674 -32,16 -335.894.950 -74,11

17 | Ty 1€ GVBH/DTT (%) 94,37 94,5 96 +0,14 +1,5

(Nguon: Phong Ké todn & Tai chinh)
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Tir bang danh gia khai quat hiéu qua hoat dong kinh doanh trén, ta thay chi tiéu
doanh thu c6 sy bién dong qua cac nam nhu sau:

Trong nam 2020, do anh huong boi dai dich Covid - 19 trén toan thé gioi da
lam cho doanh thu céng ty giam, cu thé doanh thu ndm 2020 giam 5.462.385.454 dong
S0 v6i nam 2019, Gtng vai tée do giam 13 14,24%. Gia vén nhin chung ciing tuong tu
nhu doanh thu, gia von giam tir 36.210.150.975 ddng xudng 31.100.362.100 dong
tuong tng giam 5.109.788.875 dong, nguyén nhan 1a do anh huéng dai dich bung phat
lam cho cdng ty giam cac don dit hang dan dén giam chi phi dau vao nhu nguyén vt

liéu, tién dién nudc tai phan xudng.

Pén nam 2021, doanh thu tiép tuc giam tr 32.909.095.455 ddng con
30.207.210.500 ddng tac 1a giam 8,21% so véi nam 2020 do tinh hinh dich bénh ngay
cang dién bién phuc tap. Gia von hang ban giam 2.100.241.633 dong, twong ang giam
6,75%. Tuy nhién, ti I¢ GVHB trén DT tang 1,5 so v4i nam 2020 ching to chi phi nam
2021 ting. Nguyén nhan 1a do tinh hinh dich dan dén gia ca nguon nguyén liéu dau
vao déu tang lam cho mac di s6 lugng ban ra giam so voi nam trude nhung gia von lai

tang.

Chi phi ban hang giam déu qua cac nam, nam 2020 giam 9.379.710 dong twong
ng voi toe do giam l1a 43,02%, dén nam 2021 tiép tuc giam 3.149.600 dong tuong
tng téc do giam la 25,36%. Nguyén nhan la do Céng ty da tim dwoc ngudn van
chuyén vai gia ré, 1am giam chi phi.

Bén canh d6, chi phi quan ly DN ciia cong ty trong nim 2020 va 2021 lan luot
giam 69.733.768 dong va 180.085.730 dong, nguyén nhan do DN di ra soat va loai bo
dugc nhiing chi phi quan ly khong can thiét ciing nhu giai quyét dugc 15 hong trong
kh&u quan ly cta DN.

Céc khoan doanh thu va chi phi tai chinh bién dong. Nhin chung, doanh thu tir
hoat déng tai chinh giam qua cac nam, cu thé, giam 70,35% twong ¢ng Véi giam
2.408.748 ddng vao nim 2020, dén nam 2021 cong ty khong thu dugc khoan doanh
thu nao tir hoat dong tai chinh. V& phan chi phi tai chinh, bién dong caa khoan muc
nay 1a 16n, cu thé trong ndm 2020 chi phi cng ty giam 1.895.936 dong so véi nim
2019, sang dén nam 2021 lai ting 7.552.614 ddng so v&i nam 2020.

Khoan loi nhuin khac ciing gop phan vao viéc tao ra lgi nhuan cho cong ty, du
la thu nhap tir hoat dong bat thuong. Trong hai nam lién 2019 va 2020, thu nhap khac
cd gia tri &m, nguyén nhan 1a do trong nim nay don vi cung cip vat liéu di cung cap
khong dung thoi gian, tiéu chuan cling nhu chit luong dan dén bdi thuong hop déng.
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Pén nam 2021, vi khéng phat sinh hoat dong nao bat thudng nén khong thu dugc lgi
nhuan khac.

Pé danh gia hiéu qua hoat dong san xuat kinh doanh cua céng ty ching ta can
phai quan tdm dén két qua cudi cling cua hoat dong kinh doanh d6 1a loi nhuan. Biéu
d6 dudi day cho chiing ta thay tinh hinh bién dong cia LNST qua 3 nam.

LNST thu nhap DN
800.000.000

700.000.000
668.009.307

600.000.000

500.000.000
453.212.634

400.000.000 LNST thu nhip DN

300.000.000
200.000.000
100.000.000 117.317.683

000
Nam 2019 Nam 2020 Nam 2021

Biéu d6 2.1: Biéu d6 phan anh tinh hinh lgi nhuan qua 3 nim

Nhu viy, thong qua bang 2.4 ta ciing thdy rd HQKD ciia cong ty c6 bién dong &
ca nam 2020 va nim 2021. Cu thé ta théiy rr:ing trong nam 2020, 1¢i nhuan sau thué
giam 214.796.674 dong, twong tmg giam 32,16%. Su giam sut nay 1a dang ké vi Cong
ty chiu anh huéng nang né tir dich Covid — 19. Sang nim 2021, lgi nhuan sau thué tiép
tuc giam 335.894.950 dong, tuc 1a giam dén 74,11% so voéi nam 2020. So di giam
nhiéu dén vay la do nam 2021, tinh hinh dich bénh v6 cung cang théng, toan bd hoat

dong san xuat kinh doanh déu bi dinh tré do cac dot gian cach xa hoi.
2.2.2. Phan tich higu qua sir dung tai san

Tai san duoc n6i dén & day chinh 1a vén caa DN, mot ngudn luc kinh té c6 thé
mang lai loi ich trong tuwong lai va 14 yéu t6 anh huong dén sy ton tai va phat trién cua
DN, dic biét 1a DN hoat dong trong linh vuc san xuét kinh doanh. Sir dung hiéu qua
tai san nham mang lai loi nhuén cao ludn 1a didu ma cac nha quan ly quan tam. Cac ty
suit loi nhuan 13 co s¢ quan trong dé danh gia hiéu qua str dung vn caa DN.

Thong qua phéan tich hiéu qua st dung TS cho phép ching ta danh gia chinh xac
tinh hinh sir dung TS, nhitng nhan té anh huong téi sy ting giam hiéu qua sir dung tai
san va su tang truong caa doanh thu, ...
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2.2.2.1. Phdn tich hiéu qua sir dung tong tai sin
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Bang 2.5: Phan tich higu suat sir dung tai san

PVT: bong

Chénh léch 2020/2019

Chénh léch 2021/2020

Chi tiéu BVT Nam 2019 Nam 2020 Nam 2021
+/- % +/- %

1.DTT Pong 38.371.480.909 32.909.095.455 | 30.207.210.500 | - 5.462.385.454 -14,24 - 2.701.884.955 -8,21
2. GVHB DPng 36.210.150.975 31.100.362.100 | 29.000.120.467 | - 5.109.788.875 -14,11 - 2.100.241.633 -6,75
3. LNST Pong 668.009.307,2 453.212.633,6 117.317.683,2 -214.796.674 -32,16 - 335.894.950 -74,11
4. Tong tai san binh quan DPong 36.792.547.259 37.521.499.017 | 39.852.597.820 +728.951.758 +1,98 +2.331.098.803 +6,21
5.Gia tri TSCD binh quan DPdng 3.125.706.375 6.312.755.417 7.764.210.418 +3.187.049.042 +101,96  +1.451.455.001 | + 22,99
6. KPT binh quéan DPdng 3.649.637.665 3.556.821.190 4.014.137.035 -92.816.475 -2,54 +457.315.845 | + 12,86
7. HTK binh quan bdng 29.267.133.117 26.751.707.910 | 97327210969 | -2.915.425.207 -8,59 +575.503.059 +2,15
8. TSNH binh quéan DPdng 34.066.840.884 31.208.743.600 | 32.088.387.402 | - 2.858.097.284 - 8,39 +879.643.802 +2,82
9. Hiéu suét sir dung téng R

Lan 1,043 0,877 0,758 - 0,166 - 15,90 - 0,119 -13,58
TS (=1/4)
10. Hiéu suat sir dung .

Lan 12,276 5,213 3,891 -7,063 -57,53 - 1,323 -25,37
TSCDP (= 1/5)
11. Hiéu suét str dung .

Vong/ky 1,126 1,054 0,941 -0,072 -6,38 - 0,113 -10,73

TSNH (= 1/8)
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12. Sb ngay 1 vong quay o
Ngay/vong 320 341 382 +21 +6,82 + 41| +12,02
TSNH (= 360/(11))
13. Hiéu suit sir dung .
Vong/ky 10,514 9,252 7,525 -1,261 -12,00 +0,073 -18,67
KPT (= 1/6)
14. S6 ngay 1 vong qua
0 NGay 2Vong quay 1\ avivong 34 39 48 +5|  +1363 +9| +22.95
KPT (= 360/ (13))
15. Hiéu suat str dung N
Vong/ky 1,237 1,163 1,061 -0,07 -6,04 -0,101 -8,72
HTK (= 2/7)
16. S6 ngay 1 vong quay o
Ngay/vong 291 310 340 +19 + 6,42 + 30 +9,55
HTK (=360/ (15))

(Nguon: Phong Ké toan & Tai chinh)




48

Can cr vao bang phan tich 2.5 ta thdy: Hiéu suat s dung TS ¢ su ting giam
khong déu trong 3 nim qua, cu thé nhu sau:

Hiéu suat str dung TS nam 2019 1a 1,043 nghia 1a ctr 1 ddng tai san binh quan
dau tu vao hoat dong san xuat kinh doanh tao ra dwgc 1,043 dong doanh thu. Con hiéu
suat sir dung TS nam 2020 12 0,877 nghia 1a cir 1 dng tai san binh quan dau tu vao
hoat dong san xuat kinh doanh tao ra dwgc 0,877 ddng doanh thu, tirc giam 0,166 dong
(trong Ung ting 15,90%) so véi ndm 2019. Pén nam 2021, hiéu suat st dung TS la
0,758 tuc 1a 1 ddng tai san binh quan dau tu vao hoat dong san xuit kinh doanh tao ra
dugc 0,758 ddng doanh thu, nghia 1 giam 0,119 dong, twong tng giam 15,71%. Diéu
nay chang to hiéu suét st dung TS cua cong ty giam dan qua 3 niam lién.

S& di ¢o su bién dong nay 1a do su tic dong cua hai nhan té doanh thu thuan va
tong tai san binh quan dén hiéu suat str dung tai san. Ta s dung phuong phap thay thé
lién hoan dé phan tich mac d6 anh huong cua ting nhan to trén dén hiéu suat sir dung
TS qua phuong trinh sau:

Hiéu sudt sir dung tong Doanh thu thuan (ln)
. = ” an
tai san (Hrs) Tong tai san binh quan
Nam 2020 so voi nam 2019

Ta c6: AHys= 0,877 — 1,043 = - 0,166 (lan)

Str dung phuong phap thay thé lién hoan dé phén tich su anh hudng cua cac nhan
t gia tri tong TS binh quan va doanh thu thuan dén chi tiéu Hyg:

— Anh huéng ctia nhan t6 tong TS binh quan dén Hrys:

38.371.480.909 38.371.480.909 .
- = 1,023-1,043 =-0,02 (lan)
37.521.499.017 36.792.547.259
— Anh huéng ctia nhan t6 doanh thu thuan dén Hrs:
32.909.095.455 38.371.480.909 .
- = 0,877-1,023 = - 0,146 (lan)
37.521.499.017 37.521.499.017

— Téng hop murc d6 anh hudng cua cac nhan tb Hrg:
A Hrg = (-0,02) + (-0,146) = - 0,166 (lan)

Nhu vay, hiéu suat sir dung TS nim 2020 giam di so véi 2019 1a 0,166 lan,
tuong @ng Véi ty 1 giam 15,90%, didu nay c6 nghia cir 1 ddng tai san binh quan dau
tu nam 2020 cho ra doanh thu giam 0,166 dong so véi nam 2019. Nguyén nhén la do
su tac dong cua 2 nhan td: doanh thu thuan nam 2020 giam 5.462.385.454 dong, tuong
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ng Vai ty & giam 14,24% so v6i ndm 2019 1am cho Hrs giam di 0,146 1an, tong TS
binh quan nim 2020 ting 1.728.951.758 ddng, tic ting thém 1,98% so v4i ndm 2019
lam cho Hys giam 0,02 lan.

Nam 2021 so voi nam 2020
AHts = Hrs 2021 — Hrs 2020
Ta c6: AHrs= 0,758 — 0,877 = - 0,119 (lan)
St dung phuong phap thay thé lién hoan dé phan tich sy anh huong cua cac nhin
to gia tri tong TS binh quan va doanh thu thuan dén chi tiéu Hrs:
— Anh huéng cta nhén t6 tong TS binh quin dén Hys:

32.909.095.455 32.909.095.455 .
- = 0,825-0,877 =- 0,052 (lan)
39.852.597.820 37.521.499.017

— Anh huéng ctia nhan t6 doanh thu thuan dén Hrs:

30.207.210.500 32.909.095.455 .
- = 0,759-0,826 =- 0,067 (lan)
39.852.597.820 39.852.597.820

— Téng hop muc do anh hudng cua cac nhan té Hrg:
- 0,052 + - 0,067 = - 0,119 (14n)

Nhu vay, hiéu suat st dung TS nam 2021 giam so v&i nam 2020 1a 0,119 lan,
twong tNng Véi ty 18 giam 1a 13,58% la do su tac dong cua 2 nhan té: Doanh thu nim
2021 giam so v&i nam 2020, giam 8,21% lam cho H+s giam 0,067 lan. Doanh thu giam
la do cbng ty chiu anh huong nang né do dich Covid — 19 gy ra. Tong TS binh quan
nam 2021 ting 2.331.098.803 ddng, tic ting 6,21% so véi nam 2020 1am cho Hys
giam 0,052 lan. Do toc d6 ting cta tong TS thap hon tdc do giam cua DTT dan dén
hiéu suat str dung TS giam di, cr 1 d6ng tai san binh quan dau tu vao ndm 2021 sé& cho
ra doanh thu giam 0,119 dong so v&i nam 2020.

Nhu vay, ta c6 thé thdy hiéu suat sir dung TS cua cong ty giam dan qua cac
nam, diéu nay chiing to viéc quan ly vén ciaa cong ty chua tot, can phai tim cach khic
phuc.
2.2.2.2. Phan tich hi¢u qua st dung TSDH

Theo nhu ta nhin vao bang can d6i ké toan ciia cong ty trong 3 nam thi thay
raing TSCPD chiém ty trong cao nhat. TSCP dac biét 1a may mac thiét bi san xuat,
phuong tién van tai 1a diéu kién quan trong va can thiét dé ting niang suét lao dong,
giam chi phi, ha gi4 thanh dich vu, ... St dung TSCP c6 hiéu qua s& gop phan giam
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chi phi ¢b dinh, ting loi nhuan cho cong ty. Vi vay, dé phan tich tinh hinh sir dung
TSDH cua cdng ty ta tién hanh phan tich tinh hinh st dung TSCP.

Tir bang phan tich 2.5, ta ¢6 thé nhan xét nhu sau: hiéu suét sir dung TSCD c¢6
xu hudng giam qua 3 nam.

Cu thé, naim 2020, gia tri hiéu suat s dung tai san ¢ dinh 14 5,213 1an, so voi
nam 2019 thi gi4 tri nay giam 7,063 lan. Vi anh huong cua dich Covid — 19 d3 1am
DTT giam, trong khi d6 gié tri con lai TSCD ting 3.187.049.042 dong, twong &g ting
101,96% so voi ndm 2019 tic 1a ting nhiéu hon so véi toc d6 giam cua DTT la
14,24% dan dén hiéu suit s dung TSCD giam manh. Ly do TSCD ting la do cong ty
d3 quyét dinh mua lai mot sé TSCP ma cong ty khac thanh 1y vi khéng dam bao duoc
san xuat. Cong ty da tranh tha co hoi nay dé c6 thé mua duoc may mac véi gia ré hon
nhung van dat chat lwong nham phuc vu cho cac nam sau, tuy vay vi DTT giam nén da
lam cho hiéu suat sir dung TSCD giam manh trong nam nay.

Pén nam 2021, hiéu suat st dung tai san ¢6 dinh nam 2020 1a 5,213 lan; dén
nam 2019 gia tri nay giam con 3,891 lan (tic giam 1,323 1an so vai ndm 2020). Chi
tiéu nay co su bién dong giam nhu vay Ia tly thuéc mic bién dong cia 2 nhan to gia
tri con lai TSCD binh quan va DTT. Gia tri con lai TSCD binh quan nam 2021 ting
1.451.455.001 dong so véi nam 2020, twong ng Vi tée do ting 22,99% vi trong nim
cong ty da mua sam thém maot s6 may mac tién tién dé phuc vu cho san xuét, trong khi
d6 doanh thu thuan lai giam véi toc d6 giam 8,21% do trong nim san xuat bi dinh tré.
Hai nhan t6 nay gép phan l1am cho hiéu suat sir dung TSCD giam.

Tom lai, qua viéc phan tich trén, hi¢u qua s dung tai san c¢d dinh chiu anh
huong bdi tinh hinh trang bi tai san c6 dinh. Truong hop cong ty trang bi hién dai,
dung muc dich str dung s& thuc day céac chi tiéu phan anh HQKD. Do d6, dé phat huy
ning luc nay thi bén canh viéc mé rong quy mo san xuit, cong ty can chu trong dén
viéc mua sim TSCD, ddng thoi can c6 bién phap st dung tdi da hiéu qua TSCD nhim
nang cao hi¢u qua hoat dong kinh doanh cua toan bg cong ty trong twong lai.
2.2.2.3. Phan tich téc dé luan chuyén TSNH

Déi voi mdi DN, ngoai viéc dau tu tai san dai han; DN con dau tu TSNH boi
TSNH thé hién phan vén cia DN dau tu vao cac hang muc tai san cd tinh luan chuyén
nhanh véi thoi gian thu hdi vén ngan trong khoang thoi gian 12 thang hoic trong hozc
mét chu ky kinh doanh. Phan tich hiéu qua sir dung tai san ngan han cha yéu gidp céc
nha quan tri danh gia toc d6 luan chuyén cua tai san ngin han. Vi thé, dé nang cao hiéu
qua st dung TSNH néi riéng va nang cao HQKD néi chung can phai thuong xuyén
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tién hanh viéc phan tich gitp ching ta danh gia tinh hinh sir dung vén; trén co s& d6
dwa ra cac bién phap tich cuc.

Duwa vao bang s6 liéu 2.5 vé cac chi tiéu téc do luan chuyén TSNH trén ta thay
trong nam 2020 thi chi tiéu hiéu suat st dung TSNH 1a 1,054 vong/ky, giam xudng
0,072 vong/ky so véi ndm 2019; diéu nay l1am cho sé ngay mot vong quay TSNH ting
lén 21 ngay so vé4i nam 2019. Nguyén nhan 1a do TSNH giam 2.858.097.284 dong so
V6i ndm 2019 véi toc do giam 8,39%, dong thoi DTT ciing giam khién cho hiéu suat
str dung TSNH giam. Dén nam 2021 hiéu suét sir dung TSNH 1a 0,941 vong/ky, giam
so véi nam 2020 14 0,113 vong/ky da lam cho sé ngay mét vong quay TSNH ting 41
ngay, tuc tang tir 341 ngay trong nam 2020 1én thanh 382 ngay trong nam 2021. Chi
tiéu nay phu thuoc vao 2 nhan t6 DTT va TSNH binh quan. Nam 2021 TSNH ting
879.643.802 ddng so v4i nam 2020, ting Vai toc d 2,82% (nho hon so véi toc do
giam cia DTT 14 8,21%) lam cho hiéu suat st dung TSNH giam.

Qua nhan xét trén, ta thay toc do luan chuyén TSNH giam dan qua 2 nam 2020
va 2021, viéc st dung TSNH ¢ don vi la khong hiéu qua. Gié tri von lang phi duoc
tinh nhu sau:

DTT2021 * (NTSNH 2021 © NTSNH 2020)

360

30.207.210.500 *(382 - 341) ‘
= = 3.440.265.640 (ddng)
360

Gia tri TSNH lang phi

Nhu vay, cong ty da 1ang phi 3.440.265.640 dong TSNH. Vi vay cong ty can
thay d6i chinh sach dé sir dung tiét kiem TSNH.

Phan tich téc @9 luan chuyén hang ton kho:

Phan tich HTK s& cho ching ta danh gia cong tac quan ly cling nhu cong tac du
trit HTK cho ky san xuét tiép theo. HTK cuaa cong ty cha yéu 1a nguyén vat lidu, cong
cu dung cu, chi phi san xuat kinh doanh do dang, thanh pham nhap kho. Dé biét duoc
trong nhitng nam gan day céng ty sir dung HTK ¢6 hiéu qua hay khong, cin ctr VAo 6
liéu da tinh trén bang 2.5 ta thay rang s6 vong quay HTK c¢6 xu huéng bién dong trong
3 nam vira qua, trong d6 s6 vong quay HTK trong ndm 2019 1 hiéu qua nhat.

Ta thay hiéu suat HTK nam 2020 giam con 1,163 vong/ky (giam 6,04%) so voi
nam 2019, tuong @ng sé ngay hang ton kho luan chuyén mot vong kéo dai thém 19
ngay. Nguyén nhan la do GVHB nam 2020 giam so v&i nam 2019 va giam vai toc do
14,11%, trong khi d6 lugng HTK binh quan giam 8,59% do cong ty da ban chiu cho
nhiéu khach hang dé ban duoc hang, tao doanh thu duy tri hoat dong san xuat dan dén
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HTK giam, nghia 1a giam nhiéu hon so véi téc d6 giam cua HTK di 1am cho hiéu suat
st dung HTK giam.

Dén nam 2021, hiéu suat sir dung HTK dat 1,061 vong/ky, nim 2020 14 1,163
vong/ky (tic giam 0,101 vong/ ky tac 1a giam 9,55%), twong tng sé ngay HTK luén
chuyén trong mot vong tang 30 ngay (twong tng ting 9,55%). Trong nim nay, GVHB
giam 6,75% so v6i nam 2020, nguoc lai HTK binh quan lai ting 575.503.059 dong,
tuong Ung tang 2,15% do khong ban duoc hang dan dén ton kho ting. Hai yéu t6 nay
d3 lam cho hiéu suat sir dung HTK giam.

Vi vy, cong ty can c6 nhirng bién phap trong nhitng ky tiép theo dé nang cao
tdc do luan chuyén HTK néi riéng, ciing nhu ning cao hiéu qua tai san va HQKD néi
chung.

Phan tich téc dd luan chuyén khoan phai thu:

Cac khoan phai thu bao gom: phai thu khéch hang, tra trudc nguoi ban, phai thu
noi bo, phai thu khac...Tai cong ty khoan phai thu ngan han chiém ty trong Ion trong
co cau TSNH. Pay 1a tai san ctua cong ty ma bi nguoi mua va nguoi ban chiém dung.

Tir bang s6 lidu 2.5 ta thay duoc rang: Toc d6 luan chuyén khoan phai thu giam
qua cac nam. Cu thé, nim 2020 toc d6 luan chuyén khoan phai thu giam 1,261
vong/ky, twong (ng toc do luan chuyén khoan phai thu ting 1én 5 ngay so véi nim
2019. Nam 2020 la mét nam kho khin ddi voi cong ty, cac don hang tré nén do dang
khi khéng c6 ngudn ra, cong ty can moi ngudn luc dé duy tri san xuat dan dén ca DTT
va KPT binh quan déu giam. Pén nam 2021, hiéu suat st dung KPT tiép tuc giam
1,727 vong/ky. KPT binh quén ting 457.315.845 dong (twong tng ting 12,86%), trong
khi ¢6 DTT giam 8,21% dan dén hiéu suat s dung KPT giam. Nguyén nhan la do tinh
hinh kinh té kho khin nén cong ty cho khach hang no dé thu hat dugc cac khach hang.
Diéu nay ciing duoc thé hién qua chi tiéu thoi gian 1 vong quay KPT khi ma nim
2019, 2020 cong ty kha thoang trong viéc thu hdi ng khach hang, khong thuc ép dé tao
uy tin ciing nhu giit dugc luong khach hang 6n dinh, da phan cac khoan no cua cong ty
thu vé rat dé dang va khong mat nhiéu thoi gian.
2.2.2.4. Phan tich suc sinh loi cua tai san
DPéi v6i mdi mot DN, muc tiéu cudi cung 1a l1gi nhudn. Loi nhuan 1a mdt chi tiéu
tai chinh tong hop phan anh hiéu qua cta toan bd qua trinh dau tu, san xudt, tiéu thu va
nhirng giai phap k¥ thuat, quan Iy kinh té tai DN. Dé nhan thirc ding dén vé lgi nhuan
thi khong chi quan tdm dén téng muc loi nhuin ma can phai dat lgi nhuén trong mbi

quan h¢ voi tai san ma DN da stir dung dé tao ra loi nhuan trong tung pham vi, trach
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nhiém cu thé. Piéu d6 duogc thé hién qua cac chi tiéu Suc sinh lgi cia TS (ROA), chi

tiéu nay dugc tong hop qua bang 2.6.

Bang 2.6: Phan tich swc sinh loi tai san

PVT: bong

Chi tiéu Nam Nam Nam Chénh léch Chénh léch

2019 2020 2021 2020/2019 2021/2020

+/- % +/- %

1. Hrs (lan) 1,043 0,877 0,758 | -0,166 | -15,90 0,119 | -13,58

2. ROS (%) 1,741 1,377 0,388 | -0,364| -20,89 -0,898 71,8
3. ROA (= 1*2)

) 1,816 1,208 0,294 | -0,608| -3347| -0913| -75,63

(Nguon: Phong Ké toan & Tai chinh)

Xét dén HQKD, ROA Ia chi tiéu téng hop quan trong duoc sir dung dé danh gia
van dé nay. Qua bang sé liéu phan tich trén ta thiy, ddi voi cong ty sic sinh loi tir tai
san c6 sy bién dong, cu thé: ndm 2018 ctr 1 dong dau tu vao hoat dong san xuat kinh

doanh s& tao ra 1,533 dong loi nhuan sau thué, nhu vy trong nim nay cong ty di st
dung tai san khé hiéu qua; nam 2019 thi 1 dong dau tu vao tai san thu dugc 1,816 dong
loi nhuan sau thué (tirc da ting 0,282 ddng) so véi nam 2018, cho thdy hiéu qua tir
viéc str dung tai san trong Cong ty hiéu qua; nim 2020 ctr 1 déng dau tu vao tai san thi
thu vé 1,208 dong loi nhuan sau thué (tec giam 0,608 dong). Bién dong cua chi tiéu
ROA 14 do sy tac dong cua hai nhan té: Hrs va st sinh 1oi doanh thu (ROS). Bé biét
dugc cac nhan té 1am anh hudng dén sic sinh lgi cua TS ta di vao phan tich bang céc

dira vao phuong trinh Dupont cu thé nhu sau:

Ta c6 phuong trinh kinh té sau:

Doanh thu thudn LNST
ROA = ) X .
Tong tai san binh quadn Doanh thu thudn
= HTS X ROS

Nam 2020 so véi nam 2019

AROA = ROAz020 — ROA,010= 1,208 — 1,816 = -0,608 (%)

Mtc anh hudng ctia nhan té hiéu suat sir dung tai san dén sac sinh 16 cua tai san:

AROALs = (Hrs2020 - Hrs2019)  * ROSy019
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= (0,877-1,043) * 1,741 =-0,289 (%)

Mtc anh hudng cia nhan td suc sinh 101 cia doanh thu dén sire sinh 1o cua tai san:
AROARos = Hrsao * (ROS 020 — ROS;019)

= 0877 *  (1,377-1,741) =-0,319 (%)

Tong hgp mic anh huéng cua cac nhan té:

AROA = AROAHTS + AROAROS

(-0,289) + (-0,319) = -0,608 (%)

Qua Viéc tinh toan trén trong nam 2020 ta thiy nhan t suc sinh 1oi cua tai san
(ROA) giam 0,608% so v&i nam 2019, nghia 1a ctr 100 dong tai san binh quan dau tu
vao hoat dong cia cong ty thi logi nhuan sau thué giam di 0,608 d6ng. ROA giam la do
su tac dong cua hai nhan té: Hrs va ROS. ROS 1a nhan t6 anh huong nhiéu nhat dén
chi tiéu ROA, lam ROA giam 0,319%. B¢i € chi tiéu ROS giam 0,364% so v&i nam
2019, nguyén nhan 1a do trong nam 2020 vi anh hudng cua dich bénh da lam DTT
giam dan dén LNST ciing giam. Doi voi Hys ciia cong ty trong bang phan tich cé thé
nhan thay rang hiéu suat st dung tai san giam 0,166 lan so v&i nam 2019 (1am giam tir
1,043 1an & ndm 2019 xudng con 0,877 lan trong nam 2020). Chi tiéu nay da lam cho
ROA giam 0,289% hay do hiéu suat sir dung céc loai tai san cha yéu (hang ton kho, tai
san ¢ dinh) déu thay d6i nhu da phan tich & trén.

Ndam 2021 so voi nam 2020
Ta c6: AROA = ROA2021 — ROA2020 = 0,294 — 1,208 = -0,913 (%)

Mtc anh huong cia nhan té hiéu suat s dyng tai san dén sic sinh 1oi cua tai

san:
AROAuTs = (Hrs2021 - Hrs2020) *  ROS;q20
= (0,758 -0,877) * 1,377 = - 0,164
(%)

Muc anh huong caa nhan té stc sinh 161 cia doanh thu dén suc sinh 16 cua tai
san:

AROARos = Hrsa * (ROS2021 — ROS;020)
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= 0,758 *  (0,388-1,377) =-0,749 (%)

Téng hop muc anh huéng cia cac nhan té:

AROA = AROAHTS + AROAROS

(- 0,164) + (-0,749) = - 0,913 (%)

Qua viéc tinh toan trén trong nim 2021 ta thay nhan tb stc sinh loi cua tai san
(ROA) giam 0,913% so v&i nam 2020, nghia 13 ctr 100 dong tai san binh quan dau tu
vao hoat déng cua cong ty thi loi nhuan sau thué giam di 0,913 d¢éng. ROA giam la do
su tac dong cua hai nhan t: Hrs va ROS. ROS la nhan t6 anh huong nhiéu nhat dén
chi tiéu ROA, lam ROA giam 0,749%. B¢i 1€ chi tiéu ROS giam 0,898% so v&i nam
2020. Boi I8, nam 2021 vi anh huong cua dich bénh da 1am DTT giam dan dén LNST
cling giam. Bén canh d6, Hrs ctia cong ty giam 0,119 lan so véi nam 2020 (lam giam
tir 0,877 1an & nam 2020 xudng con 0,758 lan trong ndm 2021) da 1am cho ROA giam
0,164%.
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So d0 2.6: M6 hinh phan tich nhan té anh huwéng dén ROA nim 2019 — 2020

ROA

HTSNH

!

HHTK

-0,226 vong

'

A 4

HTSCD

-7,063 1an

HKPT

-0,241 vong

—

Téc do giam GVHB: 14,11%
Ly Tbc do ting HTK: 5,07% (dich Covid —

19 khién cac don hang bi tri hoan)
QHHTK glam

Cong tac quan ly
no va thu hdi ng
chua hiéu qua.

Téc do giam DTT:
14,24%

Téc do ting TSCP:
101,96% (mua sim
thém may mdc)

- Hrscp giam

ROS

l

DTT

-5.722.476.235 dong

LNST
-214.796.674 dong

Do dich Covid — 19 lam
cho kinh té bi anh huong
- tiéu thu khong dugc
san pham.

Cac don dat
hang bi tri
hoén, din dén
khong xuat
dugc hang,
doanh thu
giam, lgi
nhuan sau
thué ciing
giam.
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So d0 2.7: M6 hinh phan tich nhan té anh hwéng dén ROA nim 2020 — 2021

ROA

HTSNH

!

HHTK

-0,101 vong

HTS
Y
Y
HTSCD
| -1,323 1an
HKPT
-1,727 vong Téc do giam DTT:

—

Téc do giam GVHB: 6,75%
Ly Tbc do ting HTK: 2,15% (dich Covid —

19 khién cac don hang bi tri hoan)
QHHTK glam

Cong tac quan ly
no va thu hdi ng
chua hiéu qua.

8,21%
Téc do ting TSCP:

L » 2299% (mua sim

thém may mdc)
-> HTSCD glam

ROS

l

DTT
-2.701.884.955 dong

LNST
-335.894.950 déng

Do dich Covid — 19 lam
cho kinh té bi anh huong
- tiéu thu khong dugc
san pham.

Cac don dat
hang bi tri
hoén, din dén
khong xuat
dugc hang,
doanh thu
giam, lgi
nhuan sau
thué ciing
giam.
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2.2.3. Phdn tich hi¢u qud si dung nguon vén
2.2.3.1. Phdn tich hiéu qua sir dung von chii s¢ hitu

Pé phan tich hiéu qua st dung ngudn vén thi ¢o rat nhiéu chi tiéu, trong d6 chi
tiéu danh gia hiéu qua sir dung von CSH (dic biét 1a ROE) la quan trong va tong quat
nhat dé danh gia duoc hiéu qua tai chinh caa DN.

Kha nang sinh 10i cua vén cha so hiru dugc thé hién rd nhat qua chi tiéu stc
sinh 161 VCSH (ROE). Pay 1a ty sé tai chinh rat quan trong, théng qua ty sé nay ta
thiy dugc mic loi dem lai vé dong vén dau tu cua ngudi chi s hiru va day 1a ty sb
duoc quan tdm hang dau quyét dinh cho su tdn tai va phat trién caa DN. Bing trén goc
d6 12 nha quan ly DN dé tan dung va khai thac ti da thé manh hién ¢ nham nang cao
hon nita hiéu qua hoat dong cho DN, ta can di sau phan tich hiéu qua tai chinh dé c6
thé di dén mot quyét dinh diing dan trong viéc lua chon ngudn tai trg nay.

Tir Bang can doi ké toan va Bao cao két qua hoat dong kinh doanh cua cong ty
ta c6 thé lap dugc bang sau:



Bang 2.8: Bang phan tich hiéu qua sir dung vén chi sé hiru
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PVT: bong
Chénh léch 2020/2019 | Chénh léch 2021/2020
Chi tiéu Nam 2019 Nam 2020 Nam 2021

+/- % +/- %
1. LNST 668.000.307,2 |  453.212.633,6 117.317.6832 | -214.796.674 | -32,16| - 335.894.9504 | -74,11
2.DTT 38.371.480.909 | 32.909.095.455 |  30.207.210.500 | -5.462.385.454 | -14,24 | - 2.701.884.955 -8,21
3.NPT binh quén 30.442.641.048 | 32.376.321.162 | 35.107.419.965| -2.333.680.114 | +7,67 | +2.331.098.803 +7,11
4. VCSH binh quan 6.349.906.211 |  4.745.177.855|  4.745.177.855 | -1.604.728.356 | -2527 0 0
5. Téng ngudn vén binh quan 36.792.547.259 | 37.121.499.017 | 39.852.597.820 | +728.951.758 | +1,98 | + 2.331.098.802 | +6,21
6. Ti suét tu tai tro [=(4)/(5)]*100 (%) 17,259 12,647 11,907 -4,612 | -26,72 -0,7 -5,85
7. PBTC [=(3)/(4)]*100 (%) 479,419 690,729 640,085 +211,310 | +44,08 50,6 733
8. Hrs (lin) 0,741 0,615 0,758 - 0126 |  -17,01 -0,119| -13,58
9. ROS (%) 1,741 1,377 0,388 - 0,364| -20,89 -0,989|  -71,80
10. ROA (%) 1,816 1,208 0,294 0,608 | -33,47 0913 | -75,63
11. ROE [=(10)*(1/(T171))] (%) 10,520 9,551 2,472 0,969 | -9,21 7,079 | 7411

(Nguon: Phong Ké todn & Tai chinh)
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Qua bang phan tich trén cho thiy, & nim 2019 c& 100 dong von cha so hitu binh
quan tao ra 10,52 dong loi nhuan sau thué. Pén nam 2020 chi s6 nay giam con 9,551 dong
s0 v&i nam 2019, tac 1a giam 0,969 dong. Sy giam di cua chi tiéu ndy cho thay trong nim
2020 cong ty lam an giam hiéu qua, nén da 1am cho ty suat vén chu so hitu giam di, tuy
nhién muc giam khong dang ké. Sang nam 2021 thi sic sinh 10i cia vdn chi so hitu tiép
tuc bi giam, cir 100 dong vén cha so hitu binh quan dau tu vao cong ty s& tao ra 2,179
d6ng loi nhuan sau thué, tirc 1a giam 7,372 ddng so voi nam 2020. Qua do, nhan dinh khéi
quat rang hiéu qua hoat dong tai chinh cua cong ty trong 3 nim 1a kém hiéu qua. Bién
d6ng nay cua chi tieu ROE do anh huéng cua hai nhan t6: ROA va ty suat tu tai tro. Dé
lam rd van dé trén ta st dung phuong phép thay thé lién hoan dé phan tich tic dong cua
cac nhan té theo phuong trinh Dupont dudi day:

Phuong trinh kinh té:

1
ROE = x ROA

Trrr

Nam 2020 so véi nam 2019

Mtic bién dong caa chi tiéu sic sinh 1oi vén chu so hitu:

AROE ROE20 - AROE 19

9,551 - 10,52 =- 0,969 (%)
Anh huéng caa nhan té T d¢én ROE:

1 1
AROErr = ( - ) X ROAg
Trrr2020  Trrr2019
1 1
= ( )  x 1816

12,647% 17,259%
— +3,836 (%)

Mtc anh hudng cia nhan t6 ROA dén ROE:

1
AROEgoa = (ROAzp20 — ROAZ) X

TTTT 2020
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= (1,208 —1,816) xli
12,647%
= - 4807%
Tong hop anh huéng cac nhan to:
AROE =AROErrr + AROEgoa
= +3836 + 4805 = - 0,969 (%)

Xét dén chi tiéu ROA, tir bang tinh toan trén ta thdy day 1a nhan tb tac dong tiéu cuc
dén chi tiéu ROE cua cong ty, lam giam 4,805% dén chi tiéu ROE. Chi tiéu ROA & nim
2020 giam con 1,208% tirc 12 cir 100 dong tai san binh quan dau tu vao hoat dong san
xuat kinh doanh thi thu vé 1,208 dong loi nhuan sau thué (thap hon nam 2019 13 0,608
d6ng). ROA giam 1a do su tac dong caa hai nhan té hiéu suat s dung tong tai san va sic
sinh lgi doanh thu thuan nhu da phan tich.

Xét dén chi tiéu ty suat tu tai tro (Trr), ta thdy trong ndm 2020 chi tiéu nay dat
12,647% (tac la giam 4,612% so véi nam 2019) da gop phan lam ting ROE; cy thé chi
tiéu nay tac dong lam cho ROE ting 3,836%. Piéu nay ching to trong nam 2020 cong ty
da thay d6i chinh sach tai tro theo huéng giam phan vén chu s¢ hitu va ting cac khoan
phai tra ngan han lam giam tinh 6n dinh va tinh tu chu cua ngudn tai trg. Cong ty dang
mudn tan dung ngudn vén chiém hitu tir bén ngoai dé tang sirc sinh 10i cia von cha so
hitu. Tuy nhién mic do tu chu caa cong ty dang & muc rat thap, cdng ty can co bién phap
dé huy dong thém ngudn vén chu s hitu dé dam bao tinh ty cha cho cong ty.

Nam 2021 so véi nam 2020:

Murc bién dong cua chi tiéu sic sinh 161 von chi so hitu:

AROE ROEz21 - ROEz

2472 - 9551  =-7,079 (%)

Mtc anh huéng cia nhan té Tt dén ROE:

1 1
AROErrr = ( - ) X ROA0
Trrroo2r Trrr2020
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1 1
= ( - ) x 1,208 = +0,597 (%)
11,907%  12,647%

Mtc anh huong cia nhan td ROA dén ROE:

1
AROEgoa = (ROA2021— ROAz020) X

Trr7 2021

1
= (0294- 1208) X ——— =-7,676 (%)
11,907%
Tong hop cac nhan t6 nhan hudng:
AROE = AROETTT + AROEROA
= +0597 + -7.676 =-7,079 (%)

Ddi véi ROA, chi tiéu nay da 1am ROE giam 7,676% trong tong mac giam 7,079%
cua chi tiéu ROE. Niam 2021, ROA dat 0,294% tac la cr 100 dong tai san binh quan dau
tu vao hoat dong san xuat kinh doanh thi thu vé 0,294 dong loi nhuan sau thué (giam
0,913 d6ng so voi nam 2020). ROA giam do do tac dong cua cua hai nhan té hiéu suét sir
dung tong tai san va stc sinh loi doanh thu thuan. Hiéu suat sir dung tong tai san giam con
0,758 lan (tuc 1a giam 0,119 1an so véi ndm 2020), sirc sinh loi DTT dat 0,388% tirc giam
0,989% so v&i nam 2020. Hai nhéan t6 nay da lam ROA giam dan dén ROE ciing giam.

D4i véi chi tiéu ty suat tu tai tro, ta thiy riang trong nim 2021 chi tiéu nay giam
0,7% (giam tir 12,647% & nam 2020 1én 11,907% & nam 2021) da lam tang 0,597% chi
tiéu ROE. Nguyén nhan chinh 1a do mac di cong ty dang mubn nang tinh tu cha vé tai
chinh cta minh bang cach huy dong thém vén cha sé hitu tuy vay tinh hinh kinh té kho
khan di khién cho viéc huy dong thém vén khong thé thuc hién duoc, no phai tra lai ting
dan dén ty suat tu tai tro giam. Mic d6 tu chi cia cdng ty dang mé muac vo cing thap va
cong ty can c6 hudng thay doi trong tuong lai.

Pé nang cao hiéu qua hoat dong tai chinh, cdng ty can xem xét lai chinh sach tai tro
dé vira dam bao tinh ty chu vira tan dung dugc sitc manh cia PBTC. Tir d6, gop phan lam
gia tang hiéu qua sir dung vdn chi so hitu noi riéng va ting HQKD, ting hiéu qua sir sir

dung v6n néi chung ciia cong ty trong nhitng nim téi.
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So @6 2.8: M6 hinh phan tich cac nhan t6 anh hwéng dén ROE nim 2019 - 2020

ROE
ROA Sw tw chu
I ’ )
Hoe ROS
Ty suét tu tai
v ¢ tro giam
v h 4 l l —> -4612%
HysnH Hrscp
. DTT LNST
| 7,06 lAn ‘ ‘
L ¢ -5.462.385.454 dong -214.796.674 dong
Hurk Hkpr
-0,226 vong -0,241 vong : :
Téc do giam DTT: Do dich Covid —19
14 24% lam cho kinh té bi Pon dat hang
Téc do  giam gy ’ b anh huong > tiéu thy giam, tiéu
' oc do tang : khong dugc san > thy san pham
: 0 > , : : :
GYHB' 14,11% 101,96% (Mua sim > pham. it
Toc do tang thém may méc
HTK: 507% thiét bi)
> (dich Covid — Cong tac quan ly > Hisep giam
19 khién céc no va thu hoi ng

chua hi¢u qua.
don hang bi tri

hodn)
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So @6 2.9: M6 hinh phan tich cac nhan té anh hwéng dén ROE niam 2020 — 202121

ROE
ROA Sw tw chu
I ’ }
H+s ROS
Ty suét ty tai
¢ ¢ tro giam
v v l l > .0,7%
Hrsnn Hrscp
. DTT LNST
| -1,323 lan ‘ ‘
i ¢ -2.701.884.955 dong -335.894.950 dong
Hurk Hkpr
-0,101 vong -1,727 vong . A - Do dich Covid — 19
Toc do giam . T o
lam cho kinh té bi Pon dit hang
Téc do giam DTT5 8,21% anh huong - tiéu thu giam, tiéuv
GVHB: 6,75% L, Toc d6 ting L, kl;(g);g duoc san > fhl.l san phim
Tée 4o ting TSCD:  22,99% pham. it
HTK: '215% (mua sam thém
|, (dich Covid — | Congtac quan may moc)
19 khién cac L, lyngvathu hoi = Hrscp giam
no chua hiéu

don hang bi tri

. qua.
hoén)
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2.2.3.2 Phan tich hi¢u qua s dung no phdi tra

Trong qua trinh san xuét kinh doanh thi viéc chiém dung v6n 1in nhau rat thuong
xuyén xay ra. Tuy nhién can xem xét mirc do anh hudng ctia n6 t6i dau, néu mot cong
ty ma xay ra tinh trang ng kéo dai thi chac chan rang chat luong hoat dong kinh doanh
1a khong tbt, kha ning diéu hanh va xtr Iy no cua cac nha quan 1y 1a chua cao. Mit
khac, viéc giam thoi gian thanh todn céng no ciing c6 thé 13 dau hiéu khong tt do
cong ty khong uy tin nén ban hang khong cho no, mua phai tra tién ngay. Vi viy, co
thé néi rang khi phan tich hiéu qua str dung no phai tra ta s& danh gia duoc chit luong
va hiéu qua hoat dong kinh doanh cua cong ty thong qua sb vong quay cua cac khoan

no phai tra (Hypr,) va thoi gian 1 vong quay cac khoan ng phai tra (Nyper).

Bang 2.8: Phan tich hiéu qua sir dung ng phai tra

PVT: Pong
Chénh 1éch 2020/2019 Chénh 1éch 2021/2020
Chi tiéu Niam 2019 Niam 2020 Niam 2021
+- % +/- %

1. DTT 38.371.480.909 [32.909.095.455 | 30.207.210.500 |- 5.462.385.454 |-14,24 |-2.701.884.955 -8,21
2. NPT binh quan [30.442.641.048 (32.776.321.162 | 35.107.419.965 | -2.333.680.114 | +7,67 t+2.331.098.803 +7,11
3. S6 vong quay 1,260 1,004 0,86 - 0,256 |-20,34 -0,144 -14,3
NPT (vong / ky)

4. Sé ngay 1

vong quay NPT 286 359 418 +73 [+25,54 +59 + 16,69
(ngay/vong)

(Nguon: Phong Ké toan & Tai chinh)
Trong d6: Chi tiéu (3) = Chi tiéu (1) / Chi tiéu (2)
Chi tiéu (4) = 360/ Chi tiéu (3)

Qua bang phan tich 2.8 ta thdy duoc sd vong quay cac khoan phai tra c6 xu
huéng giam dan qua nam 2020 va 2021. Cu thé, nam 2020 sé vong quay ng phai tra
(Hner) ctia cong ty dat 1,004 vong/ky, giam 0,256 vong/ky, twong ung toc do giam
20,34% so v&i nam 2019. Sang nam 2021 chi tiéu nay dat 0,86 vong/ky, twong Ung
giam 0,144 vong/ky (tuong Ung giam 14,3%) so v6i nam 2020. Nhu vay, thoi gian
thanh toan tién ng (Nner,) sé thay ddi khi s vong quay khoan phai tra bién dong. Cu
thé, thoi gian mot vong quay ng phai tra trong nam 2020 12 359 ngay, tirc tang thoi han
tra no thém 73 ngay so v6i nam 2019. Pén nam 2021, thoi gian thanh toan no phai tra

tiép tuc tang 1én 418 ngay, tirc ting thoi han tra no thém 59 ngay so v6i nim 2020,
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Tat ca cac khoan ng trong cong ty déu 1a no ngan han, néu thoi gian thanh toan
cac khoan no phai tra kéo dai ra s& gdy anh hudong dén kha ning thanh toan cta cong
ty. Nguyén nhan lam cho téc d6 luan chuyén no phai tra ciia cong ty thay doi trong
giai doan nay la do:

Trong nam 2020 giad tri khoan ng phai trd ting so voi nam 2019 dat gia tri
32.776.321.162 ddng, tuong tng tang 7,67%. S& di ting nhu vdy 1a do anh hudng cua
tinh hinh Covid khién cho kinh té kho khin, cong ty dé xin cac nha cung cp cho thém

thoi gian thanh toan dé kip xoay so.

DPén nam 2021, gia tri no phai tra binh quin dat 35.107.419.965 ddng twong Gng
tang 7,11% so v6i nam 2020. Pay tiép tuc 1a mot nam thir thach dbi véi cong ty khi
lién tuc phai thuc hién cac dot gidn cach xa hoi, doanh thu bi anh huong dan dén tinh

hinh kho khin nén khoan no phai tra tiép tuc ting.

TOm lai, téc do luan chuyén no phai tra nam 2019 nhanh nhét trong 3 nam. Tuy
nhién, véi su bién dong cua so vong quay no phai tra caa cong ty cho thay cong tac
quan Iy va thanh toan ng cua cong ty chua tot. Do d6, cong ty can thudng xuyén to
chtrc theo déi céng ng va thoi gian thanh toan ng dam bao thoi gian thanh toan ng trén
hop dong tranh dugc khoan chi phi do cham tré viéc thanh toan.

2.2.4 Phan tich hi¢u qud s dung chi phi

Pé xem xét viéc sir dung chi phi & cong ty c6 hiéu qua hay khong ta da vao
bang phan tich sb li¢u sau day:



Bang 2.9: Phan tich hi¢u qua sir dung chi phi

PVT: bong
Chénh 1éch 2020/2019 Chénh 1éch 2021/2020
Chi tiéu Nim 2019 Nim 2020 Nim 2021
+/- % +/- %
1. GVHB 36.210.150.975 31.100.362.100 | 29.000.120.467 | - 5.109.788.875| -14,11 | -2.100.241.633 -6,75
2. Chi phi ban hang 21.800.210 12.420.500 9.270.900 -9.379.710 | -43,03 -3.149.600 | -25,36
3. Chi phi QLDN 950.721.000 880.987.232 700.901.502 -69.733.768 7,33 -180.085.730 | -20,44
4.Chi phi tai chinh 344.613.849 342.717.913 350.270.527 -1.895.936 -0,55 +7.552.614 +22
5.Chi phi khac 12.607.237 7.107.166 0 -5.500.071 |  -43,63 -7.107.166 -100
6. Tong chi phi [= (1) + (2) + (3)
37.539.893.271 32.343.594.911 | 30.060.563.396 | -5.196.298.360 | -13,84 | -2.283.031.515 -7,06
+(4) + (9)]
7. LNST 668.009.307,2 453.212.633,6 117.317.683,2 -214.796.674 | -32,16 -335.804.950 | -74,11
8. Suc sinh 161 cia GVHB (%) =
1,845 1,457 0,405 -0,388 -1,052
[(7)/(1)]*100
9. Stre sinh 161 cua chi phi QLDN
70,3 51,4 16,738 -18,820 -34,662
(%) =[(7)/(3)]*100

(Nguon: Phong Ké toan & Tai chinh)
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Qua bang tinh toan trén ta thay tong chi phi cta céng ty nim 2020 ¢ muc
32.343.594.911 dong. Pén nam 2021, tong chi phi giam con 30.060.563.396 dong.
Diéu nay ciing la diéu dé hiéu vi tong doanh thu ctiia Cong ty ting kéo theo chi phi
tang, doanh thu giam kéo theo chi phi giam. Cu thé do cac chi tiéu sau tac dong:

Pau tién ta xem xét gia von hang ban. Gia von hang ban giam qua cac nam. Gia
vbn hang ban 1a yéu t co ty trong cao chi phi cua cong ty va c6 anh hudng dén su
bién dong cua tong chi phi.

Nam 2020 12 31.100.362.100 ddng, giam 5.109.788.875 dong, giam 14,11% so
v6i gid vén nam 2019, dén nam 2021 gi& vén tiép tuc giam voi mac giam 7,24%.
Nguyén nhan chi yéu 1a do lwong hang ban ra bi giam do chiu anh huong caa dai dich
Covid - 19. Ciing tir bang phan tich trén ta thay rang suc sinh 10i gia von hang ban
giam dan qua cac nam, cu thé, suc sinh 15i gid vén hang ban nim 2020 giam nhe
0,388% s0 va&i nam 2019; c¢6 nghia 1a ¢ chi tiéu nay cho biét trong ky phén tich cong ty
dau tu 100 dong gia von hang ban thi thu duoc 1,457 dong loi nhuan sau thué. Toc do
giam cua GVHB thap hon toc do giam cia LNST da khién cho stc sinh loi GVHB
giam, nguyén nhan la do dich bénh da lam cho gia ca nguyén liéu dau vao ting cao.

DPén nam 2021, chi tiéu nay tiép tuc giam 1,052% so véi nam 2020, nghia 1a
trong ky cong ty dau tu 100 dong gia von hang ban thi thu dwoc 0,405 dong LNST,
diéu nay cho thiy trong nim nay mirc ting cua sic sinh 1oi gia von hang ban giam, do
trong nam nay doanh thu cta cong ty giam vi anh huong cua dich bénh. Nhu vay, qua
phan tich trén cong ty can phai c6 cac chinh sach quan ly tét hon vé gia vén hang bén,
dic biét cong ty nén tim kiém thém cac d6i tac lam an véi chi phi thap dé gop phan
lam giam gia vén hang ban, dong thoi 1am cho lgi nhuan cua cong ty ting cao hon
nham nang cao HQKD cho cdng ty trong nhitng nam tiép theo.

Tiép theo 1a chi phi ban hang, ta thiy ring trong nam 2020 giam 9.379.710 dong
S0 véi nam 2019, tng vai toe do giam 1a 43,03%. Dén nim 2021, chi phi nay tiép tuc
giam 3.149.600 dong, twong ung giam 25,36%. Ly do 1a vi luong san pham cung cap
giam nén chi phi ban hang cling giam.

Bén canh do, chi phi quan ly DN, ta thay chi phi nay c6 xu huéng giam qua cac
nam. Cuy thé, trong ndm 2020 chi phi quan 1y cong ty dat mac 880.987.232 ddng, tirc
giam 69.733.768 dong (twong ung giam 7,34%). Nam 2021 tiép tuc giam xudng con
700.901.502 dong, tuong (ng giam 20,44%. Qua bang phan tich 2.8, xét dén chi tiéu
sic sinh 1oi cia Chi phi quan Iy DN, ta thay chi tiéu nay ciing c6 xu huéng giam dan
qua 3 nam; trong nam 2020, chi tiéu nay dat 51,4 % (twong tng giam 18,82% so vai
nam 2019); chi tiéu cho biét cir 100 dong chi phi quan ly cdng ty bo ra trong ky thi
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dem vé duogc 51,4 ddng loi nhuan sau thué. Bén nam 2021, chi tidu nay tiép tuc giam
34,66% (giam tir 51,4% & nam 2020 xudng con 16,74% & ndm 2021). Nghia 1a cong ty
chua sur dung chi phi quan ly DN hiéu qua.

Chi phi tai chinh nim 2020 1a 342.717.913 déng, giam 1.895.936 ddng, ang véi
téc do giam l1a 0,55%. Nam 2021, chi phi nay ting lén 350.270.527 dong, twong (ng
tang 2,2%. S& di tang 1a do cong ty di di vay dé cd thé xoay s& trong thoi gian bi anh
huong baoi dich bénh.
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KET LUAN CHUONG 2

Trong chuong 2, tac gia da trinh bay so lugc vé Cong ty TNHH SX TM Yén
Nhat Phi bao gdm nhitng néi dung vé lich st hinh thanh va phat trién, dic diém hoat
dong kinh doanh va t6 chirc bo may hoat dong kinh doanh ciing véi vai trd va xu thé
phat trién cua cong ty.

Dng thoi, tac gia da tong hop phan tich thuc trang tai Cong ty TNHH SX TM
Yén Nhat Phu trén cac khia canh danh gia khai quat hiéu qua kinh doanh va di sau vao
phan tich hiéu qua sir dung tai san, chi phi, sinh loi cua doanh thu va caa vén cha so
hiru tai cong ty.

Qua md ta phan tich thuc trang vé hiéu qua kinh doanh tai Cong ty TNHH SX
TM Yén Nhat Phi cho thay cong ty con bi anh hudng rat nhiéu béi quy mé caa doanh
nghiép la quy mo vira va nho; do d6 cong tac phan tich chuwa dugc chi trong va quan
tam dung mic mot phan xuat phat tir cac hiéu biét vé hiéu qua kinh doanh chua day du
ctia nhan vién phén tich ciing nhu gidi han vé diéu kién phan tich. Théng qua thuc trang
phan tich, tac gia da danh gia khai quat hiéu qua kinh doanh cua cong ty, nim duoc céc
phuong phap phan tich ma cong ty sir dung nhu phuwong phap so sanh, phuong phap ty
16...; Vi cac phuong phap nay, tic gia cho rang khong thé xac dinh ban chét sy bién
dong cua céc chi tiéu hiéu qua kinh doanh ma chi quan sat duoc sy thay doi bé ngoai dé
tir 46 tac gia trinh bay nhitng wu diém, han ché cua cong ty, tim ra nguyén nhan dé xay
dung céc giai phap nang cao hiéu qua kinh tai Céng ty TNHH SX TM Yén Nhat Phu
trong chuong 3.
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CHUONG 3: GIA| PHAP NANG CAO HIEU QUA KINH
DOANH CUA CONG TY TRACH NHIEM HUU HAN SAN
XUAT THUONG MAI YEN NHAT PHU

3.1. Nhan xét vé hiéu qua kinh doanh ciia Cong ty trach nhiém hiru han
Yén Nhat Phu

3.1.1. Nhitng két qud dat dwoc

Cong ty c6 chién lugc hop Iy gop phan lam ting doanh thu trong nim 2019,
doanh thu thuan ting da lam cho loi nhuan cong ty ting. Do trong nim nay cong ty c6
nhiéu don dit hang va c6 ngudn khach hang va thi trudng méi nén da day manh doanh
thu tang 1oi nhuan.

3.1.2. Han ché va nguyén nhan

Bén canh nhiing két qua dat duoc da ké trén thi hoat dong kinh doanh cua cong ty
cling t6n tai nhitng nhuoc diém can dugc khac phuc:

Thet nhat, doanh thu ctia cong ty giam dan qua cac nam. Nguyén nhan 1a do trong
nam 2021 tinh hinh dich bénh dién bién phuc tap, phai thuc hién nhiéu dot gidn cach xa
hoi 1am cho tinh hinh kinh doanh bi anh huéng nghiém trong dan dén doanh thu giam.

Thet hai, DTT cua cong ty 16n nhung loi nhuan lai & mac thap, nguyén nhan chi
yéu do gia von cao, cac chi phi khac nhu chi phi quan Iy DN ciing cao. Loi nhuan thap
chua twong xng Véi quy md ciing nhu nguon lyc cong ty da dau tu trong thoi gian qua.
Nguyén nhan 1a do cong ty chua quan ly tt chi phi dan dén chi phi kha cao. Cong ty c6
rat it no dai han, diéu nay nghia la cong ty khong may tich cuc trong viéc st dung
ngudn tai tro dai han tir phia ngan hang va cac ddi tac. Cong ty can cai thién lai cach
quan ly caa minh, c6 chién lugc sir dung tai san hiéu qua hon dé c6 lgi nhuan cao hon.
Pong thoi, cat giam céac khoan chi phi khong can thiét nham gia tang loi nhuan.,

Thet ba, hang ton kho cua cong ty trong nam 2021 con ton trir nhiéu, 1am ting chi
phi du trit, bao quan, 1am cho HQKD cua cong ty giam. Nguyén nhan 1a do san pham
do dang cudi ky va cong cu dung cu kha cao 1am cho hang ton kho ting cao. Van dé do
quéa trinh san xuat gap gian doan do nguyén vat liéu hu hong nhiéu, dong thoi céng ty
méi tuyén thém mot sb lao dong mai tay nghé chua cao dan dén tién do san xuit bi
cham so véi ké hoach 1am cho sb lugng san pham do dang ting cao.

Thet tur, trong nim Cong ty dd dau tu vao TSCD nhung hiéu suit st dung TSCD
lai giam, nhin chung van con rat thap so voi mat bang chung cac cong ty trong ciing linh
vuc. Diéu nay cho thiy cong ty di dau tu TSCP gop phan ting loi nhuan tuy nhién chua
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duoc st dung ding muc dich da lam cho hiéu qua st dung TSCD cua cong ty chua hig¢u
quA.

3.2. Gidi phap nang cao hi¢u qua kinh doanh ciia Cong ty trach nhiém hiru

han san xuit thwong mai Yén Nhat Phu
3.2.1. Gigi phap 1: Pdy manh cdng tac tiéu thu
3.2.1.1. Ly do thuc hién

Nhu da phan tich cu thé & chuong 2 vé thyc trang hiéu qua kinh doanh cua cong
ty, cO thé thay rang doanh thu anh huong rat 16n dén cac chi tiéu kinh té trong nam. Mac
du trong nam 2019 doanh thu ¢ ting, tuy nhién dén nam 2020, 2021 thi doanh thu lai
c6 xu hudng giam. Sy sut giam vé doanh thu s& anh huéng t6i loi nhuan va muc tiéu
kinh té khac, 1am giam hiéu qua hoat dong kinh doanh cua céng ty. Do vay, viéc day
manh cong tac tiéu thy san pham gép phan ting doanh thu 13 vin d& ma cong ty can
guan tam trong thoi gian tai.

3.2.1.2. Noi dung thuc hién

C6 rat nhiéu bién phap lam ting doanh thu cua doanh nghiép, tiy thudc vao dic
diém va linh vyc kinh doanh cua tirng doanh nghiép ma lya chon bién phap phu hop voi
tinh hinh thuc té cua doanh nghiép. Song yéu cau cua viéc sir dung céac bién phap l1am
tang doanh thu doi hoi doanh nghiép phai thuc hién sao cho c6 su két hop gitra cac bién
phap dé dat duoc hiéu qua tong hop.

Diy manh cdng tac nghién cieu thi trwong

Trong nén kinh té hién nay, diéu co ban nhat quyét dinh su thanh céng caa mot
doanh nghiép 1a su chap nhan cua khach hang vé hang héa hoic sy hai 1ong cua nguoi
st dung dich vu do doanh nghiép d6 cung cap. Pé co thé biét duoc diéu nay, Cong ty
TNHH SX TM Yén Nhat Phl nén t6 chtc thuc hién cong tac nghién ctu thi truong.

Cong tac nghién ctru thi truong s€ giup cho cong ty thich nghi va théa man nhu
cau thi truong. Pay 1a cong viéc hét sirc phire tap, kho khan, co tinh chat tong hop doi
hoi ngudi nghién ctru phai am hiéu vé tinh hinh thi truong. Néu cong tac nghién ctru thi
truong duge lam tot, nd s& cung cap dy du thong tin chinh xac dé giup cong ty dua ra
cac chién luoc phu hop va mang lai hiéu qua cao. Nguoc lai, néu thu thap thong tin
khong chinh xéc thi quyét dinh dua ra s& khong sat v6i thuc té gy lang phi nguon luc
cua doanh nghiép. Dé thuc hién nhiém vu trén thi trude tién phai thanh 1ap do6i chuyén
trach giup ban linh dao cong ty co thé xay dung ké hoach tiéu thu hang héa va xay

dung chién luoc trong dai han.
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Cong ty nén tham gia hoi chg trién 1dm chuyén nganh, qua day tiép xtic véi
khach hang tiém ning va nhu cdu khach hang. Pong thoi day 1a co hoi dé khach hang
hiéu biét hon nita vé san pham cua cong ty tir d6 goi md nhu cau, bién nhu ciu thanh
strc mua thyc té. Nhu di phéan tich & phan trude, doanh thu tiéu thy ciia cong ty giam
vao nam 2020, 2021 ma nguyén nhan cha yéu 1a do nhiing thay doi trong quan diém
tiéu dung cua khach hang, sy anh hudng cua dich covid — 19 da lam cho tinh hinh kinh
doanh ctia Cong ty gip nhiéu kho khin. Vi viy, cin nghién ciu va mo rong thi trudng
khong chi ngoai tinh ma ca thi trudng trong nudc va ngoai nude, dé mot khi thi truong
nude ngoai bién dong theo chidu huéng x4u thi cong ty van con cé thi trudng muc tiéu

1a khach hang trong nuéc, han ché su sut giam bat thudng cua doanh thu.
Sir dung chinh sach qudng cao

Trong nén kinh té thi truong, véi su phét trién manh mé cia cac loai hang hoa thi
quang céo la rat can dé cong ty khang dinh chat luong san pham cia minh.

Thuc té, viéc quang cdo ddi véi Cong ty TNHH SX TM Yén Nhat Phi 1a chua
duoc quan tam dung muc. COng ty chi tién hanh quang céo théng qua céac trang web va
mot s6 trang bao, do nguon kinh phi con han hep va cong ty chua dé cao tam quan trong
cia quang ciao. Bé gop phan day manh tiéu thy cong ty can dau tu thich dang cho cong
tac quang céo. Trong thoi dai cong nghé thong tin 4.0, mang xa hoi duoc rat nhiéu ca
nhan va cong ty sir dung dé quang ba san pham, truyén dat thong tin dén moi nguoi.
Nhiéu cong ty 16n quan tdm va sir dung truyén théng marketing sé thay vi hinh thuc
quang céo thong thuong. Do vay, doanh nghiép ciing nén tan dung su phét trién cua
cong nghé dé day manh cong tac quang c&o ma van tiét kiem duoc chi phi. DN can c6
chinh sach quang cédo phu hop vai hoat dong kinh doanh cua cong ty. Hién nay cac hoat
dong ngoai troi va du lich da phat trién manh mé tro lai day 1a thoi diém Cong ty day
manh chién luoc Marketing dé mé rong thi truong tiéu thu, thu hat khach hang. Tir d6
néang cao doanh thu

Tuy nhién, quang cdo ciing c6 tinh hai mat caa nd, cong ty can quang cao mot
cach trung thyc, cung cip day du nhitng thdng tin can thiét vé san pham chix khéng nén
khéch dai qua mac. Nhu vay s& gay dung duoc long tin, uy tin ddi véi khach hang nham
tang san lugng tiéu thu

3.2.1.3. Két qua du kién khi thyec hién gidi phap

Cong ty du tinh tang 10% so v&i nam 2021, doanh thu du tinh ctia nam 2022 1a
33.227.931.550 dong. Do d6, cong ty nén thuc hién tét cac giai phap dé DTT cudi nim
2022 tang 10% nhu ké hoach da dé ra nham nang cao HQKD cho Cong ty.
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3.2.2. Gidi phdp 2: Kiém sodt chi phi gid von hing bdin
3.2.2.1. Ly do thuc hién

Chi phi cho hoat dong san xuat kinh doanh cua cong ty 1a cac khoan chi phi phét
sinh trong qua trinh san xuat kinh doanh. Quan ly chi phi hop ly la giam chi phi xuéng
con & murc thap nhat c6 thé, tir 46 1am giam gia thanh tang loi nhuan, nang cao hiéu qua
hoat dong san xuat kinh doanh cua cong ty.

3.2.2.2. Noi dung thyc hién
Dé lam duoc didu nady, cong ty can phai tap trung vao mot s6 van dé sau:

Thir nhdt, quan |y gia vat te dau vae va dinh mic tidu hao vat tw: Viéc gia von
hang ban chiém ty trong cao trong tong doanh thu cua cong ty di gay ra nhiéu kho khin
cho cong ty trong giai doan 2019 - 2021. Ty trong gia von hang ban trén téng doanh thu
& mic cao nhu vay da 1am giam lgi nhuan tir hoat déng san xuat kinh doanh cua cong
ty. Vay nén trong thoi gian tai, cong ty can can nhac trong viéc chon ra nha cung cap
véi muac gia phai chang nhung ciing can dam bao chat luong. Cong ty can phai quan ly
chat ché gia mua vat tu & cac khau, theo ddi day du, thuong xuyén cac nghiép vu phét
sinh lién quan dén cong tac thu mua, van chuyén, xuat nhap kho vat tu. Tién hanh danh
gia, xem xét, so sanh gia mua ciling nhu chat lugng vat tu, nguyén lidu dau vao gitra cac
don vi cung tmg dé lya chon nha cung cap c6 gia ca hop Iy va chat lugng phi hop nhat.
Bén canh d6, cong ty nén thuong xuyén duy tri mdi quan hé véi cac ban hang dé duoc
huéng cac chinh sach di ngd trong cong tdc mua ban vat tu. Ngoai ra, khi di c6 dau
vao on dinh, gia ca hop ly roi thi viéc quan 1y dinh muc tiéu hao ciing can duoc cong ty
chd trong quan tdm. Cong ty phai xay dung, ban hanh va to chirc thuc hién cac dinh
muc kinh té ky thuat phd hop voi dic diém cua ting ching loai san pham, ting cong
trinh thi céng, phi hop véi trinh @ may mac, trang thiét bi cua cong ty. Viéc thyc hién
cac dinh mirc d6 phai duoc kiém tra, giam st va cudi ky danh gia lai cac dinh mic do,
dé tir 46 khong ngirng hoan thién hé théng dinh mirc tiéu hao vat tu trong cong ty.

Thet hai, quan ly chit ché tién lrong: Tién lwong trong cong ty phai dam bao phan
anh duoc gia ca cia hang hoa suc lao dong. Quan ly tién luong 1 quan Iy viéc xay dung
cac dinh mirc lao dong va don gia tién lwong xem cé hop ly hay khong cé phan anh
dung cong strc ngudi lao dong bo ra hay khong, dong thoi ¢d mang lai hiéu qua hoat
dong san xuat kinh doanh cuaa cong ty hay khong. Mic du tra luong cao cho ngudi lao
dong s& 1am cho ho hai long véi cong sicc ma ho bo ra. Tuy nhién, cong ty ciing can c6
nhitng chinh sach hop 1y dé sao cho muc chi tra tién lwong cho nguoi lao dong khong
gay anh huong lon dén loi nhuan ma cong ty dat duoc. Dé 1am duoc diéu nay, cong ty
can phai xay dung chinh sach tién lwong theo hudng tién luong, tién thuéng cia nguoi



75

lao dong phai gan véi hiéu qua lam viéc caa ho va loi ich cua cong ty. Co nhu thé méi
gop phan vira quan ly tét chi phi san xuat, vira tao diéu kién khuyén khich ngudi lao
dong lam viéc, ndng cao HQKD cua cong ty.

Thee ba, quan Iy cac khoan chi phi bang tién khac: Trong qué trinh san xuat kinh
doanh, cdng ty con phét sinh nhiéu khoan chi phi bang tién khac ngoai chi phi vat tu va
chi phi nhan céng, d6 1a cac khoan chi phi cho viéc chuyén chd hang, chi phi kiém toan,
chi phi tiép khach. Déi véi cac khoan chi phi nay, cong ty can dua ra cac dinh muac hop
ly va xem xét tinh hop 1é cia cac khoan chi, xem né c6 gin véi loi ich cong ty hay
khong, dé tir d6 cac bod phan cd lién quan s& can nhic cac khoan chi thich hop. Dinh ky,
cdng ty nén té chic phan tich chi phi san xuat, tinh gia thanh san pham nham phat hién
ra nhitng khau yéu kém trong quan 1y chi phi, lam ting chi phi dé tir d6 c6 cac bién
phap xu ly, khic phuc kip thoi.

3.2.2.3. Két qua dur kién khi thue hién gidi phdp

Cong ty du tinh tang 10% so vdi nam 2021, doanh thu dy tinh cua nam 2022 1a
33.227.931.550 ddng, gia von ciing ting 6% lén 30.740.127.695 dong. Tur d6 tinh ra
duoc ty 1¢ Gia vén hang béan trén Doanh thu thuan bang 92,5%, tac giam 3,5% so Vi
nam 2021. Vi vay, cong ty can thuc hién tét cac giai phap dé co thé kiém soat duoc chi
phi gia von hang ban giam di 6% & nam 2022, tir 6 nang cao HQKD cho cong ty.

3.2.3. Gidi phdp 3: Qudn Iy hang ton kho
3.2.3.1. Ly do thuc hién

Tri gia hang ton kho ciia cong ty dang 1am anh huong dén hiéu qua st dung tai
san. Gia tri hang ton kho c¢6 anh huong truc tiép dén gia von hang ban do vdy c6 anh
hudng trong yéu t6i loi nhuan trong nim. Viéc ton dong nhiéu luong hang ton kho s&
anh huong 16n dén kha nang thanh toan cta Cong ty va lam giam hiéu qua kinh doanh.
Do d6 viéc giai quyét nhanh hang ton kho 13 bién phép can thiét gitp cong ty nang cao
hiéu qua str dung tai san.

3.2.3.2. Noi dung thuc hién

Budc dau trong viéc quan 1y ton kho 13 phén tich va phan loai nguyén vt liéu theo
gia tri dong gép vao doanh thu va phan theo mirc d6 6n dinh, nhu cau sir dung. Trén co
s d6, cong ty dua ra nhimg giai phéap, 14p ké hoach quan Iy ton kho cho timg loai
nguyén liéu dé co chinh sach dy trir hang ton kho hop 1y (vé sé luong, thoi diém dat
hang va luong hang can dit), dam bao cung tng kip thoi, vira giam lwong hang tén kho
trong ky. Ching han, d6i v6i nhitng nguyén liéu c6 gia tri dong gop 16n vao doanh thu

thi can ddm bdo san c6 cho san xuat vi ching anh hudng 16n dén doanh thu; néu nguyén
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vat li¢u c6 tinh 6n dinh cao thi can tinh toan don hang mua, s0 1an mua cho chi phi ton

kho thip nhét hay c6 thé mua hang thudng xuyén.

Xac dinh mirc ton kho nguyén vit li¢u phu hop: Tinh toan chi tiét s6 lugng
nguyén vat liéu, vat tu dung cho mdi hoat dong kinh doanh ctia cong ty. Giam bét luong
du trit nguyén vat liéu ban dau. Nguyén vat liéu du trit ban dau thé hién chic ning dau
tién gitta qua trinh san xuat va ngudn cung cip. Cach dau tién va co ban nhat dé giam
b6t lwong du trit nay 1a tim cach giam nhirng thay ddi trong ngudn cung tmg ca vé sb
lwong, chit lvong va thoi ki lao dong. Giam b6t san phdm dé dang trén day chuyén san
xuét. Trong qua trinh san xuit véi mot day chuyén nhiéu cong doan va cac chu ky ndi
tiép nhau, viéc ton tai san pham do dang 13 diéu dwong nhién. Xac dinh dugc nhu cau
can thiét trong timg thang, timg quy dé khi khach hang c6 nhu ciu cong ty c6 thé dap
g kip thoi. Cong ty dua vao ké hoach hoat dong kinh doanh timg thang, timg quy va

nang luc kinh doanh trong thoi ky dé xac dinh lugng san pham san xuét ra pht hop.

Thuwong xuyén kiém kho: Thuong xuyén kiém ké hang ton trong kho, theo déi
tung mat hang, ting loai nguyén vat li€u, ghi chép riéng nhiing nguyén vat li¢u duoc s
dung nhiéu va nhimng san pham & dong lau trong kho dé c6 bién phap xir 1y thich hop.
Kho chira nguyén vat liu phai phu hop véi ting loai nguyén vat liéu khac nhau. Tranh
tinh trang 4m thap, gdy hu hai nguyén vat liéu. Phan loai chat luong cua cac 16 hang
dang luu kho dé co thé dap tng day du va dung chat luong cho cac don hang gia tri
khac nhau cho hgp 1y, nham ning cao uy tin cta cong ty, tao niém tin véi khach hang.
Céc loai nguyén vat liéu can dugc sap xép theo riéng r&, khong dé 14n 16n, nhu vay sé
gitip qua trinh kiém tra, van chuyén dé dang, linh hoat hon. Ngoai ra, nhan vién mua
hang ciing can Iya chon nha cung cip dua trén chi tiéu gia ca - chat luong nguyén vt
lidu, thoi gian thanh toan ng va chiét khdu mua hang... Pong thoi, can chu y cong tac
quan 1y kho tir thiét ké kho dtng tiéu chudn bao quan, huéng din cu thé cho céng nhan

tranh tinh trang bi mét phém cht, gay hao hut cho tirng loai nguyén vat li¢u, ...

Lap ké hoach cho hoat dong kinh doanh Trén co s tinh hinh nim bao céo, chi
tiét s6 lwong hang cho timg thang, timg quy, dé c6 chinh sach du trir hang ton kho hop
ly vé sb luong, thoi diém dat hang va lugng hang can mua), vira dam bao cung tGng kip
thoi, vira giam lugng hang ton kho trong ky. Tuy nhién néu du trit qua nhiéu thi s& gay
U dong von, ton chi phi luu trr. Bén canh do, bd phan mua hang cling can lya chon nha
cung cap hop 1y dua trén chi tiéu gia ca hang hoa, thoi gian thanh toan ng mua hang,
chiét khdu duoc huong, ... Kiém tra sb luong, chét luong, néu hang kém phﬁm chét thi

phai dé nghi v&i ngudi ban dén bu thiét hai cho cong ty.

Dé tranh that thoat, hao hut, can thiét 1ap hé thong so sach bai ban trong viéc théng

ké, ghi chép khdi luong timg loai nguyén vat liéu nhdp, xuit kho cling nhu can phai
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thudng xuyén kiém tra chat luong nguyén vat liu truéc khi nhap kho. Can thuong
xuyén kiém tra dot xuat nham dam bao khéi luong hang Iuu kho thé hién trén sb sach
khop véi khéi lugng hang thuc té ton trong kho. Piéu nay con gitp phat hién nhiing
truong hop bao quan khong dat chuan, hang hoa c6 nguy co hodc dd mat phim chat, hu
hong dé c6 bién phap xir 1y kip thoi. Sau day 13 bang kiém ké gitp cong ty c6 thé theo
ddi chi tiét hon:

Bang 3.1: Bién ban kiém ké vt tw, cong cu, san pham, hang hoa

Bon v1: Miu sb 05 - VT
B6 phan:
(Ban hanh theo Thong tu s6 200/2014/TT-BTC

BIEN BAN KIEM KE VAT TU, CONG CU, SAN PHAM, HANG HOA

Thoi diém kiém ké.......... gio........ ngay....... thang....... nam.......
Ban kiém ké gdém:
Ong(bd): ............. Chic VU oovevercecieeee, Pai dién:.......ccocvennee Truéng ban
Ong(bd): ............. Chic VU ... v, Pai dién:.....ccooevennnn. Uy vién
Ong(bd): ............. Chirc VUi ... o, Pai dién:.....c.ccccvennene Uy vién
D3 kiém ké kho c6 nhitng mat hang duéi day:
A Chénh I¢ch Phim chit
Tén quy Tl,1e0 So 'I:heo ¢
cach vat | Ma| Pon | Pon ke toan kiém ké Thira Thié’ Con ; ‘
STT B P ., W u <. | Kem| Mat
tu, hang | so |vitinh| gla tot 2 2
hoa s | TS| T|S|T|S | T/ |Phimphim
T L T L T L T % chat | chat
Ngay...thang...nam...
Giam dbc K& toan truéng Thua kho Trwéng ban kiém ké

(Y kién giai quyét s6 chénh léch)
(Ky, ho tén, dong dau) (Ky, ho tén) (Ky, ho tén) (Ky, ho tén)

(Nguon: Phong Ké toan & Tai chinh)
3.2.3.3. Két qua du kién khi theec hién gidi phap

Khi thyc hién giai phap nay, cong ty c6 thé kiém soat nguyén vat liéu mot cach
t6t nhat, chu dong cung tng nguyén vat liéu khong phu thudc vao nha cung cap, giam
thiéu mtrc dao dong gia ca caa thi truong theo mia. Cong ty chi dong duoc lugng hang
hoéa du trit ciing nhu dam bao ngudn nguyén liéu dau vao cho san xuat duoc dién ra lién
tuc nhung & mac hop Iy nham nang cao téc do luan chuyén HTK gép phan nang cao téc
d6 luan chuyén TSNH cua cong ty.

Ta thay rang, cudi nam 2020 gia tri HTK 1a 26.645.251.737 dong, cudi nam 2021
gia tri HTK 12 28.009.170.200 dong lam cho gi4 tri binh quan hang ton kho ting 1én tir
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d6 hiéu suat str dung HTK trong nim nay caa cong ty giam di. Cudi ndm 2020 mrc ton
kho giam kha nhiéu cho thay cong ty da cai thién dang ké muc ton kho ciia minh, giam
con 26.751.707.910 d6ng twong tng voi mac giam 1a 8,59% so vai cubi nam 2019, tuy
nhién hiéu suét sir dung hang ton kho cua cong ty van khong duoc cai thién tét hon. Dy
tinh sang nam 2022, cong ty s& giam gia tri HTK xubng 10% so véi cudi nam 2021 tic
la giam xudng con 25.208.253.180 ddng. Do vay, binh quan gi4 tri HTK dy tinh nam
2022 sé la 27.308.940.950 déng.

Gia tri HTK binh quan nam 2021 13 27.327.210.969 dong, téng doanh thu thuan
nam 2021 1a 30.207.210.500 ddng va gia vén hang ban 1a 29.000.120.467 dong nén hiéu
qua str dung HTK la 1,061vong/ky.

Gia tri HTK binh quan nam 2022 theo dy tinh cta cong ty la 26.608.711.690
dong giam 718.499.279 dong, doanh thu dy tinh ciia nam 2022 la 33.227.931.550 dong
dan dén gia von ciing tang 1én 30.740.127.695 dong gia st trong diéu Kién cac yéu to
khac khong d6i, vi thé hiéu qua sir dung HTK du tinh nam 2022 1a 1,16 vong/ky ting
hon v&i nam 2020. Do dé, cong ty nén thuc hién tét cac giai phap dé HTK cudi nim
2022 giam 10% nhu ké hoach d dé ra nham nang cao hiéu qua st dung HTK.

3.2.4. Gidi phap 4: Nang cao higu qud si dung tai sdn cé dinh
3.2.4.1. Ly do thuc hién

Qua phan tich ¢ chuong 2, ta thiy nguyén gié tai san cb dinh cua cong ty cd gia tri
I6n song gia tri con lai khé thap, chu yéu la do mot s6 loai thiét bi - day chuyén san xuat
va phuong tién van tai da khau hao hét hoic gan hét gia tri bai 18 chiing duoc sir dung
trong bo phan san xuat & phan xuong da kha lau. Thyc trang cong ty cho thay may mac
thiét bi da khong duoc sir dung hét cong suat, thoi gian sir dung it, do d6 hiéu qua s
dung TSCP ciing nhu von ¢b dinh chua cao. Mac du trong nhitng nim gan day cong ty
c6 dau tu moi day chuyén san xuit va ap dung ky thuat méi nhung van chua duoc sir
dung t6i da nang luc cuaa may mac thiét bi bai 18 day chuyén san xuat con chap ndi giira
lac hau va day chuyén hién dai.

3.2.4.2. Ngi dung thuc hi¢n

Trong nam téi cong ty can 1én ké hoach &p dung céc chinh sach, giai phap nang
cao hiéu suat st dung may moc thiét bi nhu:

- Tang cuong phét huy séang kién, d6i méi cdng nghé; dau tu ap dung trang thiét bi
theo hudng ngay cang hién dai, tan dung céc thanh tyu khoa hoc k§y thuat cua thé gidi.
Pay 1a diéu kién trong yéu dé cong ty cd thé ton tai va phat trién duoc. Thong qua ké
hoach nay, cdng ty c6 thé chu dong st dung cac TSCP hién c6 vi chung duge xac dinh
rd 1 s& phuc vu cho muc dich gi va trong bao 1au; déng thoi céng ty c6 ké hoach tuyén
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dung va dao tao céng nhan cho phu hgp véi trinh d6 trang bi TSCP trong tuong lai va
nhu vay hiéu qua sir dung TSCD mdi dugce nang cao ciing nhu dua ra dugc nhitng lya
chon dang din cho viéc dau tu mdi TSCP, tranh lang phi von dau tu.

- Tién hanh cai tién may mac, quan ly sir dung va bao dudng TSCP. Pay 1a mot
yéu t quan trong gitp dam bao qua trinh san xuat kinh doanh cua cong ty duoc lién tuc,
ning suit lao dong s& dugc nang cao kéo theo gia thanh san pham giam xudng mac thap
nhat va nhu vay tao loi thé vé chi phi cho san pham cua cdng ty cd thé canh tranh trén
thi truong.

- Can thuc hién viéc thanh Iy hodc nhuong ban dbi véi nhitng tai san ¢b dinh da hu
hong — lac hau, xir 1y cac tai san ¢b dinh khong dung dén (néu c) hoic di khiu hao hét.
Piéu nay gilp cong ty thu hoi lai phan von bo ra dé tai dau tu vao tai san ¢d dinh khac
hién dai hon, dat cdng suat cao hon dé phuc vu cho viéc mé rong san xuat. Néu tai san
¢ dinh van con sir dung tot ma chi bi hu hong nhe thi cong ty can xem xét sira chira lai
dé tiét kiem duoc chi phi mua tai san ¢6 dinh méi, han ché viéc lang phi von.

- Boi vi hién tai doanh nghiép chua c6 mot ké hoach cu thé vé viéc ting hay giam
bao nhiéu ddi véi ting loai TSCP. Vi vay, trong giai phap nay tac gia chua du kién
duoc muc anh huéng cu thé caa né dén hiéu qua qua kinh doanh.

3.2.4.3. Két qua du kién khi thuec hién gidi phap

Pau tu tai san ¢b dinh 1am ting nang luc vé may moc thiét bi ciing nhu cong nghé
tién tién, ting tinh d6ng bo cua may moc thiét bi, dam bao kha niang thi cong véi ky
thuat cao. Piéu nay con gitip cong ty ting quy md san luong va ha dugc gia thanh san
pham xudng mic thap nhét cé thé. Bén canh do, cong ty can phai lap ké hoach san xuat
that cu thé dé may moc thiét bi duoc st dung mot cach lién tuc, phat huy hét cong suat
v6i mot luong may mac thiét bi phi hop c6 thé dap ang nhu cau san xuat. Tir d6 hiéu
qua str dung tai san ¢6 dinh cd thé duoc cai thién.
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KET LUAN CHUONG 3

Tir nén tang hé théng héa vé co so ly luan vé HQKD va phan tich HQKD duoc
trinh bay & chuong 1, ciing nhu thuc trang phén tich HQKD tai Cong ty TNHH SX TM
Yén Nhat Pha & chuong 2, trong chwong 3, luan van da dua ra nhitng giai phap hoan
thién phan tich HQKD nhim nang cao HQKD tai Cong ty TNHH SX TM Yén Nhat
Phi. Dé c6 thé dé xuat cac giai phap hoan thién phan tich HQKD, luan vin da khai quat
dinh huéng phat trién va diéu kién thuc hién cac giai phap nham nang cao chét luong
dich vu va san xuét san pham Céng ty TNHH SX TM Yén Nhat Pha. Tir 46, gitp cho
ban quan ly cong ty c6 mét cai nhin tong quan dé dwa ra nhitng huéng giai quyét toi wu
nhat nham gép phan nang cao hiéu qua kinh doanh cta cong ty va dua vi thé cua cong
ty tré nén ngay cang uy tin hon trén thi truong tiéu thu va ngay cang tao dugc thuong

hiéu riéng cho minh trong nhirng nam tiép theo.
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KET LUAN CHUNG

Trong nén kinh té thi trudng hién nay, mdi DN phai tu quyét dinh con dudng phat
trién cho minh, phai 1am thé nao dé hoat dong kinh doanh c6 hiéu qua hay ndi cach khac
la 6 lgi nhuan, dé c6 loi nhuan thi phai dam bao nguyén tic doanh thu phai 16n hon chi
phi bo ra. Vi vy, nang cao hiéu qua hoat dong kinh doanh 1a diéu kién kinh té can thiét
va quan trong cho su ton tai va phat trién cia DN. D4y khong phai 1a van d& méi nhung
n6 ludn 1a diéu tran tré cua cac DN. Phan tich HQKD gilp cho nha quan ly nim bt
duoc tinh hinh thyc trang cua DN, thdy dugce diém manh dé phat huy, diém yéu dé khic
phuc va tim ra bién phap nham nang cao HQKD.

Trong qua trinh thuc tap tai Cong ty trach nhiém hitu han san xuit thuong mai Yén
Nhat Phi véi nhitng kién thirc da hoc, su giup d tan tinh cua cac anh chi, ¢6 chd phong
ké toan va cac phong ban & cong ty, cing cac thay cb gido ¢ truong, em da thu thap
duoc nhitng kinh nghiém hét sic quy bau. Véi kha ning ctia minh, em da chon dé tai
“Phan tich HQKD cuia Cong ty trach nhiém hitu han san xuét thuong mai Yén Nhat
Phi” dé 1am Khéa luan tt nghiép cho minh.

Két hop véi kién thirc da duoc trang bi & trudng va thuc té, véi viéc nhan thay
duoc nhimg wu, nhuge diém cua hoat dong kinh doanh cua cong ty. Qua do6, dua ra
nhitng phuong huéng nham gép phan nang cao hiéu qua hoat dong kinh doanh cua
Cong ty trach nhiém hitu han san xuat thuong mai Yén Nhat Phd. Tuy nhién, trinh do ly
luan va thuc tidn con han hep, ndm bat mot IGc nhiéu van dé 1a cong viéc kho khan doi
VGi em, nén dé tai nay khong tranh khoi thiéu sot, kinh mong nhan duoc nhiing y kién
dong gop tir ban lanh dao cong ty, cac anh chi phong ké toan cling thay c6 hudng din dé
dé tai duoc hoan thién hon.

Em xin chan thanh cam on ban 1anh dao cong ty, cac anh chi phong ké toan di tao
diéu kién cho em trong qua trinh thyc tap, dic biét em xin cam on giang vién huéng dan
PGS.TS. Nguyén Thi Lé Hing di tan tinh giup d& dé em hoan thanh Khoa luan tét
nghié¢p cta minh.

Binh Dinh, ngay 30 thang 05 nam 2022

Sinh vién thyuc hién

Tran Cam Nhung
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253
254
255
260
261
262
263

VlI.14.a

V1.03.b

V1.04.b

VI1.09

VI.11

VI.10

VI1.12

V1.08

VI1.08.a

V1.08.b

VI.13.b
VI.24.a

3.247.367.398

3.247.367.398
3.247.367.398
8.103.228.665
(4.855.861.267)

3.004.045.352

3.004.045.352
3.004.045.352
7.320.568.454
(4.316.523.102)




han

4. Tai san dai han khac 268 | VI1.14.b

;%‘IG CONG TAI'SAN (270 = 100 + | oo 36.000.128.295 |  37.575.966.223
NGUON VON

C - NQ PHAI TRA 300 31.994.033.411 28.891.248.685
I. No ngéin han 310 31.755.921.131 28.629.360.965
1. Phai tra nguoi ban ngan han 311 VI.16.a 9.645.657.800 8.867.047.175
2. Ngudi mua tra tién trudc ngin han 312 15.050.700.271 11.100.870.200
3. Thué va cac khoan phai nop Nha nudc 313 VI.17.a 360.970.200 160.721.800
4. Phai tra nguoi lao dong 314

5. Chi phi phai tra ngén han 315 VI1.18.a

6. Phai tra ndi bo ngin han 316

7. Phai tra theo tién d6 ké hoach hop dong 317

xay dung

8. Doanh thu chua thyc hién ngén han 318 VI1.20.a

9. Phai tra ngan han khéc 319 VI1.19.a

10. Vay va no thué tai chinh ngin han 320 6.698.592.860 8.500.721.790
11. Dy phong phai tra ngén han 321 VI.23.a

12. Quy khen thuong, phuc lgi 322

13. Quy binh 6n gia 323

14. Giao dich mua ban lai trai phiéu 324

Chinh phu

I1. No dai han 330

1. Phai trd nguoi ban dai han 331

2. Ngudi mua tra tién trude dai han 332

3. Chi phi phai tra dai han 333 | VI18b

4. Phai tra ndi bo vé von kinh doanh 334

5. Phai tra n6i bd dai han 335

6. Doanh thu chua thyc hién dai han 336 V1.20.b

7. Phai tra dai han khac 337 | VI.19.b

8. Vay va no thué tai chinh dai han 338

9. Trai phiéu chuyén d6i 339

10. C6 phiéu wu dai 340

11. Thué thu nhap hodn lai phai tra 341 VI1.24.b

12. Du phong phai tra dai han 342 VI1.23.b

13. Quy phat trién khoa hoc va céng nghé 343

D - VON CHU SO HU'U 400 4.015.094.884 8.684.717.538
I. Von chii s¢ hiru 410 V1.25 4.015.094.884 7.957.016.401




1. Vbn gop cua chu so hitu 411 3.406.777.406 7.229.315.265
ciu }%i) phiéu phd thong c6 quyén biéu 111a

- C6 phiéu vu dai 411b

2. Thang du von ¢6 phan 412

3. Quyén chon chuyén dbi trai phiéu 413

4. Vén khéc ctia chu so hitu 414

5. C6 phiéu quy (*) 415

6. Chénh I¢ch danh gia lai tai san 416

7. Chénh 1éch ty gia hdi doai 417

8. Quy dau tu phat trién 418

9. Quy hd trg sip xép doanh nghiép 419

10. Quy khac thudc vdn chu sé hitu 420

11. Loi nhuén sau thué chua phan phéi 421 608.317.477,80 727.701.136,60
- LNST chua phan phéi liy ké dén cudi 4212

ky trudc

- LNST chua phan phéi ky nay 421b 608.317.477,80

12. Ngudn vén dau tu XDCB 422

II. Ngudn Kinh phi va quy khac 430 V1.28

1.Nguén kinh phi 431

2.Ngudn kinh phi da hinh thanh TSCD 432

TONG CONG NGUON VON (440 = 4, 36.000.128.295 |  37.575.966.223

300 + 400)







Pon vi: Cong ty Yén TNHH SX TM Nhit Phu

bia chi: BPuong Tran Thi Lién, Quy Nhon

BANG BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2019
VND

Ma CHITIBU Thl—,yét Nim 2019 Nim 2018
i) minh VND VND

1. Doanh thu ban hang va cung cip dich|
o1 . g g cap @i 18 38.371.480.909 30.262.922.727
0| ° ?élazz‘c;hjuth“?‘“ ban hang va cung 38.371.480.009 |  30.262.922.727
11 | 3. Gia von ban hang 19 36.210.150.975 27.900.221.141

4. Lginhuin gop vé ban hang va cung 2.161.329.934 2.362.701.586
20 cip dich vu
21 | 5. Doanh thu hoat dong tai chinh 3.423.996 4.491.595
22 | 6. Chiphitai chinh 20 344.613.849 444.763.887
23 | Trong do: Chi phi lai vay 286.902.155 378.594.835
25 | 7. Chi phiban hang 21 21.800.210 42.091.250
26 | 8. Chiphiquanly DN 22 950.721.000 1.205.000.126

9. Loi nhuén thuin tir hoat dong kinh 847.618.871 675.337.918
30 doanh
31 [10. Thunhap khac 23 0 90.909.091
32 [L1. Chi phi khac 12.607.237 50.989.598
40 [12. Lginhufn khac (12.607.237) 39.919.493
50 {3 Tﬁng lgi nhudn ké toan trudc thué 835011634 o257l
51 [14. Chi phi thué thu nhap DN hién hanh 24 167.002.326,8 143.051.482,2
60 [5. Lginhuén sau thué thu nhap DN 668.009.307,2 572.205.928,8




Pon vi: Cong ty TNHH SX TM Yén Nhat Phu

Dja chi: Buong Tran Thi Lién, Quy Nhon

BANG CAN POI KE TOAN
Vao ngay 31 thang 12 nam 2020

Maus601-TT

(Ban hanh theo Thong tu s6 200/2014/TT-BTC ngay

22/12/2014 cua B Tai chinh)

VND

Chi tiéu Misé | DYt | g cudi nim S dAu nam
minh
A. TAI SAN NGAN HAN 100 28.855.726.303 33.561.760.897
I. Tién va cac khoin twong dwong tién 110 773.187.596 1.027.241.404
1. Tién 111 VI1.01 773.187.596 1.027.241.404
2. Cac khoan tuong duong tién 112
II. Pau tu tai chinh ngin han 120
1. Chirng khoan kinh doanh 121
2. Dy phong giam gia chiing khoan kinh
122

doanh (*)
3. Pau tu nam giir dén ngay déo han 123
III. Cac khodn phai thu ngfln han 130 1.437.286.970 5.676.355.410
1. Phai thu ngdn han ctia khach hang 131 VI1.03.a 1.376.719.000 5.100.721.420
2. Tra trudc cho ngudi ban ngén han 132 563.012.230
3. Phai thu ndi bo ngan han 133
4. Phai thu theo tién d6 ké hoach hop

A A 134
dong xay dung
5. Phai thu vé cho vay ngin han 135
6. Phai thu ngan han khéc 136 VI1.04.a 60.567.970 12.621.760
7. Du phong phéi thu ngin han kho doi 137

*
*)
8. Tai san thiéu cho xir Iy 139 VI.05
IV. Hang ton kho 140 V1.07 26.645.251.737 26.858.164.083
1. Hang ton kho 141 26.645.251.737 26.858.164.083
2. Dy phong giam gia hang ton kho (*) 149
V. Tai san ngin han khac 150
1. Chi phi tra trudc ngan han 151 VI.13.a
2. Thué GTGT duogc khau trir 152
3. Thué va céac khoan khac phai thu Nha 153 VI17b

nudc




4. Giao dich mua ban lai trai phiéu Chinh
phu

5. Tai san ngén han khac

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han

1. Phai thu dai han ctia khach hang
2. Tra trude cho ngudi ban dai han
3. Vbn kinh doanh & don vi truc thudce
4. Phai thu ndi b dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khac

7. Du phong phai thu dai han kho doi (*)
IL. Tai san cb dinh

1. Tai san ¢d dinh hiru hinh

- Nguyén gia

- Gia tri hao mon liiy ké (*)

2. Tai san ¢6 dinh thué tai chinh

- Nguyén gié

- Gia tri hao mon liiy ké (*)

3. Tai san ¢b dinh v6 hinh

- Nguyén gié

- Gia tri hao mon liiy ké (¥)

II1. Bit dong sin dau tw

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

IV. Tai san dé dang dai han

1. Chi phi san xuét, kinh doanh dé dang
dai han

2. Chi phi x8y dung co ban dé dang

V. Piu tu tai chinh dai han

1. Piu tu vao cong ty con

2. Pau tu vao cong ty lién doanh, lién két
3. Pau tu gop von vao don vi khac

4. Dy phong dau tu tai chinh dai han (*)
5. Pau tr ndm giir dén ngay déo han

VI. Tai san dai han khac

1. Chi phi tra trude dai han

2. Tai san thué thu nhép hoan lai

154

155
200
210
211
212
213
214
215
216
219

220
221
222

223
224
225
226
227
228
229
230
231
232
240

241

242
250
251
252
253
254
255
260
261
262

VlI.14.a

V1.03.b

V1.04.b

VI1.09

VI.11

VI.10

VI.12

V1.08

VI1.08.a

V1.08.b

VI.13.b
VI.24.a

9.378.143.436

9.378.143.436

9.378.143.436
10.320.498.561

(942.355.125)

3.247.367.398

3.247.367.398
3.247.367.398
8.103.228.665
(4.855.861.267)




3. Thiét bi, vat tu, phu ting thay thé dai

han 263

4. Tai san dai han khac 268 VI.14.b

;%‘IG CONG TAI'SAN (270 = 100 + | oo 38.233.869.739 |  36.009.128.295
NGUON VON

C - NOQ PHAI TRA 300 32.758.608.913 31.994.033.411
I. No ngin han 310 31.796.721.193 31.755.921.131
1. Phai tra nguoi ban ngén han 311 VI.16.a 13.576.270.053 9.645.657.800
2. Ngudi mua tra tién trudc ngan han 312 11.200.567.890 15.050.700.271
3. Thué va cac khoan phai nop Nha nudc 313 VI.17.a 201.511.794 360.970.200
4. Phai tra nguoi lao dong 314

5. Chi phi phai tra ngén han 315 VI1.18.a

6. Phai tra ndi bo ngin han 316

7. Phai tra theo tién d6 ké hoach hop dong 317

xay dung

8. Doanh thu chua thyc hién ngén han 318 VI1.20.a

9. Phai tra ngan han khéc 319 VI.19.a 68.120.456

10. Vay va ng thué tai chinh ngén han 320 6.750.251.000 6.698.592.860
11. Du phong phai tra ngén han 321 VI.23.a

12. Quy khen thuong, phuc loi 322

13. Quy binh 6n gia 323

14. Giao dich mua ban lai trai phiéu 324

Chinh phu

II. No¢ dai han 330

1. Phai trd nguoi ban dai han 331

2. Ngudi mua tra tién trudc dai han 332

3. Chi phi phai tra dai han 333 VI.18.b

4. Phai tra ndi bo vé von kinh doanh 334

5. Phai tra n6i bd dai han 335

6. Doanh thu chua thyc hién dai han 336 V1.20.b

7. Phai tra dai han khac 337 VI1.19.b

8. Vay va ng thué tai chinh dai han 338

9. Trai phiéu chuyén d6i 339

10. C6 phiéu wu dai 340

11. Thué thu nhap hodn lai phai tra 341 VI1.24.b

12. Du phong pha